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The Municipality of Powassan
AGENDA
Regular Council meeting to be held
Tuesday April 5, 2022 at 7:00 p.m.
Powassan Council Chambers

CALL TO ORDER & ACKNOWLEDGE FIRST PEOPLES AND TRADITIONAL LAND

“We respectfully acknowledge that we are on the traditional territory of the Anishinaabe Peoples, in
the Robinson-Huron and Williams Treaties areas. We wish to acknowledge the long history of First
Nations and Métis Peoples in Ontario, and show respect to the neighbouring Indigenous
communities. We offer our gratitude for their care for, and teachings about, our earth and our
relations. May we continue to honour these teachings”

2.

ROLL CALL

DISCLOSURE OF MONETARY AND GENERAL NATURE THEREOF

APPROVAL OF THE AGENDA

PRESENTATIONS:

ADOPTION OF MINUTES
6.1 Regular Council Meeting of March 15, 2022

MINUTES AND REPORTS FROM COMMITTEES OF COUNCIL
7.1 Public Works Committee minutes of March 22, 2022
7.2 Budget Meeting minutes of March 23, 2022

7.3 Budget Meeting minutes of March 30, 2022

MINUTES AND REPORTS FROM APPOINTED BOARDS

8.1 Almaguin Community Economic Development (ACED) minutes of February 28, 2022

8.2 District of Parry Sound Social Services Admin Board CAO Report- March 2022

8.3 The Golden Sunshine Municipal Non-Profit Housing Corp minutes 2022-2

8.4 North Bay-Mattawa Conservation Authority -Budget 2022

8.5 North Bay-Mattawa Conservation Authority- January 26, 2022 Agenda, Minutes & reports
8.6 Powassan and District Union Public Library Budget for 2022

STAFF
9.1 Memo - Encroachment Agreement — 107 Sophia Street - K. Bester, Deputy Clerk

10. BY-LAWS

10.1 By-law 2022-05 — Cemetery Rules and Regulations
10.2 By-Law 2022-06 — Automatic Recount Policy for 2022 Election
10.3 By-law 2022-08- Fees



10.4 By-Law 2022-09 Canadian Community Revitalization Fund
10.5 By-Law 2022-10 OSIFA Capital Borrowing-Grader
10.6 By-Law 2022-11 OSIFA Financing- Grader

11. UNFINISHED BUSINESS

12, NEW BUSINESS

12.1  AMO 2022 Conference- Ottawa August 14-17'"

12.2  City of North Bay- Household Hazardous Waste Program

12.3  Integrity Commissioner Report on Complaint- Evan Hughes v. Councilor Randy Hall

12.4  Integrity Commissioner Report on Complaint-Evan Hughes v. Councillor Debbie Piekarski

13. CORRESPONDENCE

14, ADDENDUM

15. ACCOUNTS PAYABLE

16. NOTICE OF SCHEDULE OF COUNCIL AND BOARD MEETINGS

17. PUBLIC QUESTIONS

18. CLOSED SESSION

18.1  Adoption of Closed Session minutes of February 1, 2022

18.2  Adoption of Closed Session minutes of the Public Works of March 22, 2022

18.3  Adoption of Closed Session minutes of the Budget meeting of March 30, 2022

18.4 Identifiable Individual-Section 239(2){b} of the Municipal Act and under 6{1)(b) of the
Procedura)l Bylaw- matters regarding an identifiable individual, including municipal or
local board employees

18.5 Legal-Section 239(2)(f) of the Municipal Act and under 6{1){f) of the Procedural Bylaw-
Advice that is subject to solicitor-client privilege, including communications necessary
for that purpose.

19. MOTION TO ADJOURN
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The Municipality of

Powasan

Council Meeting
Tuesday, March 15, 2022, at 7:00 pm
Powassan Council Chambers

Present: Peter Mclsaac, Mayor
Randy Hall, Deputy Mayor
Markus Wand, Councillor
Dave Britton, Councillor
Debbie Piekarski, Councillor

Staff: Maureen Lang, CAO/Clerk
Terry Lang, IT

Disclosure of Monetary Interest and General Nature Thereof:
P, Mclsaac Item 11.1 — Property owned by employer
Item 11.3 — Property owned by empioyer

Moved by: D. Britton Seconded by: R. Hall

That the agenda of the Regular Council meeting of March 15, 2022 be approved. Carried
Moved by: R. Hall Seconded by: D. Britton

That the minutes of the Regular Meeting of Council of March 1, 2022 be adopted. Carried
Moved by: D. Britton Seconded by: R. Hall

That the minutes from the Municipal Arenas Committee meeting dated March 7, 2022

be received. Carried
Moved by: R. Hall Seconded by: D. Britton

That the minutes from the Town of Parry Sound EMS Advisory Committee meeting of

February 24, 2022, be received. Carried
Moved by: R. Hall Seconded by: D. Britton

That the correspondence dated February 24, 2022, from Eastholme, Home for the Aged,

regarding the Annual Levy Incrase and Annual General Meeting, be received. Carried
Moved by: D. Britton Seconded by: R. Hall

Further to receipt of the memo dated March 3, 2022 regarding the Encroachment Agreement
for 107 Sophia St., that Council directs staff to advise the lawyer for the new property owner
that they would be willing to sell the approximately 1 m x 22 m strip of land (from the

road allowance) at a price of §____ . The buyer of the portion of the road allowance to be _ -
responsible for all associated costs for this process. Deferred
Moved by: R. Hall Seconded by: D. Britton

That Council directs staff to prepare a tender for the engineering drawings required for the

Glendale Hall wall replacement project. The estimated cost for the drawings is 10,000-12,000,

which can be included for under our funding application to NOHFC. If the funding application

is not successful, the fee for the drawings will have to be covered within the municipal budget

for 2022, Carried
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Moved by: D. Piekarski Seconded by: R. Hall
That the memo from Director of Public Works and Engineering, C. Munshaw, regarding the
results of RFQ 2022-01: Road Needs Study, be received;

And further that RFQ 2022-01 for the Road Needs Study at a cost to the Municipality of
$11,k951.67 not including HST, be awarded to Golder Associates Ltd. Carried

Moved by: D. Piekarski Seconded by: R. Hall
That Council receives the memo regarding planning fees which could be charged to the
Planning Board for Consent application reviews, and further that they direct staff to meet with
the Planning Board secretary to discuss options for covering the cost of our planner’s reviews
for consents. Carried

Moved by: D. Piekarski Seconded by: R. Hall
That By-Law 2022-05, being a By-Law that contains the rules and regulations that govern
the Powassan Union Cemetery, St. Joseph’s Cemetery, the Trout Creek Union Cemetery and
the Holiness Cemetery, and have been approved by the Registrar, Funeral, Burial and
Cremation Services Act, 2002 (FBCSA), Bereavement Authority of Ontario (BAO),

Be READ a FIRST and SECOND time this the 15" day of March 2022,

AND to be considered READ a THIRD and FINAL time and passed as such in open Council
on the 5™ day of April, 2022. Deferred

Moved by: D. Piekarski Seconded by: R. Hall
That By-Law 2022-06, being a By-Law to authorize an Automatic Recount Policy for the
2022 Election,

Be READ a FIRST and SECOND time on the 15" day of March, 2022,
And READ a THIRD and FINAL time on April 5®, 2022, Carried

Moved by: D. Piekarski Seconded by: R. Hall Ltk
That By-Law 2022-07, being a By-Law to authorize an agreement between the Municipality
of Powassan and her Majesty the Queen in right of Ontario as represented by the Minister
of Northern Development, Mines, Natural Resources and Forestry,

Be READ a FIRST and SECOND time and considered READ a THIRD and FINAL time
and adopted for the betterment of the community, this the 15" day of March, 2022. Carried

Moved by: D. Piekarski Seconded by: M. Wand
That the correspondence dated December 31, 2021 from the Ministry of the Environment,
Conservation and Parks, regarding the 2021 Inspection Report for the Powassan Drinking
Water System, be received.

Recorded Vote, Requested By: D. Britton

Councillor Britton: YEA

Councillor Hall: YEA

Councillor Wand: YEA

Councillor Piekarski: YEA

Mayor Mclsaaac: YEA Carried
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Moved by: D. Piekarski Seconded by: M. Wand

That Resoultion 2022-093 from the Township of Strong, dated March 8, 2022 regarding

Ontario Health Teams, be received. Carried
Moved by: R. Hall Seconded by: M. Wand

That the accounts payable report of March 4, 2022 in the total amount of $211,254.38, be

approved for payment. Carried

Moved by: D. Piekarski Seconded by: M. Wand
That Council now adjourns at 8:04 p.m. Carried

Mayor CAQ/Clerk




The Municipality of 466 Main Street
PO asvaa n P.O. Box 250 Tel: (705) 724-2813 info@powassan.net
Powassan, Ontario POH 120 Fax: (705) 724-5533 www.powassan.net
MINUTES — Public Works Committee
Tuesday, March 22, 2022 - 6:00 pm

Present: Councillor/Chair D. Britton
Mayor P. MclIsaac, Councillor D. Piekarski, Councilior R. Hall
Deputy Clerk/ Recording Secretary K. Bester, Director of Public Works & Engineering
C. Munshaw, Administrative Assistant A. Quinn
L. Campbell (Press)
Absent: Councillor M. Wand

Meeting called to order at 6:00 pm.

4, Moved D. Piekarski, Seconded R. Hall
That the agenda of the meeting of March 22, 2022 be approved with
the addition of a Closed Session item Carried

5. Moved by R. hall, Seconded by D. Piekarski
That the minutes of the February 22, 2022 meeting be approved. Carried

6. Staff Reports

6.1  Landfill Cards — C. Munshaw discussed potentially sending out annual landfili cards to residents
with property tax bills. This would potentially solve issue of a former resident being able to take
refuse to the landfill using a landfill card they'd had while living in Powassan. Other
municipalities do not have landfill cards, and instead have landfill attendant ask for id (i.e. a
driver’s license) to confirm that they are a resident, and/or have landfill attendant keep a record
of people’s names / addresses and license plate numbers. Staff to come back to new Public
Works meeting with options and recommendations for both residents taking refuse to the
landfill and for contractors who might take refuse from a job site outside of the municipality
to the landfill.

6.2 Wheeled Excavator Rental — C. Munshaw suggested that it might be most cost effective to
rent this piece of equipment for ditching at a rental rate of $9000/mth plus fuel and staff time,
than following our usual practice of tendering for a contractor to do this work. The equipment
could also be potentially used for installing culverts, etc. Last year’s cost was $12 per linear
metre, which equates to about $24,000 for 1 km of ditching on both sides of a road. Public works
staff could be trained on the equipment this year and the equipment rented for 2 months to do
approximately 10 km of roadway, with a review done at the end of this period to determine
whether this is more cost effective. Trappers Road could be done by Public Works staff during
training (4-5 km). Our municipal insurance policy extends coverage over rental equipment, This
option has been budgeted for in the 2022 budget.

6.3  Construction Materials — C. Munshaw has contacted 3 local aggregate suppliers to determine
What the anticipated increase for materials (sand/aggregate) will be this year...The increase is
expected to be approximately 15% above last year's amount. This is included’ for in 2022 budget.
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10.
11,

12.

Sweezy and Corkery Streets — Hardtop and road conditions/dust — R. Hall advised that there
was a substantial amount of dust created after last Fall's application on these roadways. There also
appears to be a lot of potholes containing sand at this time. C. Munshaw advised that the contractor had
placed an extra layer of surface treatment last Fall and that there is still a significant amount of float on
the surface at this time. Once the streets are swept, we can re-evaluate the condition of the roadways.
R. Hall also suggested that residents on these streets be notified when sweeping is to occur.

New Business

8.1  Poultry Processing Facility Waste — The committee discussed this item and had several
questions and concems:

o Does the facility have the ability to handle the waste onsite? How is waste handled at other
facilities like this? Are there companies who offer this service, including disposal?

o Do we have the space to accept this waste as we would have to dig a hole and cover each
time it was delivered to the landfill? Winter deliveries would have to be planned for, with
appropriate cells dug in the Fall.

o How would we know whether or not the waste contained any disease or infectious material that
might leach and impact groundwater?

o If accepted, the waste would have to be brought on a specific schedule, probably outside of
regular land fill operating hours, with a dedicated staff person available to place and cover
immediately to ensure that the smell did not attract insects and other animals such as bears or
wolves which would create safety issues for the landfill attendant and residents bringing refuse.

o The fee for disposal would be as for hazardous material.

Staff to provide addition information and concerns at the next Public Works meeting.

8.2  Sale of old grader — The committee agreed that our procurement policy must be adhered to
when disposing of surplus equipment. Options for disposal included listing on a government
auction site, or having an in-house surplus equipment sale, with a minimum bid provided for
both options. This could be done once we have a firm timeline on when the new grader will
be delivered. If the equipment isn't sold we could also consider trading in to offset some of the
cost of the new grader.

Correspondence —

9.1 Boundary Road Resident — letter — The Municipality of Powassan and Chisholm Township
have an agreement where Chisholm is responsible for maintenance and both communities
responsible for capital improvement. C. Munshaw to forward a letter to Chisholm Township
to discuss any roadwork that may be required. The Public Works committee to discuss this
item again at their April meeting.

Notice of Schedule of New Committee Meeting — April 26, 2022 - 6:30 pm
No members of the public present.

Moved by D. Piekarski, Seconded by R. Hall
That the committee move into Closed Session at 6:55 pm



13.

Moved by R. Hall, Seconded by D. Piekarski
That the committee move out of Closed Session at 7:12 pm

Moved by D. Piekarski, Seconded by R. Hall
That the meeting be adjourned at 7:14 pm

Carried.



The Municipality of 466 Main Street
Powa gaa n P.0. Box 250 Tel: (705) 724-2813 info@powassan.net
Powassan, Ontario POH 120 Fax: (705) 724-5533 www.powassan.net
MINUTES — Budget Meeting
Wednesday, March 23, 2022 — 6:30 pm

Present: Mayor P. Mclsaac, Councillors D. Piekarski, R. Hall, D.Britton, M.Wand
Deputy Clerk L.Marshall, Treasurer B.Robinson

A line-by-line review was started of the first draft budget presented by Treasurer Brayden Robinson.

Further discussion will be during the next scheduled Budget meetings.

The meeting was adjourned at 9:15 p.m.

Mayor Peter McIsaac Deputy Clerk Lesley Marshall
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The Municipality of 466 Main Street
Powa Syaa n P.O. Box 250 Tel: (705) 724-2813 info@powassan.net
Powassan, Ontario POH 120 Fax: {705} 724-5533 wWww.powassan.net

MINUTES - Budget Meeting

Wednesday, March 30, 2022 - 6:30 pm
Present: Mayor P. McIsaac, Coundillors D. Piekarski, R. Hall, D.Britton, M.Wand

CAO/Clerk M.Lang, Treasurer B.Robinson
Discussion on where the last meeting ended. Need to reduce the draft levy amount to an acceptable increase.
Moved by: D.Piekarski
Seconded by: D.Britton
That we move into Closed Session to discuss Identifiable Individuals at 6:47 pm

Identifiable Individual-Section 239(2)(b) of the Municipal Act and under 6(1)(b) of the Procedural
Bylaw- matters regarding an identifiable individual, including municipal or local board employees

Carried.
Moved by:  R.Hall
Seconded by: D.Britton
That we return back to open session at 9:45 p.m. Carried.

Further discussion will be during closed session of the regular Council Meeting of April 5, 2022.

Moved by: D.Piekarski
Seconded by: M.Wand

That the meeting be adjourned at 2:45 p.m. Carried.
Mayor Peter Mclsaac CAQ/Clerk Maureen Lang
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ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT

(ACED)

MINUTES
February 28, 2022

A regular meeting of the ACED Board was held at the Township of Armour Office and
virtually on February 28, 2022 at 6:00 pm.

Present:

Regrets:

Staff:

Wendy Whitwell, Township of Armour, Chair
Tim Bryson, Township of Joly

Jennifer Farquhar, AHCC Representative
Margaret Ann MacPhail, Township of Perry
Lyle Hall, Village of Sundridge

Kelly Elik, Township of Strong

Joseph Vella, Township of Ryerson

John Wilson, Village of Burk's Falls

Peter Mclsaac, Municipality of Powassan
Melanie Alkins, MNDMNRF

Ron Begin, FedNor

Brenda Scoft, Village of South River
Tim Brunton, Municipality of Magnetawan

Dave Gray, Director of Economic Development
John Theriault, Township of Armour

Ciara Ryan, Regional Brand Coordinator
Nicole Gourlay, Municipality of Magnetawan

Call to Order

The meeting was called to order at 6:00 pm.

Minutes

The minutes of the meeting of Monday, January 17, 2022 meeting were adopted as

circulated.

ACED Workplan and 2022 Draft Budget

The ACED Board reviewed and discussed the 2022 ACED workplan and the 2022 draft
budget. The workplan includes all of the work that the department is hoping to accomplish
in 2022 and the budget includes the cost of running the department in 2022. Items were
discussed and a resolution was passed recommending the approval of the workplan and
the budget by the partners.
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ACED 2021 Projected Surplus

The Director of Economic Development gave an update on the projected surplus ACED
will have for 2021. The Director explained that the surplus is not due to an overpayment
from the partners, but from being able to secure grants to support salaries and certain
projects and from the Implementation of the Brand Strategy starting later than anticipated.
As in the previous year, the Director is recommending that this surplus be set aside to
help fund ACED in the future. The Board passed a resolution approving the transfer of
the 2021 surplus into the ACED accumulated surplus.

Director of Economic Development (DED) Report

The Director covered the following items from the report;

1. An update on core activity tracking, which lists what the department has done over
the past month. These included assistance to businesses, marketing, ACED
website updates, social media activities, and communications.

2. Some of the updates in the report included:

a) 2022 BR&E Survey. The Board reviewed a copy of the survey and the
explanation that accompanied the survey. The purpose of the survey was
discussed.

b) AHCC Partnerships: ACED is working with AHCC to launch the second
annual Influential Women of Almaguin Initiative.

¢) Community Organization G.R.0.: ACED is reaching out to all agricultural
societies in the region to work together on this project.

d) Regional Recreation Support: Staff is helping with the regional photography
database as well as promoting winter activities.

e) Municipal Engagement. ACED staff is looking at supporting projects in the
region. A survey has been sent out on what projects are being done in 2022
and from the results staff will be able to see what they can do to help.

f) Regional Brand Strategy Implementation: The new website is being worked
on and input has been requested from stakeholders.

g) Tourism Promotion: Staff received a proposal from the PARC Association
requesting the use of the ACED two Highway 11 billboards. A Memorandum
of Understanding between ACED and the PARC Association was presented
to the Board for their review along with a resolution to approve the
partnership. The Board passed a resolution directing staff not to proceed
with the partnership and to have regional signs created once the new
Almaguin website is launched.
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h) Highway 11 & 520 Industrial Parks Development. Two applications for
funding to install services at the Highway 520 and 11 industrial parks have
been presented to FedNor and NOHFC.

i) The report also gave updates on the commercial/residential development
partnership in Strong/Sundridge, the Northern Ontario Roadshow and
region wide planning statistics.

Post 2023 ACED Department Outlook and Funding

The Township of Armour Clerk-Treasurer/Administrator presented a report to the Board
outlining potential funding options and their shared costs to the partners. The Board
discussed the report and the options included. The Board requested that staff prepare an
information package outlining what benefits economic development has been to the
region and what it could do in the future. This package would help support the request for
higher contributions from the partners in 2023. The Board also requested that more
funding options be explored.

Updates
FedNor

Presently working on their year-end. Demand for grants is high and the Federal
Government has made many funding commitments. They are presently implementing 4
to 5-year plans. The FedNor Director general is retiring as of March 4, 2022. We wish him
a great retirement and thank him for the work he has done.

MENDM

Still working form home. Programs are at full speed to move applications before
everything stop for the Provincial election. The NORDS program has gone ahead and
many of our communities have received funding from it.

Resolutions

1. 2022-004— Moved by Kelly Elik; Seconded by Margaret Ann MacPhail;
Be it resolved that the Aimaguin Community Economic Development Board approve
the minutes of January 17, 2022, as circulated. Carried

2. 2022-005 — Moved by John Wilson; Seconded by Margaret Ann MacPhail;
Be it resolved that the Almaguin Community Economic Development Board have
reviewed the 2022 ACED Budget and Workplan and recommend that all ACED
Members approve the budget and the workplan as presented. carried

3. 2022-006 — Moved by Peter Mcisaac; Seconded by Jennifer Farquhar;
WHEREAS a surplus is expected in the 2021 operating budget due to project related
grant funding approved throughout the year;
AND WHEREAS when the C!INO funding is depleted in 2023, the contribution of
each partner will have to increase to cover the funds we no longer receive;
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AND WHEREAS putting funds aside now will decrease the effect of receiving less
funding or not receiving any funding in the future;

NOW THEREFORE be it resolved that the Almaguin Community Economic
Development Board approves that any 2021 surplus funds remain as a surplus in the
ACED books to be used to support future strategic initiatives or to subsidize
contributions from the partners when the CIINO grant is depleted. Carried

4. 2022-007 — Moved by Kelly Elik; Seconded by John Wilson;
Be it resolved that the Almaguin Community Economic Development Board accept
the proposal from the PARC Association regarding the use of the Highway 11 signage
locations for a period of two years and under the terms set out in the Memorandum
of Understanding (MOU). Further, the Board directs the Director of Economic
Development to forward the MOU to the PARC Association for signing. Defeated

5. 2022-008 — Moved by Lyle Hall; Seconded by Joseph Vella;
Be it resolved that the Almaguin Community Economic Development Board amend
the 2022 budget to include $5,000 to design and install billboard signs on Highway
11 to promote the new ACED website and the new brand strategy. Furthermore, that
this project be funded through the ACED surplus.

Adjournment

6. 2022-009 — Moved by Jennifer Farquhar; Seconded by Kelly Elik;
Be it resolved that the Aimaguin Community Economic Development Board adjourn
the February 28, 2022 ACED meeting at 7:47 p.m. Carried

The next meeting will be March 21, 2022 at 6:00 p.m. If this change, members will be
advised.
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District of Parry Sound

Social Services
N r‘t Administration Board

Chief Administrative Officer’s
Report

March 2022

Mission Statement

To foster healthier communities by economically providing caring
human services that empower and enable the people we serve to
improve their quality of life. DAE OF
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Tammy MacKenzie, CAO

Spring is just around the corner!

New CFO

We have been on a search for a Chief Financial Officer since last year when Mitzi Dinsmore indicated her
intention to retire. As you all know there are some “big shoes” to fill with the impending departure of
Mitzi.

I am pleased to share that we have found a replacement who is up for the challenge. Shannon Johnson
CPS, CGA will be starting with us on March 28%, She comes to us with a wealth of both private and public
sector experience with most recently holding the CFO position with the Township of Oro-Medonte.
Shannon also held the Business and Human Services Integration Manager position with the County of
Bruce and was the Director of Finance/Information Technology with the Township of Muskoka Lakes.
Shannon is local to the north and has completed her formal education at Laurentian University. Wel-
come Shannon!

International Women'’s Day- March 8th

Imagine a gender equal society free of discrimination, bias, and stereotypes. Globally, March 8% is Inter-
national Women’s Day 2022, a day to honor women and girls worldwide and to recognize those who
have led efforts for gender equality.

Locally, the District of Parry Sound Social Services Administration Board (DSSAB) recognizes the pro-
gress that’s been made, and the work still needed to #BreakTheBias. As the operator of Esprit Place
Family Resource Centre, the local Violence Against Women (VAW) shelter and provider of domestic
abuse support programs in the District of Parry Sound, the DSSAB works tirelessly to improve the well-
being of women and their families, and advocate for gender equity.

In 2021, Esprit staff provided 1,267 hours of direct service to women through shelter and counselling
services. During this time, 47 women and 18 children were served through unique stays in the shelter,
271 women and children were served through Esprit’'s Qutreach and Children’s Voices programs, and 83
women were supported through the Transitional and Housing Support Program. By providing safety,
supportive counselling, housing, and life stabilization supports, Esprit Place Family Resource Centre is
empowering women to transition from crisis to stability, rebuilding their lives after trauma and abuse.

Today, women fill 95% of all positions at the DSSAB, including strong representation on our Leadership
Team.

OHT Development

West Parry Sound Ontario Health Team (in development) has recently received some very encouraging
news from the senior health system planning partners at Ontario Health North. Their application to be-
come a small, independent, rural Ontario Health Team will be included as a component of Ontario
Health North’s consolidated application to provide complete OHT coverage for all citizens in northeast-
ern Ontario.

They shared news that OH North was leading a process that would culminate in a packaged application
for all northeastern OHTs seeking Ministry of Health approval. That work began earlier this year. Their
tireless advocacy as Ontario’s “best-built and highest-functioning integrated health care system” ap-
pears to have paid off.

An ‘expression of interest’ (EOI) from the West Parry Sound OHT is being encouraged and will be ac-
cepted by OH North as part of its upcoming submission to the Ministry of Health.




Tammy MacKenzie, CAO

They have received the province’s EOI document. They are confident that information from their earlier
submissions (2019 and 2020) - with updated, at-hand statistics - will provide the information that is
required.

Essentially, they will be requesting the Ministry’s approval to create the OHT partnership that the signa-
tory members have already agreed, in-principle, to support.

They will be gathering virtually to review the EOI document, collect, and confirm the information that
will be included. OH North has not yet established an official deadline for completion of the EOI, but they
do know they are hoping to have the regional submission collected by the end of March.

The DSSAB presently is not a signatory partner for the West Parry Sound OHT but with new partnership
categories being offered by Ontario Health North the DSSAB would be able to support our community as
a “Collaborative Partner” which would support the vision of the OHT, engage in specific projects, sit on
OHT sub-committees, and provide advice and input to inform decision-making.

OHT development is ongoing on the East side of our district, and we look forward to working with our
East side Health partners.

COVID-19

With Ontario entering the Roadmap Exit Step under the Reopening Ontario Act, we continue to monitor
our program staffing levels and strengthen our commitment to reducing COVID transmission at the
workplace. We also await direction from our Ministries on testing and vaccination policy requirements.
Thanks to the cooperation and positive response of all employees, we were able to smoothly transition
those who were working at home, back to the office. We thank all employees, both those who worked at
home and those who remained onsite, for their hard work and cooperation throughout the pandem-

ic. We look forward to the collaborative benefits of having everyone back onsite.

Recent Media Coverage

February 3, 2022 - Homeless struggle with mental health issues

February 10, 2022 - Parry Sound District Social Services Board strikes 2022 Budget
February 14, 2022 - Almaguin daycares and parents continue adapting to COVID-19 rules
February 15, 2022 - Local moms push for more child care services in Parry Sound

Social Media
Twitter Stats
Link to the DSSAB’s Twitter page - https://twitter.com/psdssab

District of Parry Sound Social Services  Oct. Nov. Dec. Jan. Feb.
Administration Board - Twitter Page 2021 2021 2021 2022 2022

Total Tweets 21 8 1 6 10
Total Impressions 564 164 51 170 371
Total Profile Visits 667 275 123 68 324
Total Followers 7 B 10 10 15




_ Tammy MacKenzie, CAO
LinkedIn Stats - used primarily for HR recruitment & RFP/Tender Postings

Link to the DSSAB'’s LinkedIn page - https://bitly/2YvFHIE

District of Parry Sound Social Services  Oct. Nov. Dec. Jan. Feb.

Administration Board - LinkedIn 2021 2021 2021 2022 2022
Total Followers 11 20 22 27 39
Search Appearances (in last 7 days) - - - 224 317
Total Page Views 29 43 10 55 83
Post Impressions - - - 109 557
Total Unique Visitors 12 10 5 22 33
Facebook Stats
A friendly reminder to follow our Facebook pages!
e District of Parry S i ices Adminijstration Board
¢ Espri il e
o rl i Famil i i
e The Meadow View
District of Parry Sound Social Services Oct. Nov, Dec. Jan. Feb.
Administration Board 2021 2021 2021 2022 2022
Total Page Followers 268 279 283 289 304
Post Reach this Period (# people who saw post) 3,284 2,068 511 4,487 3,589
Page Views this Period 94 73 48 122 87

Post Engagement this Period {# reactions,

comments, shares) 334 305 24 566 445

Oct. Nov. Dec. Jan. Feb.

Esprit Place Family Resource Centre 2021 2021 2021 2022 2022

Total Page Followers 93 98 105 110 117
Post Reach this Period (# people who saw post) 67 222 104 46 1,029
Page Views this Period 11 4 28 14 26

Post Engagement this Period (# reactions,

comments, shares) 3 18 22 1 82

. Oct. Nov. Dec. an. Feb.
L AL L) 2021 2021 2021 lzoz 2022
Total Page Followers 325 349 364 380 441

Post Reach this Period (# people who saw post) 4,374 389 4,460 9,098 13,328

Page Views this Period 974 591 374 379 488

Post Engagement this Period (# reactions,
comments, shares)
AT 2 B g

1,307 31 1,776 2,139 2,455
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Licensed Child Care Programs

Total Children Utilizing Directly Operated Child Care in the District

January 2022

I(gfi’;;l) 1 1 2 2 21 27
Ef::-;rc)m) 10 8 10 19 14 61
gg:f’:;l 21 20 16 35 40 132
f:];f’f;;;ge N/A N/A N/A N/A 22 22
# of Active Children 32 29 28 56 97 242

The centre-based child care programs are building their enrollments back up to capacity now that the
Ministry of Education has removed all restrictions around cohorting. Licensed child care centres are per-
mitted to enroll infants up to 20% of their toddler program capacity providing the staffing compliment
can accommodate any additional needs an infant may have, for example, extended naps. The lower enroll-
ment has allowed programs added flexibility when tackling staffing challenges due to the Ministry of
Health’s new exclusion guidelines. Programs have transitioned eligible toddlers to the preschool pro-
grams to prepare for new enrollments in the coming months.

School Age Programs

January 2022

Location Enroliment  Waitlist
Mapleridge After School 11 0

St. Gregory’s After School 18 0

St. Gregory’s Before School 12 0
Sundridge Centennial After School 13 0
Sundridge Centennial Before School 5 0
Magnetawan Central After School 19 0

Land of Lakes After School B 0

# of Active Children 86 0
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Staffing continues to be a struggle with the school age programs and enrollment is steady. Families
are pre-enrolling for September 2022, and we will be working with each school to ensure new families
are receiving child care information packages.

Percentage of Children By Age Group

|@lnfant @Toddler WPreschool  ®School Age

Directly Operated Child Care Waitlist By Program

& @ N Y W SRy & & & & 5
« & R = & & &S &

EFairview HFirst Steps wWHighlands B Waubeek WHCCP #SAP

The Directly Operated Child Care programs are starting to experience an increase in enquiries for child
care services with most families looking for care to start in the late spring as seasonal employment be-
gins to reopen,




OLAF

OLAF Fee Subsidy Applications

2021 Eligible Not Eligible 2022 Eligible Not Eligible
January 1 7 January 2 4
February 0 5 February

March 1 6 March

April 0 6 April

May 0 3 May

June 4 11 June

July 0 3 July

August 1 7 August

September 1 5 September

October 1 3 October

November 0 3 November

December 1 4 December

Child Care Fee Subsidy Statistics for January 2022

Tammy MacKenzie, CAO

Total Children by Funding Source in the
District

BExtended Day Fee Subsidy  ®Subsidized @lull Fee  ® Ontario Works

A total of 323 families and 342 children accessed care in January

7
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Inclusion Support Services

January 2022
Licensed Early
. Monthly Year-to-Date e New .
Age Group EarlyON Learning & TOTAL TOTAL Waitlist Referrals Discharges
CCC’s
Infants
(0-18m) 0 0 0 0 0 2 0
Toddlers
8 9 2 0
(18m-30m) 1 ? 1
Preschool
3 4 0
(30m-4y) 5 26 31 1 3
SchoolAge 13 17 17 0 0 9
(4y+)
Monthly
TOTAL 10 47 57 - 4 8 9
Year-to-Date 10 47 ) 57 4 8 61

TOTAL

The wait time from point of referral to active service is approximately 4 weeks. Referrals are continuing
to identify social emotional regulation as the main reason for referral with mastery of self-help skills to
increase independence a close secondary concern. We are expecting to see an increase in referrals from
our community partners as therapeutic services resume in-person treatment.

EarlyON Child and Family Programs

January 2022

Activity January Year-to-Date
Number of Children Attending N/A N/A
Number of New Children Attending N/A N/A
Number of Families Visiting N/A N/A
Number of New Families Visiting N/A N/A
Number of Virtual Programming Events 33 33

Number of Family Engagements with Virtual Events 398 398
Number of Social Media Posts 78 78

Number of Social Media Followers 930 930
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EarlyON Child and Family Centres continue to offer virtual programming and are working with local
communities and school boards to establish a safe re-opening to in-person programming forecasted for
the end of March at a number of locations starting with the 3 main hubs in Parry Sound, Burk’s Falls, and
South River. Staff are supporting the licensed child care centres when there are staffing shortages due
to the COVID exclusion guidelines.

Social Assistance Digital Application (SADA) & Centralized Intake - February 2022

Cases with an Ontario Works application that has been submitted in SAMS

@O0ASA @SADA O Other

R

Feb 20
Date application submitted in SAMS

**Yellow bars represent applications completed by the Intake and Benefits Administration Unit. Blue and green bars repre-
sent applications completed by local staff. Data from Tracking the Impacts of COVID-19 report and Centralized Intake Re-
port.

Ontarlo Works applications

3 51

Average received per business day Received Feb 2022

Emergency Assistance applications

1a 18

Awverage recelved per business day Received Feb 2022

Averagie number of business days from screening to grant

354 30~

Ontario Works Emergency Assistance

e A o T Sl T M 1 P oA S Sl ER e s A I A
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Ontario Works Caseload

2022 Caseload Activity
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2022
Actual

2022
Budget

2021
Actual

891 905 924 911 886 845 786 747 749 764 769 833

644 628 619 611 603 591 577 574 559 559 591 624

MyBenefits
We now have 30.87 % of the caseload registered with the MyBenefits web service.
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Employment Assistance Performance Outcomes

% of Closures Exiting to Employment
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e District of Parry

Direct Bank Deposit Enrollment

Payment Receipt Method - January 2022

= Direct Bank Deposit = Reloadable Payment Card = Paper Cheque
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Homelessness Prevention Program - Community Relations Workers

For the month of January 2022
Support

All services performed, provided, or arranged by the Homeless- Senior 4 5
ness Prevention Program staff to promote, improve, sustain, or

restore appropriate housing for individuals active with the Home- ODSP 7 22
lessness Prevention Program, periodically within the month, not Ontario Works 3 9
requiring intense case management. 8 16

Income Source East West

Low Income

Intense Case Management Income Source East West
Intense Case Management involves the coordination of appropri-  Senior 10 5
ate services and the provision of consistent and on-going weekly ODSP 7 20
supp_o_rts, required by the individual to obtain and sustain housing Ontario Works 3 6
stability.
Low Income 4 9

Contact/Referrals . Short Term Housing Aflowance

January East Waest YTD Month Active YTD

Homeless 2 6 8 January 6 e

At Risk 0 9 9

Esprit Qutreach 1 0 1

Program Total 18

Income Source Total CHPI Reason for Issue Total

Senior 3 $1,198.99 Rental Arrears $1,000.00

ODSP 13 $9,612.90 Utilities /Firewood $6,614.94
Transportation $24.00
Food/Household/Misc.  $7,392.82
Emergency Housing $451.96
Total $15,483.72

12
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Hotel Project
Mid Town Year-to-Date (Caswell Year-to-Date
January 2022 .
(Parry Sound)  Total (Sundridge) Total
Adults 18 18 5 5
Children 1 1 0 0
Total 19 19 5 5
* This chart reflects the number of people who stayed in one of the hotel projects in the
month of January
By-Name List Report
|
25 10 0 |
Active Housed Inactive

=& Quiflow - Housed =8 Inflow - Actively Homeless
0 :

5 \
] . B i b B o s s
January  February  March April May June July August  Seplemver  Oclober  November Dacember

A By-Name List s a real time list of all people experiencing homelessness in our community who would
like to receive assistance to access housing services and supports. This is an ongoing process with peo-
ple being added to the list as they connect or re-connect. The list was created through our enumeration
process that took place in the Fall of 2021.

A people-centered approach to the By-Name List process will consider individual needs and promote
safety, including cultural safety and cultural appropriate responses and practices. People and their ex-
periences and stories are vital to conducting both enumeration (Point-in Time Count) and the By-Name




Housing Programs Centralized Waitlist

Tammy MacKenzie, CAO

Social Housing Centralized Waitlist Report - January 2022

Seniors
Families
Individuals

Total

East Parry Sound West Parry Sound Total

22

144

407

573

98

401

218

717

120
545
625

1,290

Total Waitlist Unduplicated

Social Housing Centralized Waitlist (CWL) 2021 - 2022 Comparison
Applications and Households Housed from the CWL

460

New New SPP New  New SPP

2021 App SPP Cancelled Housed Housed 2022 App  SPP Cancelled Housed Housed
Jan 4 5 ) 1 Jan 5 1

Feb 12 3 3 2 Feb

Mar 8 4 1 1 Mar

Apr 9 6 1 Apr

May 8 1 3 1 May

June 8 1 4 1 1 June

July 7 1 July

Aug 9 1 2 Aug

Sept 22 5 Sept

Oct 16 1 6 1 Oct

Nov 9 16 2 Nov

Dec 9 2 2 Dec

Total 121 6 55 1 3 Total 5 1

SPP = Special Priority Applicant

o Five new applications added to the centralized waitlist to start the new year
¢ One applicant was housed in January
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Parry Sound District Housing Corporation
Activity for Tenant and Maintenance Services January 2022

Action Current  Year-To-Date

Move outs 3 3

Move ins 1 0

L1 Forms 0 0

N4 - notice of eviction for non payment 1 1

of rent

N5 - notice of eviction for disturbing the

. . 1 1
quiet enjoyment of the other occupants
N6 - notice of eviction for illegal acts or
. - - 0 0

misrepresenting income for RGI housing

N7 -notice of eviction for willful damage 0 0

to unit

Repayment Agreements 7 7

No Trespass Order 0 0
Tenant Services for January 2022
Wellness Check-ins 43  Regular well-being check-ins with our most vulnerable tenants
Paramedicine 7 Wellness checks @ 7 buildings

Tenants requiring assistance with annual review packages, well-
Tenant Home Visits 2 ness checks, filing income tax, health & safety, life skills, service
coordination

Tenant Education & 0
Engagement
Mediation/Conflict Tenant complaints, tenant vs. tenant conflict, referrals to outside

30 .
Resolution/Referrals agencies
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Maintenance for January 2022

Pest Control 8 8 buildings monitored monthly

Vacant Units 10 family (6); single (4)

types of calls: alarm reset due to outage, leaking hot water tanks,
After Hours Calls 8 heater repair, flooding, smoke detector battery replacement
5 staff participate in the weekly on call rotation

Fire Inspections 8 Monthly fire checks at 8 of 8 buildings and 1 fire drill

Incident Reports 0

Capital Projects - January 2022

Local Housing C .
e Awaiting completed breakdown of quote for the Roselawn drain repair from BL Rocheforts
22 B Mapleview deficiency walk through occurred January 28t%; move in date of February 7t for
CMHA Road to Recovery
s Preparation of specs for William St./Addie St. canopies and decking

o Secured Housing Services Corporation for project management of the Esprit expansion

» Esprit expansion: preliminary drawing discussions and walk through with Marcus Wheeler from
Bertrand Wheeler Architecture Inc.

Current Challenge

Difficulty securing contractors/labourers as well as materials since they are often backordered. Obtain-
ing quotes, as per our Procurement Policy, from contractors is presenting a challenge.

We continue to complete capital projects; however, this is taking longer then typically expected.

Rl s T oy TRy




Esprit Place Family Resource Centre

Emergency Shelter Services

Number of women who stayed
in shelter this month (may be
duplicated within the month or

year)

Number of children who stayed
in the shelter

Direct service hours to women
(shelter & counselling)

Resident bed nights (women &
children)

Occupancy rate

Days at capacity

Days over-capacity

Phone interactions (crisis/

support)

QOutreach Services

January 2022
7

58

192

31%
0 (COVID capacity)
0

42

Number of women served this month

Number of women registered in the program

Transitional Support

Number of women served this month

Tammy MacKenzie, CAO

Year-to-Date

7

Number of women who
stayed in the shelter this
year who were unique to
the shelter {unduplicated)

1
58
192
31%
12
0
42
January
2022 Year-to-Date
12 12
14 14
January
2022 Year-to-Date
2 2

Number of new women registered in the program 2 2




Child Witness Program
January
2022
Number of children served this month 16

Number of children registered in the program 17

Number of public ed/groups offered 0

Tammy MacKenzie, CAO

Year-to-Date

16




The Gotden Sunshine Municipal Non-Profit Housing Corporation
Minutes of the Board of Directors Meeting
2022-2

Tuesday February 15, 2022

A regular meeting of the Golden Sunshine Municipal Non-Profit Housing Corporation board was
held on Tuesday February 15, 2022,

Present: Dave Britton, Doug Walli, Bernadette Kerr, Debble Piekarski, Zigmas Rybij, Amber Mclsaac
Regrets: Shelley Nickerson
1. Callto order

Resolution No. 2022-09—- Moved by Zigmas, seconded by Doug that the meeting was called
to order at 9:25 a.m. Carried

2. Additions to Agenda — New Business A} Parking Fees, added by Zigmas
3. Approval of the Agenda

Resolution No. 2022-10- Moved by Debbie, seconded by Bernadette that the agenda be
adopted as presented with the following addition; Parking Fees added under New Business.
Carried

4, Conflict of Interest Disclosure — No conflict of interest
5. Approval of the Minutes from January 25, 2022 board meeting

Resolution No. 2022-11- Moved by Doug seconded by Zigmas that the minutes from the
Board meeting on January 25, 2022 are adopted as presented. Carrled

6. Business arising
a) Budget

Resolution No. 2022-12- Moved by Bernadette, seconded by Debbie, the GSMNP board approves
the budget for 2022 as presented.

COUNCILTE, APF ) LQA
SET D




Annual funding from the DSSAB was received and updated account balances were given to the
board members. Automatic doors were installed at the entrance of the building. Powassan Drug
Mart provided all the tenants with covid 19 rapid antigen tests. Amber ordered the mail box from
Jim’s locksmithing but it will take 3-4 months before it arrives. Cleaners vacation pay was increased
from 4% to 6% as she has been with the GSMNP for 6 years and this is change Is required
according to the Employment Standards Act.

Dave would like the administrative handbook completed by June. Amber and Debbie advised that
should not be a problem and will schedule to meet in March.

b) Financial Report ~

Resolution No. 2022-14- Moved by Zigmas, seconded by Doug that the board approves the
January 2022 financials that were presented. Carrled

9. Next Board Meeting - Tuesday March 22, 2022 in the Common Room @ 3:30am

10. Adjournment

Resolution No. 2022-15- Moved by Doug, seconded by Bernadette that the board meeting be
adjourned at 10:45. Carried

CC- Melspa ¢

President, E‘Eve.Bm{on Property Manager, Amber Mcisaac
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NORTH BAY - MATTAWA
CONSERVATION
AUTHORITY

1972-2022 | 50 Yeors of Conservatior

March 24, 2022

Maureen Lang

Clerk Treasurer

Municipality of Powassan

250 Clark Stree

Box 250

Powassan, Ontario POH 120

Dear Ms. Lang:
Re:  NBMCA 2022 Budget

For the year 2022, the North Bay — Matlawa Conservation Authority Board of Directors has
established a Levy of $1,458,589.00 for its activities. As required by section 27(C) of the
Conservation Authorities Act, 1993, you are hereby notified that the portion of this Levy
chargeable to your Municipality is $ 329.00 This Levy is broken down into two categories:

Operations Levy for a total of $180.00 and,;
Capital Levy for a total of $149.00.

The budget also included an ongoing Laurentian Ski Hill and Snowboarding Club fixed asset
funding ask. The ask amount for your municipality is $25.00.

Please find enclosed a 2022 Budget Overview, which includes the Levy Apportionment for all
member municipalities in 2022. Your member Dave Britton has received a complete copy of
the 2022 budget, and the complete budget will be appended to the minutes of the March 23,
2022 NBMCA members meeting.

A Ry
AGENDA 1
[ITEM#

=

15 Janey Ave., North Bay, ON P1B 8G3 P: 705-474-5420 F:705-474-9793 www.nbmca.ca




Attached you will find invoices for the above mentioned amounts. Your early remittance of this
levy would be appreciated, and if further information or clarification is required, please do not
hesitate to contact me at 705-474-5420.

Yours truly,

B

Brian Tayler
Chief Administrative Officer
Secretary — Treasurer

m _
fEncl.

c.c. Dave Britton

15 Janey Ave., North Bay, ON P1B 8G3 P: 705-474-5420 F:705-474-9793 www.nbmca.ca



NORTH BAY - MATTAWA
CONSERVATION
AUTHORITY

19722022 50 Yeors of Conservotion

2022 BUDGET

Date: March 10,2022

Brian Tayler

Chief Administrative
Officer Secretary
Treasurer

Helen Cunningham
Manager, Finance and
Human Resources



Budget Overview for 2022
Background

The province has gone through three rounds of updating the Conservation Authorities Act,
once in 2017, another in 2019 and again in 2020. The updates have set the stage for new
regulations and policies to modify how Conservation Authorities go about their business,
including the method of establishing budgets and raising funds. The province, Conservation
Authorities, municipalities and the broader stakeholder community are in the process of putting
the details to define what the changes will be, this process is ongoing. As was the case in
2021, NBMCA finds itself in a period of transition, relying on current regulations and polices but
knowing these will change. The 2022 Budget was developed and influenced in part by
recognizing the NBMCA will need to transition to a revised business framework.

After Member approval of the 2019 Budget and well into the operating season NBMCA
received notice of a reduction ($125,025) in the provincial transfer payment from the Ministry of
Natural Resources and Forestry (MNRF). The transfer payment reduction affected core
eligible funds in the budget for natural hazard management and operations programs. In
response the Members approved measures to reduce the implications of the cuts by revising
the annual work plan. These measures are continuing with to 2022 Budget.

The draft 2022 Budget anticipates the reductions experienced in 2019 will remain in effect.
The Budget further anticipates no additional reductions in transfer payment. If this is not the
case the budget will require revisions.

Another provincial decision requiring attention in the 2022 Budget is a revision to funding
guidelines in the Source Water Protection (SWP) program from the Ministry of Environment
Conservation and Parks. In particular, funding available for administrative support to NBMCA
has been reduced. The SWP budget includes a modest staff reduction in the program for 2022
as work plan activities change.

The NBMCA 2022 Budget draft includes a 3% increase in operating levy to municipalities,
meeting the target the Members set for staff in October 2021.

The 2022 Budget draft relies on the use of deferred revenue from previous years. This occurs
in most years to meet commitments made to undertake activities. The deferred revenue falls
into three categories:

1. Committed projects spanning multiple years;

2. Programs funded on a different fiscal year, usually provincial or federal initiatives; and

3. Planned activities that for various circumstances were not completed in the year
budgeted.

There is a potential issue with relying on these funds going forward as the funds in some
instances should not be seen as sustainable on a multi-year basis. This must be examined in
the coming year as part of the NBMCA transitioning process.

A reduction in the NBMCA staff compliment by 3.16 FTE occurred in the 2020 Budget. In 2022
the FTE compliment will be up by 1.75 from 2021 by bringing back in monitoring activities and
additional septic program staff.
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The 2022 Budget draft has a modest decrease in overall expenditures. This is largely due to
projected and ongoing increases in fees due to volume of the development in the watershed.

The following provides an overview of the program activities and budget requirements to
support initiatives of the North Bay Mattawa Conservation Authority in 2022 and a Capltal
Forecast through to 2031.

Strategic Directions

In 2013, the Members and staff updated NBMCA's five-year Strategic Plan. The strategic
objectives within 20714-2018 Building on the Past — Preparing for the Future require, to varying
degrees, annual budget adjustments. While there remains initiatives to be undertaken going
forward the strategy ended in 2020 and a new strategy was planned for the 2021. Completing
a new strategy in 2021 was initiated but not completed due to COVID, changes to the CA Act
and new Regulations that are still being rolled out. The strategy should be completed in 2022.
Funds are in the budget to complete this work.

Budget Structure
This budget report provides an overview of major budget related initiatives for 2022. [n

addition to revenue and expense details for each program area, this report outlines funding
assumptions and sources where applicable.

Expenditure Types
The budget report is organized into program and service divisions according to primary funding
sources:

1) Core Eligible Programs — these activities are eligible, in part, for provincial transfer
payment.

2) Core Programs — these activities are core services of the NBMCA, but do not qualify for
provincial transfer payment.

3) Capital — these are new, replacement or major repair construction projects having a defined
timeframe and are funded from a variety of sources. There could be provincial transfer
payments

4) Studies and Special Projects — these activities generally relate to information gathering,
research or planning in support of NBMCA's programs.

Budget Overview
To aid in the understanding of selected program budgets and the approaches used by

management to prepare the 2020 Budget draft, the following information is provided:

A) Banking and Borrowing:
In 2017 the NBMCA entered into a first five year term on a 25-year TD loan. Payments
during the 2020 made at an interest rate 2.59% resulted in the loan principal being reduced
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from approximately $593,870 to $572,994. Generated operating revenues fund loan
interest. Accumulated surplus funds principal.

Currently NBMCA has a $300,000 line of credit which can be used to bridge periods of tight
cash flow when levies, grants and transfer payments have yet to arrive. There have been
few instances over the last several years of accessing the line.

B) Staff Compensation:

NBMCA has established an effective staff performance management program. To maintain
the program, pay equity review, market comparator and job description adjustments are
due and included in the budget. The program will continue for 2022 resulting in some staff
receiving a merit-based step increase and all contract and salaried staff receiving a cost-of-
living increase of 3%. Less than the CPI of 4.7%, as of November 2021. This a deviation
from our past practices of covering CPI.

C) Levy Apportionment for Operating:

As noted in the background section, an average 3% increase in operating levy is
recommended. As directed by Ontario Regulation 670/00, the levy will be apportioned to
member municipalities using a Modified Current Value Assessment calculation. This might
result in changes to the levy for individual member municipalities slightly higher or lower
than the average.

D) Use of Deferred and Surpluses:

Where appropriate, the 2022 Budget accesses deferred revenue, surpluses from previous
~ years. This occurs to recognize initiatives are multi-year in scope or activities funded by
others using a different fiscal year than NBMCA. The use of these funds for current year is
as follows:

Use of Surplus and Carry Over Funds Surplus Deferred
Expense

Lands and Property Capital for Conservation

Areas/Trails 250,000
WECI 538,002
Section 28 Technical 25,239
NBMCA Integrated Watershed Management 37,930
Central Services 29,610
Ice Management 2,000
Loan Principal (estimate — not included in operating) 21816
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E) Reserves and Deferred Accounts as of 2021 Year End (unaudited):
The 2022 Budget draft doesn't include the use of Reserves at preparation. The following
are the status of the NBMCA Reserve Accounts:

Reserve and Deferred Accounts Amount

Lands Capital/Acquisition 297,868

OBC 587,828

Ski Hill Operating 84,592

Ski Hill Capital 298,043

Total Reserves 1,268,331
F) Fees:

Legislation permits the charging of fees to recover costs associated with administering and
delivering various programs of the NBMCA. In 2021, revenue from permitting fees
exceeded budget projections by close to $200,000.

To provide consistency and some certainty in revenues, the Authority Members have
directed staff to annually increase fees at the rate of inflation as determined by the
Consumer Price Index. In 2022 staff is recommending fee adjustments of 5.0 % based on
November 2021 annual rate change in the CP for the Section 28 Regulations Program.
Staff are not recommending a fee increase for the On-site Sewage System Program. The
reserve for the program is healthy and does not support the need for a fee increase. The
Fee Schedule for the Section 28 Program (DIA) 2022 is found in the last section of this
report.

The fees for Watershed Planning have been negotiated with our municipal partners and are
working well. Many of these fees are indexed with municipal planning fees and the NBMCA
fee changes when the municipal fees change.

G) Source Water Protection:

The drinking water source protection program is fully funded by the province. The program
originated with the Justice O’Connor’s Report on the Walkerton drinking water tragedy in
which he recommended a watershed-based approach to protection of sources of drinking
water.

Subject to approval of NBMCA’s 2022 and 2023 business plan submission to the Ministry of
Environment, Conservation and Parks, the province has indicated they will fund NBMCA for
the following activities: implementation of information management, monitoring and
reporting work; assisting municipalities; and MOECC defined cyclical activities such as
science or research. There is some uncertainty about at what level or how the new
government will view the NBMCA business plan submission and when it will be approved.

It is hoped the plan will be approved early in the second quarter of the year. As noted in
the background section of this report, staff anticipates the transfer payment will be slightly
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less this year than last. Staff has made accommodation in the budget in anticipation of the
reduction if this were to occur. If the transfer payment is different than anticipated, in-year
budget adjustments will be required.

H) Asset Purchases:

In 2009 the NBMCA and other public sector organizations adopted Section 3150, Tangible
Capital Assets of the Public Sector Accounting Handbook. This change resulted in the
disclosure of information on major categories of tangible capital assets and amortization of
these assets in the audited financial statements. The details on how this was undertaken is
described in the Board approved NBMCA Tangible Capital Asset Policy (TCAP).

As a result of the TCAP, it is the practice of NBMCA to pay for and record acquisition of
capital assets as follows:

Use of a one-time cost recovery method. This is accomplished by budgeting for the
acquisition of the asset in the year it is acquired. This cost recovery method is typically
used when NBMCA is constructing a facility, such as a building, flood and erosion control
works, or purchasing a large piece of equipment.

Use of a cost recovery over time method. This is accomplished by budgeting for the
acquisition of an asset over its defined lifetime in years. Annual budgets include
expenditures in the form of “internal leases” that are equal fo the depreciation rate or life
span of the asset. Typically this method is best suited for smalier capital items with shorter
life spans that are replaced on a regular basis such as vehicles, computers, plotters and so
on.

The 2022 budget includes both methods of capital acquisition. The cost recovery over
time method is being used to purchase one replacement vehicle and a new server.

The use of the one-time cost recovery method is part of the capital and special projects
program budgets.

Capital and Special Projects Budget Projections
The Capital and Special Projects Budget provides funding to complete capital

infrastructure, comprehensive planning and technical products core fo the NBMCA’s
mandate. This budget has been guided annually by a ten year capital forecast. Both this
year's recommended expenditures and the ten year forecast form part of this report.

A) Lands and Properties Capital:

In 2008 NBMCA staff provided an analysis of the condition of infrastructure within the
NBMCA’s conservation areas and NBMCA Trails. This analysis showed the condition of
many of the structures and facilities on the NBMCA property were in poor condition,
resulting in concerns over site safety and visitor enjoyment. The analysis further
recommended a multi-year capital program to bring facilities to standard and to keep them
that way. Asset quality and condition assessments are a critical part of this program. With
the implementation of this initiative staff are reporting the conservation areas and trails are
being well maintained, repaired and improved.



Budget Overview for 2022

Included in the 2022 Budget and into future years are municipal funds to help with major capital
upkeep of ski hill assets owned by NBMCA. The assets are critical to the success of the ski hill
operator to provide snow sports to the watershed communities. These funds are not levied. At
the time of writing the budget, many municipalities had confirmed

participation; dialogue with the others is ongoing. The funds being sought annually are
$65,000.

B) Watershed and Erosion Control Infrastructure (WECI):

The province of Ontario has committed to provide 50% funding on a priority basis for major
maintenance, capital and/or studies on existing erosion control and flood control infrastructure.
As noted previously the commitment is part of the overall provincial review underway.

in 2019, implementation of Chippewa Creek Erosion Contro! Study and Inventory continued
using both municipal and provincial funds. The Class Environmental Assessment for the
Chippewa Creek Channel at Oak Street in North Bay was completed in early 2019. The
contract was awarded for the work in 2020 and Plans are underway to compete the final Phase
of the project during the spring and summer of 2022.

C) Central Services

This category of expense includes ongoing capital requirements for commonly used buildings,
equipment and services that cannot be funded through operations. It does not include such
items as computers and vehicles as these are funded through operations using cash surpluses
or the operating line to fund the initial purchases.

The 2022 Budget includes expenses on several items including:

Program Fee Review;

NBMCA Sfrategy;

Health and safety ergonomic review and training;

Website support; and

IT support from the City of North Bay and software licensing.

D) integrated Watershed Management
Identified as a major strategic priority, NBMCA is designing a program to implement watershed
and subwatershed studies or plans.

In 2015 the NBMCA Integrated Watershed Management Strategy was completed and
approved by the Board of Directors. The strategy sets out and prioritizes initiatives that will
lead to integrated actions to better the management, research, monitoring, decision making,
planning and development of NBMCA's twenty sub-watersheds and shoreline reaches.

In 2022, continued work on hazard and natural heritage data collection and management will
continue, monitoring of area lakes and waterways will be ongoing, large scale hydrologic
analysis will continue and discussions on a Mattawa Hazard Risk Assessment will be initiated.
With changes to the CA Act and pending revisions to some of our regulations revision to the
planning and DA regulations policies remains a priority.



Budget Overview for 2022

E) Section 28 Regulation

The Board approved a Regulation and Policy Development Report that detailed the need for
ongoing capital funding for the regulation program. The continued need for this effort was
confirmed and clarified through the Integrated Watershed Management Strategy. Briefly the
Section 28 Regulation project strives to provide:

« Comprehensive reviews of our existing technical data related to hazard land and
watershed planning programs resulting in the implementation of a work plan to
manage the NBMCA’s technical data needs. Chippewa, Parks and Jessops Creek
floodplain mapping will be finalized in 2022. The La Vase River floodplain mapping
project will be initiated this year subject to provincial funding.

« Development, interpretation and refinement of policies on interference, alteration and
development in and around wetlands, dynamic beaches, waterfronts, floodplains,
valleylands, steep slopes and unstable soils. Many of these policies are framed
around the technical knowledge and interpretation of data by a Water Resources
Engineer.

« |mplementation of Ontario Regulation 177/06 (Development, Interference with
Wetlands & Alteration to Shorelines & Watercourses). In part this work involves the
generation of engineered maps that provide hazard land details are described as
schedules in the regulation. These maps are often derived through analytical
processes and modeling, using software the NBMCA has in house to determine
natural feature and hazard land limits. As noted Chippewa Creek, Parks Creek,
Jessups Creek and the La Vase River regulations will need to be updated for East
Ferris and North Bay. Portable flow gauges will be placed in creeks in the Municipality
of Callander to provide future floodplain mapping and improved flood forecasting.

e Provision of advice on and responses to development inquiries and permit
applications in a timely manner. Technically challenging applications or proposals
brought to NBMCA require the expertise of a Water Resources Engineer. In the past,
staff have handed these files by relying on external engineering services for technical
advice. While this practice could continue, the reality is that finding the services of an
engineer in a timely and cost effective manner is not always possible resulting in
delays to the proponent.

F) Outreach

As previously reported, a community partnership project with the North Bay Indigenous
Friendship Centre has been initiated and funding has been received. The “Miskwaadesi
Project” involves the creation of a turtle shaped petroform regarded as a symbol of mother
earth by many Indigenous peoples. This place of resting, contemplation and celebration
will be located along the Chippewa Creek EcoPath in the North Bay.

The project will be completed in 2022,



Budget Overview for 2022

G) Areas of Increased Cost
The onset of COVID has resulted in additional costs in the budget as follows:

Purchase on PPE and implementation of health and safety procedures: Purchase of
additional tablets/computers for staff to perform work more efficiently in the field as they
work from home including Software support: and Insurance costs have been projected to
increase by 10% this year due to COVID. In total these costs are in the range of

$30,000.00 and are managed within the current funding parameters as set by the Board in
October.

Other considerations in the budget are the increased cost for gasoline. The budget
includes a projected for 40% increase from 2021.
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North Bay Mattawa Conservation Authority

2022 Program Service

Budget Summary with Comparisons to 2021

Operations

Grant Eligible Core Activities
Administration-

Watershed Planning

Flood Control

Erosion Control

Flood Forecasting

Ice Management

Source Protection Planning

Subtotal

Conservation Authority Core Activities
On-site Sewage Systems Program
Section 28 Regulations

Water Quality

Outreach

Interpretive Centre

Lands and Property Operations

Subtotal

Projects, Studies and Capital

Capital Projects

Lands and Property Capital - CA's/Trails
WECI

Central Services

Subtotal

Studies & Special Projects

Section 28 Technical Project

Integrated Watershed Management Strategy
Stewardship

l.aurentian Ski Hill Operating Fund Request
Laurentian Ski Hill Capital Asset Request

Subtotal

NBMCA Budget Total

2021 2022
Revised Final
Budget Budget
290,041 295,568
108,528 123,500
140,837 143,735
58,150 59,380
98,905 100,951
10,854 11,078
205,209 196,685
912,524 930,897
865,040 1,063,896
53,150 56,804
9,710 9,851
33,135 176,749
198,050 198,050
108,816 112,945
1,268,901 1,618,295
400,731 522,750
888,729 708,002
62,916 86,860
1,352,376 1,317,612
318,186 298,189
360,655 369,430
0 0
60,000 60,000
65,000 65,000
803,841 792,619
4,337,642 4,659,423




%S PE
sysanbay
10 AraT [ediDiuniy

%C'6
sjuawied
Ja3jsuel] 20W/HUNIN

%L
INUIAIY/SIVRIG J3YI0

%00t
3NUIATY PAILIAUDD J[BS

%6'8T
snidunsfiaag Aued

anuaAdy [ejol £2¥°659'Y
68l 028'788 snidingeno Aued
00¢ Goc‘06E’L anuaAdy pajelsuan JIos
A 09L'P¥E anuanay/sIuRIS) JBYI0
G¥E €0¥'809°L s}sanbay Jo AreT [edioiuniy
Z6 Gl9'LTh sjuswied Jajsuel] DOIJONW/JUNIW
.x. junowy a2inog

:S921N08 [|Y WOI4 SI24N0S dNUIADY

196png zZ0Z :AILOYINY UOREAIaSUOD EMEREW-ARg YlON



¥Z-£0-220¢C

L

186png zzoz auy o ped se £1.6'67'L$ §0 AAs) Bulyojew-uou B pue ggp'ecL$ Jo semiediounw Jaquaw o} Axg| Buyojew e feacidde Joy Buuspsuod
aq | AJuoyiny uoneAISsUCT) BMERRW-ARY UHON 8U) Jo stequiepy au) uondwnsse sip Buisn senivae o 8(qibiie Jo) 6L0Z WY j9AS| paonpad SWEeS Bl B U[BLUS) [|IM
JUBLWAR JOJSURI) SZUNOSAY |emeN Jo ASIul B} J2U) SWNSSE [im AUoyny uojealssuo) ey} ‘1eBpng zzoz el Suinoidde jo asodind au Joj

‘Y IS B} JO UONEIBdD U} PAPISU USYM ISISSE 0} ABg ULION 4O A)ID S} Woy Aluoiyny uojealasuoy aui o] paplacid si jsenbay, puny Bunesado jiiy NS UL s

-sonedIIUNW Jaglusll aU} 0} AAS] B Jou ale spury asay | -Jojeiade [jiy s 8y} 10} jeuonauny jday aq 0}
9lE 5]9SSE PAUMO AJLIOUINY LONEAISSUOD 85941 ‘[lIH BIS UBRUAINET U0 S)asse [eydea pexy aui jo desydn solew Joj yOWEN oW Aq paimnbai aie spury Jsenbad, SUL s

‘seAfeniul ABajeag Juswabeueyy paysIajep pue uonejusius|dw uoRenbay vig ‘S[Ies Uo pUe pUE SESIE UCHBAISSUOD Ul SYIOM 10) SI AAST (BYdeD) [BIBUsD) BY] L.
‘apesBdn |jes 85NN pue Buiddely uield poojd 'leday BUuBYD 1S %O eyl Yeel) emaddiud puny Jim AaaT [epde) Bumyeusg eyj ..

‘soulnoid sy Aq papincid ebejusased Juswiuonlodde uo paseq s)jsoo Bugnqume Aq pajeinoles ussq sey Aaet Bugelasdo ayl .

00009 000's9 10'L- SOV'EBY'L  0S6°900°) 0S6'LO¥ 00009 £SY9LY 685'851') 0oL STVLOL
vse 0 ST 5 62¢ 6V 6¥1 0 08} GeE £0v0°0 b ueSSEMOd
80£'6S 0 691'F 46 5iL'SS B60'YZ  960YC 0 1zo'Ie 59395 80159 00l Japue|led
642'L 0 66% 1 082'9 ¥96'z ¥96'2 0 alg's £99'0 6008°0 S¢  uouswed-nesuided
12228y 000'09 vE6'LS Syo'ol-  €82'6.Z°L  §9Z'868  SOZ'E6Z  000'S09 815'LLE 925'982'L 05€T'6L 00l Aeg ypoN
699 0 1 6 ¥e8 yE2T vez 0 L0g 62¢ 1900 6 uemepen
5Li'6 0 7] St y8'8 199'e l99'e 0 eLL'y 622'8 Z686'0 ¥ EMEREW
825°98 ) 998'c ZLe ZLL'eS 9r0'sT  SYO'EZ O 999'6Z 008'LS §9zz'9 £8 swa jseg
62'c) 0 988 512 LYz zv's 9zr's 0 5869 961'ZL 099¥'L v6 wioysyn
6Tl g 8zL £8L 15501 £19'% cio'y 0 8£6's 89€'0L £9reT’y ool UAIED
SL0LE 0 ££0'2 z0s 7B6'8Z WOZL  L9ZL 0 Lig'al 0s¥'ez yezr'e 00} Playuog
fyeddpunpy R TT-T ) TN renn}SONDBY oz Ana Aney Anen T ) JAABT uogngUIuoy
Gugedionied Bujpung Buypung 01120z zzozlewoy |eydepg  [eden  Jojhaeq  Bupeiedp  1Z0Z [EIOL ofgueaind ., .0

yoeg Buge:ado 120z eSSV pexid  wosj Aae zZzZoz (mol (|esevesy Bumysueg  ZZOZ IWOL ewuopoddy B Auediouny
Jopjejol  AAGTUONIIHPS  1LZ0Z Aae ul sbueys zene zzoz poseg %, eaIY
UoN II'H MS VA2 PaUIpPoOl
yobpng

2202 - Juswuonioddy AraT
fuoyiny uonealasuo) emene-Aeg YloN



=5 NORTH BAY - MATTAWA
I }sq{ %) CONSERVATION

' THORI
RSP

1972-2022 1 50 Yeors of Conservation

2022 BUDGET

Section 28 Development, Interference and Alteration
Permitting Fees
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Fee Schedule

Development, Interference with Wetlands and Alterations to
Shorelines and Watercourses (O. Reg. 177/06)

Schedule C - Program Fees Effective April 1, 2022

Under Section 28 of the Conservation Authorities Act, R.S.0. 1990, c. C.27

Application Type (and typical description) Fee
Major Projects
Includes multiple residential units/blocks’, institutional commercial buildings greater than 464 m? (5,000 ft%), new
or replacement infrastructure  (bridges, culverts and utility crossings) greater than 25 m (82 fty in width of $1,290.00
excavation and stormwater management ponds/cells, fill activity greater than 2,000 m? (2,616 yd®), grading
greater than 1 ha (2.5 acres), channelization/shoreline alterations greater than 500 m (1640 ft).
Large Projects
Any new residential dwelling, or new institutional/commercial building /ess than or equal to 464 m? (5,000 ft?),
residential additions/ reconstruction/basements greater than 92.9 m? (1,000 %), new or replacement $915.00
infrastructure (bridges, culverts, utility crossings) 5to 25 m (16 to 82 1} in width of excavation, fill activity 500 to
2,000 m? (654 to 2616 yd®); grading 0.5 to 1.0 ha (1.2 to 2.5 acres), shoreline alterations 50 to 500 m (164 to
1640 m), channel maintenance** greater than 200 m (656 fi) in length and similar.
Standard Projects
Additions, reconstruction, auxiliary buildings and structures less than or equal to $2.9 m? (1,000 ft2), foundation
{crawl space or piers) replacementreconstruction, new or replacement infrastructure (bridges, culverts, utility $465.00
crossings) less than 5 m (less than 16 ft) in width of excavation, fill activity 100 to 500 m® (131 to 654 yd®), grading '
up to 0.5 ha (1.2 acres), channelization/ shoreline alterations less than 50 m (184 ft) in length, docks and
boathouses - new construction, modifications, or extensions with lake bed contact area greater than 15 m2, channel
maintenance™ less than or equal to 200 m (656 ft) in length and similar.
Small Projects .
Auxiliary? buildings and structures less than 20 m? (215 ft2), additions with a total gross floor area less than 20 m?
(215 ft2), fill activity less than 100 m® (131 yd®), docks and boathouses — new construction, modifications, or $200.00
extensions with lakebed contact area less than or equal to 15 m? and similar.
Revisions 50% of base
Applications which are modified or amended following approval; overall scope of project remains the same pe.rmi't
(also includes review of modifications to previously reviewed sediment and erosion control plans). applflcatton
. ee
Permit Extensions
Ifthe CA has granted permission for an initial period that is less than the applicable maximum allowable, an $80.00
extension may be granted.
. . e 100%
Review of Applications Retroactive to Project Commencement (Violations) surcharge of
base permit fee
Refund Policy
For a withdrawn application prior to a site inspection being conducted:
»  Application processed— no inspection conducted Refund 75%
application fee
e - Fees are non-refundable once a site inspection has been conducted.
Property Inquiries
For written responses to legal, real estate and related financial inquiries by landowners or others on their behalf.
s \Witten response without a site inspection $155.00
»  With asite inspection (Development Regulations Only) $260.00
s Wih asite inspection {Development Regulations and Sewage Systems Combined) $510.00

The above parmit fees shall include a maximum of 1 pre-consultation meeting and 3 site visits. Where a permit application requires additional site visits or

consultations, the NBMCA resarves the right to charge additional fees. All fess are payable at the time the application is submitled.

Penrits for multiple residential units/blocks may be issued for a maximum 60 months. All other permits may be issued for maximum 24 months,
Awdliary buildings or structures shall Include sheds, on-and retaining walls, gazebos, decks, etc. which are non- habitable.

** Maintenance shall mean no change in size, location or shape.

Fill Activity ~ includes the placement, removal or grading of fill matarial of any kind whether it originated on the site or elsewhere.

Version 03/07/2022
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NORTH BAY - MATTAWA

CONSERVATION
AUTHORITY
1972-2022 150 Yeors of Conservation
Invoice
Date Invoice #
Invaice To ‘

MUNICIPALITY OF POWASSAN Ll il

466 King Street

P.O.Box 250

Powassan, ON POH 1Z0

Terms
Due on receipt
Description Amount
2022 GENERAL OPERATIONS LEVY 180.00
Totall $180.00

We accept Visa, Mastercard, Amex and cheques. Please make cheques payable
to North Bay-Mattawa Conservation Authority.. ' Payments/Credits $0.00
Dusa to the COVID-19 Pandemic, tha NBMCA offices are closed to the public.
Staff can be reached by emall or cell phone. ‘ Balance Due $180.00
For updates, visit www.nbmca.ca .

GST/HST No. 107780298 -

18 Janey Ave., North Bay, ON P1B 8G3 P: 705-474-5420 F.705-474-9793

www.nbmca.ca



NORTH BAY - MATTAWA
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AUTHORITY
W72-2022 | 50 Yeors of Consarvotion
Invoice
Date Invoice #
Involce To
MUNICIPALITY OF POWASSAN G|
466 King Street
P.O. Box 250
Powassan, ON POH 170
Terms
Due on receipt
Description Amount
2022 General Capital levy is for works in conservation areas and on trails, DIA 149.00
Regulation implementation and Watershed Management Strategy initiatives.
Total] $149.00
Wa accept Visa, Mastercard, Amex and cheques. Please make cheques payable
to North Bay-Mattawa Conservation Authority.. Payments/Credits $0.00
Due to the COVID-19 Pandemic, the NBMCA offices are closed to the public.
Staff can be reached by emall or cell phone. Balance Due $149.00
For updates, vislt www.nbmca.ca .

GST/HST No. 107780298

~ 186 Janey Ave., North Bay, ON P1B 8G3 P: 705-474-5420 F:705-474-9793 www.nhbmea.ca



NORTH BAY - MATTAWA

CONSERVATION
AUTHORITY
1972-2022 50 Yeors of Consarvation
Invoice
Date Invoice #
Involce To
MUNICIPALITY OF POWASSAN s | W
466 King Street .
P.O.Box 250
Powassan, ON  POH 1Z0
Terms
Due on receipt
Description Amount
2022 LSHSC Capital Asset " ASK" 25.00
Total| $25.00
Woe accept Visa, Mastercard, Amex and cheques, Plaase make cheques. payable '
10 North Bay-Mattawa Conservation Authorlty.. Payments/Credits $0.00
Due to the COVID-19 Pandemic, the NBMCA offices are closed to the public.
Staff can be reached by emall or ¢ell phone. Balance Due $25.00
For updates, visit www,nbmeca.ca .

GST/HST Ne. 107780298
16 Janey Ave., North Bay, ON P1B 8G3 P: 705-474-5420 F:705-474-9793 www.nbrnca.ca




CONSERVATION
AUTHORITY

North Bay-Mattawa Conservation Authority
ANNUAL GENERAL MEETING - January 26, 2022 5:30pm
VIA ZOOM

AGENDA

Procedural Matters
1. Acknowledgement of Indigenous Traditional and Treaty Lands
2. Welcome & Introductions and Comments from the Chair
3. Approval of the Agenda
4. Delegation(s)
5. Declaration of Pecuniary Interest
6. Appointment of CAO, Secretary Treasurer as Chair

Election of Officers:
e Chair of the Board
¢ Vice Chair of the Board
e Executive Committee

7. Adoption of Previous Minutes from December 15, 2021
8. Appointment of Solicitor

9. Appointment of Auditor

10. 2022 Banking & Borrowing Resolution

Written Reports

11. 2022 Board Meeting Schedule (Appendix #1)

12. Section 28 Approvals Report and Year End Summary on Reporting on Timelines
{Appendix #2)

13. Closed Session of the Committee of the Whole
Other Business

14. Conservation Authority Act update

15. New Business

16. Adjournment

%N%TLW& 1\3\5\ y\]

AGENDA QT
TEM b =2




NORTH BAY-MATTAWA CONSERVATION AUTHORITY
MINUTES
of the

FIRST meeting of the North Bay-Mattawa Conservation Authority held at 5:30 p.m. on January
26, 2022 as an electronic meeting via Zoom.

MEMBERS PRESENT:
Bonfield, Township of - Jane Lagassie (5:35pm — 6:49pm)
Callander, Municipality of - Irene Smit (5:35pm — 6:49pm)
Calvin, Township of - Sandy Cross (5:35pm - 6:49pm)
Chisholm, Township of - Nunzio Scarfone (5:35pm — 6:49pm)
East Ferris, Municipality of - Rick Champagne  (5:35pm — 6:49pm)
Mattawan, Municipality of - Michelle Lahaye (6:19pm — 6:49pm)
North Bay, City of - Dave Mendicino (5:35pm — 6:49pm)
North Bay, City of - Chris Mayne (5:35pm — 6:49pm)
North Bay, City of - Ed Valenti (5:35pm — 6:49pm)
Papineau —Cameron, Township of - Shelley Belanger (5:35pm — 6:49pm)
Powassan, Municipality of - Dave Britton (5:35pm — 6:49pm)

MEMBER(S) ABSENT:
Mattawa, Town of - Loren Mick

ALSO PRESENT:

Ann Convery, Accounts payable Clerk

Brian Tayler, CAO, Secretary-Treasurer

David Ellingwoed, Manager, Source Water Protection

Helen Cunningham, Manager, Finance & Human Resources
Paula Loranger, Community Relations coordinator

Paula Scott, Director, Planning & Development/Deputy CAO
Rebecca Morrow, Administrative Assistant

Sue Buckle, Manager, Communications and Outreach

Teri Brandt, NBMSPA Member, Village of South River
Valerie Murphy, Regulations Officer

1. Acknowledgement of Indigenous Traditional and Treaty Lands

The Chair read a statement acknowledging Indigenous and Treaty Lands

2. Welcome

The Chair welcomed everyone to the meeting. The Chair reminded members of the changes to the



Conservation Authorities Act and as a result he is stepping down as Chair. Dave highlighted the
accomplishments in 2021lincvluding the Improvements to Laurentian Ski Hill and Snowboarding
Club. Dave thanked Brian Tayler, Vice Chair Dave Britton and staff for their hard work and
dedication.

3. Approval of the Agenda

Afier discussion the following resolution was presented:

Resolution No, 01-22, Smit-Lagassie

THAT the agenda be approved as presented.

Carried Unanimously

4. Delegations

No delegations.

S. Declaration of Pecuniary Interest

None declared.

6. Appointment of the CAQ, Secretary Treasurer as Chair

After Discussion, the following resolutions were presented:

Resolution No. 02-22, Champagne-Belanger

THAT the Chief Administrative Officer be appointed as Chair for the purpose of conducting the
election of Conservation Authority Officers and Executive Commuttee.

Carried Unanimously

Resolution No, 03-22, Smit-Scarfone

THAT Sue Buckle and Paula Scott be appointed as scrutineers for the election of Officers and
Executive Committee,

Carried Unanimously

Election of Officers

The Acting Chair discussed some changes that to the Conservation Authorities Act as they relate to
2



Conservation Authority Members. After discussion, the members thanked Brian for the update and
a call for nominations for the positon of Chair was held.

Chris Mayne nominated Dave Britton
After a second and third call for nominations with no response the acting Chair asked Dave Britton
if he was willing to accept their respective nomination. Dave accepted the position, and the

following resolution was presented:

Resolution No. 04-22, Lagassie-Valenti

THAT nominations for the position of Chair are closed.

Carried Unanimously

The Acting Chair then called for nominations for the positon of Vice Chair.

Jane Lagassie nominated Chris Mayne
Shelley Belanger nominated Dave Mendicino

After a second and third call for nominations with no response the acting Chair asked Chris Mayne
and Dave Mendicino if they were willing to accept their respective nominations. They both
accepted. The Chair invited both Chris and Dave to address the Board. They both addressed the
Board, and an electronic vote was cast. After the votes were counted, Dave Mendicino was declared
as the Vice-Chair. Dave accepted the position, and the following resolution was presented:

Resolution No, 05-22, Smit- Valenti

THAT nominations for the position of Vice-Chair are closed.

The Acting Chair then called for nominations for the Executive Committee. He reminded members
that the Chair and Vice Chair are automatically appointed as members to the Executive Committee,

and that four more members were required. After a call for members, the following members we
acclaimed to the Executive Committee and the following resolution was presented:

Resolution No. 06-22, Champagne-Smit

THAT



Ed Valenti

Chris Mayne

Shelley Belanger

Nunzio Scarfone

Are appointed to the Executive Committee for the year 2022 or until the next AGM, and further;

THAT the Draft 2022 Budget be reviewed by the Executive Committee for a recommendation to
the Full Authority Board, and,;

That the next Executive Committee meeting be held at 5:40 pm on February 17, 2022,

Carried Unanimously

At this point in the meeting the Chief Administrative Officer turned the meeting over to the newly
elected Chair. The Chair congratulated everyone on their new appointments. After discussion, the

following resolution was presented:

Resolution No. 07-22, Lagassie-Valenti

THAT all electronic ballots and voting records pertaining to elections be destroyed.

Carried Unanimously

7. Adoption of Previous Minutes of December 15, 2021

After discussion the following resolution was presented:

Resolution No. 08-22, Lagassie-Champagne

THAT the minutes of the meeting held December 15, 2021 are adopted as written.

Carried Unanimously

8. Appointment of Solicitor

After discussion the following resolution was presented:
4



Resolution No. 09-22, Lagassie-Valenti

THAT Russell Christie LLP is appointed as solicitor for the Conservation Authority for the year
2022.

Carried Unanimously

9, Appointment of Auditor

After discussion the following resolution was presented:

Resolution No. 10-22, Mayne-Scarfone

THAT BDO be appointed as auditors for the Conservation Authority for the year 2022.
Carried Unanimously

10. 2022 Banking and Borrowing Resolution

After discussion the following resolution was presented:

Resolution No. 11-22, Mendicino-Champagne

THAT TD Bank be appointed to provide banking services for the Conservation Authority for the
year 2022 and,

THAT staff are authorized to borrow from TD Bank up to $300,000.00 for the year 2022 for cash
flow purposes.

Carried Unanimously

11, 2022 Board Meeting Schedule

After discussion the following resolution was presented:

Resolution No. 12-22. Smit-Cross

THAT the Board of Directors sets the Board Meeting schedule for 2022 and that staff are directed
5



to make necessary arrangements to accommeodate the agreed upon dates and times;

AND THAT the report from the Administrative Assistant dated January 19, 2022 be received and
appended to the minutes of this meeting.

Carried Unanimously

12.  Section 28 Approvals and Year End Summary on Reporting Timelines

The members reviewed the report. After discussion, the following resolution was presented:
Resolution No. 13-22, Scarfone-Cross

THAT the Development, Interference with Wetlands and Alterations to Shorelines and
Watercourses January 20, 2022 members Report and the Annual Reporting on Timelines Year-End
Report be received and appended to the minutes of this meeting,

Carried Unanimously

13.  Closed Session of the Committee of the Whole

After discussion, the following resolutions were presented.

Resolution No, 14-22, Valenti-Champagne

THAT the meeting move into a closed session of “Committee of the Whole” to discuss legal
matters.

Carried Unanimously

Ed Valenti declared a Conflict of interest, and did not participate in the Closed session of
Committee of the Whole

Resolution No. 15-22, Smit-Lahaye

THAT the meeting move out of a closed session of “Committee of the Whole™ and back into an
open meeting.

14.  Conservation Authorities Act Update

Brian Tayler updated members on the Conservation Authorities Act. After discussion, the members

6



requested that a link to Conservation Ontario’s press release pertaining to municipal levies be sent
to the members, afterwards the members thanked Brian for the update.

15. New Business

None declared.

16.  Adjournment (6:49 p.m.)

As there was no new business, the following resolution was presented:

Resolution No. 16-22, Champagne-Labhaye

THAT the meeting be adjourned, and the next meeting be held at 5:30 pm Wednesday February 23,
2022 in a format to be decided or at the call of the Chair.

Carried Unanimously

Tt Buick

Dave Britton, Chair Brian Tayler, Chief Administrative Officer, Secretary Treasurer




APPENDIX #1
(01-26-22)

TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Rebecca Morrow, Administrative Assistant
DATE: January 19, 2022
SUBJECT: 2022 Members Meeting schedule

Background:

The North Bay Mattawa Conservation Authority (NBMCA) Members meeting dates for the
upcoming year are typically set at during the first meeting of the year. The NBMCA
Members set the dates and times of the meetings. The Chair of the NBMCA may call
additional meetings, change and/or cancel meetings dates and locations at their call.

The typical pattern for the NBMCA Members meeting has been at 5:30 pm every 4"
Wednesday of the month, with exception to July (there is no meeting in July), August
(typically meeting on the 3 Wednesday of August) and December to accommodate
Christmas. If this pattern is to continue for the year 2022 the dates would be the following:

Wednesday February 23, 2022
Wednesday March 23, 2022
Wednesday April 27, 2022
Wednesday May 25, 2022
Wednesday June 22, 2022

July — No meeting

Wednesday August 17, 2022
Wednesday September 28, 2022
Wednesday October 26, 2022
Wednesday November 23, 2022
Wednesday December 21, 2022

The above dates are a recommendation of the dates using the past Members meeting
pattern. The Members reserve the discretion to set the Board meeting schedule as they
see fitin order to accommodate the best interest of all members’ ability to attend meetings
and taking into consideration the various other committees, Boards and obligations that
members are also committed to.



BOARD REPORT - 2022 Board Meeting Schedule ﬂ 2

Analysis

Members of the Board of Directors shall set a Board meeting 'schedu!e for the year 2022.

RECOMMENDED RESOLUTION:

That the NBMCA Members set the meeting schedule for 2022 and that Staff are
directed to make the necessary arrangements to accommodate the agreed upon dates

and times.

And that this Board Report is received and appended to the minutes of this meeting.

{Q Mo %UU/HU//[M

Rebecca Morrow, Administrative Assistant Brian Tayler, CAQ/Secretary-Treasurer




Appendix #2

01-26-2022
T0: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority
ORIGIN: Valerie Murphy, Regulations Officer
DATE: January 20, 2022
SUBJECT: Report on Development, Interference with Wetlands, and Alterations to

Shorelines and Watercourses Permits and the North Bay-Mattawa
Conservation Authority Annual Reporting on Timelines Year-End Report
January 1 to December 9, 2021 for the members information

Background:

Section 28 of the Conservation Authorities Act, and subsequently Ontario Regulation 97/04
empowers each Conservation Authority to establish their own regulation to prevent the loss of life
and property due to flooding and erosion, and to conserve and enhance natural resources. On
May 4, 2006 the North Bay-Mattawa Conservation Authority (NBMCA) received its regulation
entitted the Development, Interference with Wetlands, and Alterations to Shorelines and
Watercourse Regulation (Ontario Regulation 177/06). This regulation will continue to be used as
the tool by which the NBMCA manages issues related to development in natural hazard areas
including areas with floodplains, wetlands and steep slopes. Within this regulation, a permit may
be given by an Authority for development applications within the Authority’s jurisdiction for:

28(1)(b) prohibiting, regulating or requiring permission of the authority for straightening, changing,
diverting or interfering in any way with the existing channel of a river, creek, stream or
watercourse, or for changing or interfering in any way with a wetland,

28(1)(c) prohibiting, regulating or requiring the permission of the authority for development if, in
the opinion of the authority, the control of flooding, erosion, dynamic beaches or pollution or the
conservation of land may be affected by the development.(Conservation Authorities Act, R.S.0.
1990, Chapter C.27).

On February 8, 2013, the amended Ontaric Regulation 177/06 came into effect. These
amendments were approved by the NBMCA Board of Directors on December 19, 2012. One of
the amendments that was included, and which was approved by the NBMCA Board of Directors,
included the delegation of approvals of permit applications to the following designated employees:

. Chief Administrative Officer, Secretary-Treasurer
. Director, Planning & Development

As such, this Board Report is being presented to the NBMCA Board of Directors for information
purposes,



Analysis:

Two new permits have been issued by the Conservation Authority since the previously approved
minutes as per the policies, procedures, and guidelines of the NBMCA under Development,
Interference with Wetlands and Alterations to Shorelines and Watercourses Regulation. A table
summarizing the details of these permits is attached to this report.

Of the newly issued permits one was issued for the site preparation and construction of a new
single-family dwelling. The other was issued under the updated Memorandum of Understanding
between Conservation Ontario and Hydro One Networks for routine maintenance and wood pole
replacement on Hydro One right of way.

Valerie Murphy, Regulations Officer Brian Tayler, CAO-Secretary Treasurer
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North Bay-Mattawa Conservation Authority Annual Reporting on Timelines
Year-End Report January 1, 2021 to December 31, 2021

The following is a summary of the permits issued within North Bay-Mattawa
Conservation Authority (NBMCA) area of jurisdiction and the project category they fall
under. This year end report covers the permits issued in the 2021 permitting year from
January 1 to December 31 and how they fit into the previous Policy and Procedure
Timelines and the new Conservation Ontario (CO) Guideline Timelines.

NBMCA considers projects under one of four categories of projects. The categories
take into account the size, scope and impacts of the proposal on natural hazards and
the landscape. They are: Major, Large, Standard and Small Projects.

Major Projects — Includes activities such as multiple residential units or blocks,
institutional and commercial buildings, new infrastructure, major fill activity (greater than
2000m?3) and channelization alterations greater than 500m.

Large Projects — New single residential development, replacement infrastructure,
foundation reconstructions, fill activity between 500-2000m?>.

Standard Projects — Additions, auxiliary buildings or structures less than 1000ft2, fill
activities 100-500m?3, boathouses.

Small Projects - Auxiliary structures less than 20m?2, fill activity less than 100m?, docks.

For consistency, NBMCA has reviewed the permit categories as outlined in section 2.2
of the Annual Reporting on Timelines Template document and determined how NBMCA
categories fit with those in the reporting template.

Generally Major and Large Projects involve significant staff involvement and require
more complex technical reviews and supporting reports, such as engineering reports or
environmental impact studies. This would fall under the Annual Reporting on Timelines
Major applications category.

NBMCA’s standard project category generally covers projects with a lower level of risk,
not typically within the hazard but within the allowance and impacts to the hazard are
small. This would fall under the Annual Reporting on Timelines Minor applications
category.

The Small Project category covers activities that are very minor in nature and would
have limited impact on the hazard. This would fall under the Annual Reporting on
Timelines Routine category.



January 1 to December 31, 2021

Summary of all Section 28 Permits in Area of Jurisdiction of North Bay-Mattawa
Conservation Authority

The following table summarizes all Section 28 permits issued since January 1, 2021
through to December 31, 2021.

Conservation
Authority

North Bay-
Mattawa
Conservation
Authority

Number of Permits
Issued Within Policy
and Procedure Timeline

Number of Permits
Issued Qutside of Policy
and Procedure Timeline

Reason for Variance
from Policy and
Procedure {Optional)

Major Minor Maijor Minor Maijor Minor
26 105
Number of Permits Number of Permits Reasons for Variance

Issued Within CO

Issued Qutside of CO

from Guidelines

Guideline timeline Guideline timeline (Optional)
Major | Minor | Routine | Major | Minor | Routine | Major | Minor | Routine
26 21 84

A total of 131 permits have been issued since January 1 up to and including December
31, 2021. All permits have been issued within the timelines required by the CO

Guidelines.

Recommended CO Timelines for High Growth CAs

Follow-up from pre-consultation meeting:
Major permit applications: within 14 days of pre-consultation meeting.

Minor permit applications: within 7 days of the pre-consultation meeting.

This will include confirmation of whether the application is considered major or minor, if
the application is complete.

Confirmation that the application has been received and deemed complete of

incomplete:

Major permit applications: within 21 days of the application being received.
Minor permit applications: within 14 days of the application being received.
Routine permit applications: within 10 days of the application being received.

Completed review and issuance of DIA permit:
Major permit applications: within 28 days of receiving completed application.
Minor permit applications: within 21 days of receiving completed application.
Routine permit applications: within 14 days of receiving completed application.




Powassan

and District Union

Public Library

March 30, 2022

Mayor Peter Mclsaac
Municipality of Powassan
250 Clark Street
Powassan, ON POR 1Z0

Re: Library Budget 2022

Dear Mayor Peter Mclsaac and Council Members:

The Board would like to thank you and your council for supporting the library during the
pandemic. It was a difficult time and due to your continued support, we were able to
maintain our services to the community with little interruption.

Here is our 2022 Budget. | hope you will find it acceptable and choose to support it.

The Library Board opted to apply a 1% increase over last years’ service fees, which
amounts to an additional $1,014 for the Municipality of Powassan. By paring down many
expenses, we are able to present a balanced budget despite the current 5% increase in
cost of living. Last year we experienced a surplus at the end of the year, which we will put
in reserves thus bringing our reserves closer to $58,000, which is where they should be
according to the auditor.

This surplus was mainly achieved by continuing to operate on a reduced-hours schedule
with a minimal staff for the whole of 2021. We also cancelled our regular cleaning contract
and incorporated the cleaning tasks in the staff's job description. Unfortunately, total
donations were down last year to $9,947, of which only $5,569 was in cash, see (Appendix
A). Fortunately, we received $47,170 in grant money from both provincial and federal
governments, see (Appendix B).

As in all previous years we continue {o apply for as many grants as possible as part of our
Library management strategy. We recently received the Ontario Resilience Trillium Grant
for $6.606. These funds will allow us to purchase many items to improve the daily operation
of the library. We anticipate receiving at least $7,200 for two summer students from the
Federal Government's 2022 Canada Summer Jobs Program, and $3,600 for a third
position from the Provincial Government's Summer Experience 2022 Program. We hope
to secure these three student employment grants, thus allowing us to hire three students

to run our regular summer programs. .
DATE OF ~
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324 Clark Street, Powassan, ON POH 120 ¢ Tel: 705-724-3618 # Fax: 705-724-5525 # www.powassanlibrary.ca




Your continued funding, support, and council representation on the Library Board are
essential for the Library to achieve its many goals. Qur main one, since the beginning of
this pandemic, has been to offer as many services as possible within the government
restrictions. Now that we are almost back to normal, we will continue to provide access
to information in all of its forms, a safe public space, and equal services for all.

Therefore, the 2022 proposed Library service fees for the Municipality of Powassan is
$102,364. The payments are requested in three equal instaliments of $34,121.33 to be
paid March 31, June 30, and September 30, The Library Board asks that you support the
2022 budget by funding the Library as requested. If you require more information
conceming the budget request and/or any supporting documents, or you would prefer
that the Library Board make a budget presentation, please contact Marie Rosset, CEO,
at your convenience by phone at (705) 724-3618 or by email -
mrosset@powassanlibrary.ca.

Yours truly,

Kristine Martin, Chair of the Board
Powassan & District Union Public Library

Attachments:

2022 Budget (3 pages)

Appendix A — Funds Raised and Donations
Appendix B — 2021 Grants

Proposed Installments for 2022

Invoice for March 31, 2022 Instaliment



Powassan & District Union Public Library
Operating Budget 2022

Revenue

Municipal

Restoule

Provincial

Fees

Copier Fees
LifeLabs Contribution
Pay Equity
Donations

Total Revenue

Expenditures

Payroll

Benefits

Pension

WSIB

E.H.T.

Training

Payroll Services
Circulation Materials
Interloans
Programming

Sewer & Water

Hydro & Heating
Security

Elevator

Insurance

Janitorial Services
Maintenance
Maintenance Reserve
Internet and Telephone
Computers

Contracted Computer Services
Associations Fees

Off, Supplies & Postage
Copier

Audit

Advertising and Promotion
Bank Service Charges
Miscellaneous

Total Expenditures

Actual 2021 Budget 2021 Budget 2022
$163,468.53 $163,468.00 $165,104.00
4,390.25 4,531.00 4,576.00
14,500.00 14,500.00 14,500.00
5,434.19 2,910.00 3,681.32
2,040.32 3,500.00 2,500.00
9,282.00 9,894.00 9,000.00
7,601.00 7,601.00 7.601.00
5,669.72 10,000.00 7,500.00
$212.295.01 $216.404.00 $214.462.32
Actual 2021 Budget 2021 Budget 2022
$117,624.36 $135,584.00 $137,859.41
5,606.07 5,983.00 11,212.14
4,974.26 4,974.00 9,535.00
362.19 500.00 305.27
1,316.41 1,600.00 1,448.73
401.18 800.00 - 575.00
1,486.24 1,200.00 1,534.00
10,867.06 11,720.00 11,350.00
205.61 225.00 300.00
2,092.19 2,750.00 1,100.00
489.63 800.00 500.00
3,895.58 5,700.00 4,500.00
476.48 800.00 600.00
4,993.19 4,600.00 5,000.00
4,771.38 5,350.00 5,000.00
277.32 5,000.00 500.00
5,608.50 7,975.00 6,000.00
0.00 1,200.00 0.00

711.16 852.00 712.00
795.21 1,400.00 500.00
687.50 2,400.00 1,200.00
3,045.43 2,200.00 3,100.00
977.22 1,100.00 1,015.00
3,603.02 3,800.00 3,182.53
1,545.00 1,545.00 1,545.00
1,063.86 800.00 500.00
134.26 150.00 115.00
186.33 350.00 200.64
$178,186.63 $211,268.00 $209,389.72
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Powassan & District Union Public Library

Special Project Budget 2022

Revenue

Student Grants

YCW

Internet Connectivity Grant

Total Revenue

Expenditures

Students Grants (includes interns)
Internet Connectivity Grant

Total Expenditure

Actual 2021 Budget 2021 Budget 2022
$7,410.00 $7,300.00 $10,858.00
15,511.48 6,178.00 3,672.00

2,148.00 2,148.00 2,148.00
$25,089.48 $15,626.00 $16,678.00

Actual 2021 Budget 2021 Budget 2022

$21,184.98 $18,624.00 $19,602.60
2,148.00 2,148.00 2,148.00
$23,332.98 $20,772.00 $21,750.60

20f 3




Powassan & District Union Public Library

Revenue

Operating Budget
Special Projects

Total Revenue

Expenditures

Operating Budget
Special Projects

Total Expenditures

Revenue

Budget 2022

Actual 2021 Budget 2021
$ 212,205.01 $ 216,404.00
$ 25,060.48 $ 15,626.00
$ 237,364.49 $ 232,030.00
Actual 2021 Budget 2021
$ 178,186.63 $ 211,258.00
$ 2333298 $ 20,772.00
$ 201,519.61 $ 232,030.00
$ 35844.88 $ -

3o0f3

Budget 2022

$ 214,462.32
$ 16678.00

$ 231,140.32

e ——

Budget 2022

$ 209,389.72
$ 21,750.60

$ 231,140.32




Appendix A

Powassan & District Union Public Library
Raised Funds and Donations

2021
Actual
Donations
Friends of the Library donations 2,200.00
Used Book Sale receipts 1,475.00
Other 1,894.00
Total Cash Donations S 5,569.00

In-kind donations
Retail Value of donated books S 4,378.00

added to collection

Total Donations S 9,947.00



Appendix B
Powassan & District Union Public Library

2021 Grants

Provincial Grants

Provincial Library Operating Grant $22,101.00
internet Connectivity Grant 2,148.00
Total 524,249.00
Student Grants

Canada Summer Jobs - Federal $7,410.00
Young Canada Works (YCW) - Federal 15,511.00
Total $22,921.00

2021 Grants - Total $47,170.00
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Powassan

and District Union

Public Library

2022 Proposed Installments for Library Services

Municipality of Powassan
March 31, 2022
June 30, 2022
September 30, 2022

Total Payment

Township of Chisholm
March 31, 2022
June 30, 2022
September 30, 2022

Total Payment
Township of Nipissing
March 31, 2022

June 30, 2022
September 30, 2022

Total Payment

Grand Total

324 Clark Street, Powassan, ON POH 1Z0 4 Tel: 705-724-3618 ¢ Fax: 705-724-5525 ¢ www.powassanlibrary.ca

$ 34,121.33
34,121.33
34,121.34

$ 102,364.00

$ 9,906.33
9,906.33
9,906.34

$ 29,719.00
$ 11,007.00

11,007.00
11,007.00

$ 33,021.00

$ 165,104.00



pre>

Powassan

and District Union

Public Library
Date Due: March 31, 2022 Invoice #: POW-22-01
Invoice Date; March 30, 2022 Amount Due: $34,121.33

Invoice
Re: Library Services for 2022

Attention; Maureen Lang, CAO
Municipality of Powassan

P.O. Box 250

Powassan, ON POH 1Z0

First Installment for Library Services: March 31, 2022 $34,121.33

_Second Instaliment for Library Services: June 30, 2022 $34,121.33

Third Installment for Library Services:  September 30, 2022 $34,121.34

Total Payment for Library Services $102,364.00
Thank you!

324 Clark Street, Powassan, ON POH 120 & Tel: 705-724-3619 ¢ Fax: 705-724-5525 ¢ www.powassanlibrary.ca



MEMORANDUM

TO: Mayor, Counclil

FROM: K. BESTER, DEPUTY CLERK

DATE: MARCH 28, 2022

RE: ENCROACHMENT AGREEMENT — 107 SOPHIA ST.

Further to my memo of earlier this month regarding this property, please note:

Both the existing garage/carport AND the house are ON the area of encroachment — so there is no
option to construct a sidewalk, etc. here at any time.

An encroachment agreement was on file for the ORIGINAL owner, but subsequent owners have not had
agreements with the municipality. Our lawyer has advised that an encroachment agreement should
have been done in the past — with each of the previous owners — and one should be done now with the
new owner. The cost for an encroachment agreement would be around $1000 — which the new owner
would be responsible for. Our lawyer does however suggest that it would be best to simply transfer this
property so that subsequent owners aren’t also responsible for having an encroachment agreement
drawn up, and because this property cannot be used by the municipality.

The following costs would be applicable and payable by the new owner:

Reference plan cost
Legals for road closing and sale - $1200-$1500

Please provide direction to staff if Council is interested in transferring this property area to the new
owner and | will follow up with the new owner’s lawyer.
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THE CORPORATION OF THE MUNICIPALITY OF POWASSAN
BY-LAW NO. 2022-05

This Bylaw contains the rules and regulations that govern the Powassan Union Cemetery, St. Joseph’s Cemetery, the
Trout Creek Union Cemetery and the Holiness Cemetery, and have been approved by the Registrar, Funeral, Burial and
Cremation Services Act, 2002 (FBCSA), Bereavement Authority of Ontario (BAO)

The Council of the Corporation of the Municipality of Powassan enacts as follows:
1. The provisions of any and all By-Laws of the Municipality of Powassan and all amendments thereto pertaining to the
Powassan Union Cemetery, St. Joseph’s Cemetery, the Trout Creek Union Cemetery and the Holiness Cemetery are

hereby repealed.

2. This By-Law shall be composed of nine (9) sections, attached hereto.

Section A: Definitions

Section B: General Information

Section C: Sale and Transfer of Interment Rights

Section D: Interment and Disinterment of Casketed and Cremated Remains
Section E: Memorialisation’s (Monuments and Markers)

Section F: Care and Maintenance Fund

Section G: [tems that are Prohibited and Permitted on Plots

Section H: Tariffs

Section I Forms

3. That by-law no. 2017-17 be herby rescinded

Read a FIRST and SECOND time on the 5% of April 2022, and considered Read a THIRD and FINAL time and passed as
such in open Council on the 19" day of April, 2022.

Mayor

CAO Clerk

1 %u%fum. ,D(‘(“\”()‘&’)
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“BURIAL/INTERMENT”

“BY-LAW”"

“CARE AND MAINTENANCE
FUND”

“CEMETERY”

“CEMETERY SERVICES”

“CERTIFICATE OF
INTERMENT RIGHTS”

“CONTRACT”

SECTION A: DEFINITIONS

The opening of a plot and then the placing of human remains or cremated human

* remains in the plot, followed by closing of the plot. The pfot will consist of a grave

in the ground.

Shall mean the rules and regulations under which the Cemetery is operated.

It is a requirement under the Funeral, Burial and Cremations Services Act 2002
(FBCS) and Ontario Regulation 30/11 and 184/12 (O. Reg. 30/11 and 184/12) that
a prescribed amount or a percentage of the purchase price (excluding tax) of all
Interment Rights sold, transferred, assigned or permitted, and prescribed
amounts for monuments and markers, is contributed into the Care and
Maintenance fund. Interest earned from this fund is used to provide care and
maintenance of plots, markers and monuments at the Cemetery.

Shall mean the land set aside, as follows:

Powassan Union Cemetery — Lot 20, Concession 13, Parcel 17380 NS, District of
Parry Sound, Province of Ontario

St. Joseph's Cemetery — Part Lot 21, Concession 12, District of Parry Sound,
Province of Ontario

Trout Creek Union Cemetery - Lot 28, Concession 3, District of Parry Sound,
Province of Ontario

Holiness Cemetery - Part Lot 4, Concession 7, District of Parry Sound, Province of
Ontario

to be used for the interment of Human Remains.
Shall mean the following services in respect of a Plot:
i. Opening and closing of a Plot;
ii. Interring or disinterring Human Remains;

iii. Providing temporary storage in a receiving vault;
iv. Construction of a foundation for a Marker or Monument.

The document issued by the Cemetery operator to the Purchaser once the
Interment Rights to a specific plot have been paid in full, identifying ownership
and authaority over those specific Interment Rights.

For the purposes of this by-law, all Purchasers of interment Rights or other
Cemetery supplies and services must receive a copy of the contract that they and
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the Cemetery operator sign, detailing the obligations of both parties, and
acknowledging receipt and acceptance of the Cemetery By-law, a copy of the
Consumer Information Guide and the Price List.

“COUNCIL” Shall mean the Municipal Council of the Corporation of the Municipality of
Powassan.
“CREMATION PLOT” Shall mean any burial space of sufficient area for the interment of the cremated

remains of one (1) person, and having a minimum size of two (2) feet {.61 meters)
by two (2) feet {.61 metres) (Old Cremation sections) or two (2) feet (.61 meters)
by four (4) feet {1.22 meters) (New Cremation sections}

“INTERMENT RIGHTS

HOLDER” The person authorized or entitled to inter human remains in a specified plot. They
may be the person named in the Interment Rights Certificate or such other person
to whom the rights have been assigned.

“MARKER/MONUMENT” Shall mean permanent memorial structure —monument, headstone or other
structure placed or intended to be placed on a burial plot, and is to be used to
indicate the location of a burial.

"PLOT” For the purposes of this by-law, a plot is a single grave space intended for the
interment of a child or adult’s remains or cremated remains.

SECTION B: GENERAL INFORMATION

1. Hours of Operation:

Visitation Hours — The Cemeteries are open for visitation during daylight hours from Spring to Fall. Access to the
Cemeteries is limited during the Winter months.

Office Hours — 8:30 am to 4:30 pm {Monday to Friday / excluding statutory holidays)

Burial Hours — Burials are carried out from May 1% to November 30'" (weather permitting) weekdays from 9:00 am
to 3 pm and weekends from 9:00 am to noon.

General Conduct:

The Municipality of Powassan reserves full control over the Cemetery operations and management of land within
the Cemetery grounds. No person may damage, destroy, remove or deface any property within the Cemeteries. All
visitors should conduct themselves in a quiet manner that shall not disturb any service being held and shall behave
with due order and decorum and with respect to the dead.

No person shall have in their possession any firearm or ammunition/casings within the Cemeteries, except in the
case of military or police funeral;

No animals/pets shall be allowed entry into the Cemeteries without the approval of the Municipality.
Conveyance heavily loaded shall not be permitted to enter the Cemetery without the approval and supervision of

the Municipality,
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5.

Vehicles within the Cemeteries shall be driven at a speed not exceeding 15 Kilometres per hour and shall not be
permitted to drive on sod. All drivers of any vehicle shall respect all plots as if they were their own. Vehicle owners
and drivers shall be held responsible for any damage done by them. Recreational vehicles are not permitted within
the Cemeteries.

No person under the age of fourteen {14) years of age shall be admitted within the Cemeteries unless attended by
an adult who shall be responsible for their conduct.

Any person violating any provision of this By-Law shall be deemed to be a trespasser and subject to immediate
summary eviction from the Cemeteries, in addition to any and all other penalties provided by law.

The Cemetery operator has the right at any time to re-survey, enlarge, diminish, re-plot, or remove plantings, grade,
close pathways or roads, alter in shape or size, or otherwise change all or any part of the Cemetery, subject to the

approval of the appropriate authorities.

Complaints or suggestions by Interment Right Holders and Visitors shall be made in writing to the Municipality and
controversies in the Cemetery are to be avoided.

By-law Amendments:

The Cemeteries shall be governed by these by-laws, and all procedures will comply with the FMSCA and O.Reg.
30/11 and 184/12, which may be amended periodically. All by-laws must be:

Published once in a newspaper with general circulation in the locality in which the Cemetery is located;
Conspicuously posted on a sign at the entrance of the Cemetery{ies); and

Delivered to each supplier of markers who has delivered a marker to the Cemetery during the previous year, if
the by-law or by-law amendment pertains to markers or their installation.

ow

All by-laws and by-law amendments are subject to the approval of the Registrar, FBCSA and BAO.
Liability:

The Cemetery operator will not be held liable for any loss or damage, without limitation {including damage by the
elements, Acts of God, or vandals) to any plot, monument, marker or other article that has been placed in relation to
an interment right, save and except for direct loss or damage caused by gross negligence of the Cemetery operator
or staff.

Public Register:

Provincial legislation — Section 110 of O.Reg. 30/11 requires all Cemeteries to maintain a public register that is
available to the public during regular office hours.

The Municipality shall keep such registers, records, books, maps and electronic files as are necessary for properly
recording all transactions, information and matters pertaining to the Cemeteries as come within its’ jurisdiction, and
as may be prescribed. A public register will be available to the public during regular office hours, as prescribed in
Section 110 of Ontario Regulation 30/11. A public register will also be available for viewing on the Municipality of
Powassan’s website — www.powassan.net/content/municipal-services/location-Cemeteries
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6. Pets or other Animals:

Pets or other animals, including cremated animal remains, are not permitted to be buried on Cemetery grounds.
SECTION C: SALE AND TRANSFER OF INTERMENT RIGHTS

Purchasers of Interment Rights acquire only the right to direct the burial of human remains, and the installation of
monuments and markers, subject to the conditions set aut in the Cemetery Bylaws. In accordance with Cemetery hy-
laws, no burial or instaliation of any monument or marker is permitted until the Interment Rights have been paid in full.
An interment Rights certificate will be issued to the interment Rights Holder(s) when payment is made in full. The
purchase of Interment Rights is not a purchase of real estate or real property.

At the time of purchase of Interment Rights, a Purchaser must receive:

a) A copy of the Consumer Information Guide

b) A copy of the Operator’s Price List

¢} A copy of the Cemetery Bylaw

d) A copy of the completed/signed Contract and a copy of the Interment Rights Certificate

The Interment Rights Certificate shall specify the Purchaser of the Interment Rights, the name of the person for whom
the plot is purchased, the type of the plot, the location of the plot and the date purchased.

The Interment Rights Holder may designate in writing, upon the Interment Permission Form, if another person is to be
buried in his/her Plot.

Cancellation of Interment Rights within 30-day Cooling-Off Period:

A Purchaser has the right to cancel an Interment Rights Contract within thirty (30) days of signing the Purchase contract,
by providing written notice of the cancellation to the Cemetery operator. The Cemetery operator will refund all manies
paid by the Purchaser within thirty (30) days from the date of the request for cancellation.

Cancellation of Interment Rights after the 30-day Cooling Off Period:

Upon receiving written notice from the Purchaser of the Interment Rights, the Cemetery operator will cancel the
contract and will issue a refund to the Purchaser for the amount paid for the Interment Rights less the appropriate
amount that is required to be deposited in the Care and Maintenance Fund. This refund will be made within thirty (30)
days of receiving said notice. If the Interment Rights Certificate has been issued to the Interment Rights holder(s), the
certificate must be returned to the Cemetery operator. along with the written notice of cancellation. If any portion of
the Interment Rights have been exercised, the Purchaser, or the Interment Rights holder(s), are not entitled to cancel
the contract.

Care and Maintenance Fund Contributions:

If is a requirement under the FBSCA and O.Reg. 30/11 and 184/'12 that a prescribed amount or a percentage of the
purchase price {excluding tax} of all Interment Rights sold; and prescribed amounts for monuments and markers is
contributed into the Care and Maintenance fund. Interest earned from this fund is used to provide care and
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maintenance of plots, markers and monuments at the Cemeteries. Contributions to the care and maintenance fund are
not refundable, except when Interment Rights are cancelled within the 30-day cooling off period.

Prohibit of Resale of Interment Rights

The Cemetery operator prohibits the resale of Interment Rights to a third party and will repurchase these rights from the
Interment Rights holder or such other person to whom the Interment Rights have been assigned, at the price listed on
the current price list less any care and maintenance contribution amount previously made. The re-purchase and
payment to the rights holder requesting the sale must be completed within 30 days of the request. The Interment
Rights holder requesting the re-purchase of the rights must return the Interment Rights certificate to the Cemetery
operator and the rights holder(s) must endorse the Interment Rights certificate, transferring all rights, title and interest
back to the Cemetery operator. The appropriate paperwork must be completed before the Cemetery operator
reimburses the Interment Rights halder(s).

Transfers

1. For the purpose of this subsection, “Transfer” means a gift, a bequest or any other transfer made with
consideration. If an Interment Rights Holder wishes to transfer their Interment Rights, notice must be given to the
Municipality and the original Certificate of Interment Rights must be returned. The Municipality shall issue a new
Certificate of Interment Rights to the transferee. The transfer of ownership of Interment Rights is not binding on the
Municipality until a duty executed transfer document has been deposited with the Municipality.

2. Upon receipt of a request in writing from the Interment Rights Holder specifying the name and address of the
transferor and the transferee, and the location of the plot, the Municipality will perform the transfer.

3. In the case of succession, the following will be required in addition to clause 2 above, unless otherwise ordered by
the Municipality:

a, With a Last Will and Testament:
i. Incase of specific bequest of the Plot, a Notarial Copy or Court Certificated Copy of the Will or
Probate;
ii.  If no Specific bequest, a request in writing from the Executor {s) with consent of all or a majority of the
beneficiaries;
b. Intestate:
A request in writing from the administrator with the consent of all or a majority of the heirs-at-law

SECTION D: INTERMENT AND DISINTERMENT OF CASKETED AND CREMATED REMAINS

Interment right holder(s) must provide written authorization prior to a burial taking place. Should the Interment Rights
holder be deceased, authorization must be provided in writing by the person authorized to act on behalf of the
Interment Rights holder in keeping with the Succession Law Reform Act, i.e. Personal Representative, Estate Trustee,
Executor or next of kin.

A burial permit issued by the Registrar General or equivalent document showing that the death has been registered with

the province must be provided to the Cemetery operator prior to the burial taking place. A Certificate of Cremation
must be submitted to the Cemetery operator prior to the burial of cremation remains taking place.
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In accordance with the FBCSA and O.Reg. 30/11 and 184/12, the purchaser of Interment Rights must enter into a
Cemetery contract, providing such information as may be required by the Cemetery operator for the completion of the
contract and the public register prior to each burial of human remains.

Payment must be made to the Cemetery operator before a burial can take place.

The opening and closing of graves may only be conducted by Cemetery staff or those designated to do work on behalf of
the Cemetery operator.

One (1) casket containing human remains may be interred in each regular plot. Additionally, up to two (2} cremated
remains may also be interred where an interment of casketed remains has already taken place, on a regular plot. Where
no casketed remains will be interred in a regular plot, up to four (4) cremated remains may be interred on a regular plot

Cremation plots will be used only for the interment of one (1) cremated remains.

Human remains may be disinterred from a lot provided that a written consent (authorization) of the Interment Rights
holder has been received by the Cemetery operator and the prior notification of the medical officer of health. A
certificate from the local medical officer of health must be received at the Cemetery operator’s office before the
removal of casketed human remains from a Cemetery may take place. A certificate from the local medical of health is
not required for the disinterment of cremated remains from a lot.

In special circumstances the removal of human remains may also be ordered by certain public officials without the
consent of the Interment Rights holder and/or next of kin.

SECTION E: MEMORIALIZATION (MONUMENTS AND MARKERS)

The Cemetery operator will provide a foundation for all monuments being placed on plots within the Cemeteries.
Foundations will be constructed by Cemetery staff at the expense of the Interment Rights holder. The Municipality
requires order forms from Monument Dealers showing Monument size, base size, Plot owner’s information and the
total fee, including the Marker Care and Maintenance portion, before foundations for monuments are constructed, and
before monuments are placed on a plot.

Foundations for upright monuments will normally be comprised of stone dust. Stone dust foundations have been
determined to ensure minimal upheaval because of Spring frost and allow Cemetery staff to easily re-level monuments.
Foundations for flat or pillow monuments will consist of a poured cement pad, with the monument either placed in the
cement or placed on top of it once cured.

No more than one (1) upright Monument/Marker shall be erected on any one Plot. One (1) flat marker may also be
installed adjacent and in line with the upright marker, on a single plot. If there is sufficient space available, up to two (2}
flat markers could be installed adjacent and in line with the upright marker, on a double plot.

Monuments located on a regular plot shall not exceed 36 inches {90 centimetres) in width, 16 inches (40 centimetres] in
depth and 48 inches {120 centimetres) in height, including the base. The minimum width of an upright Monument/
Marker shall be 6 inches (20 centimetres) at its narrowest point.

Monuments to be centred on two (2} regular plots shall not exceed 48 inches (120 centimetres) in width and 16 inches
(40 centimetres) in depth and 48 inches {120 centimetres) in height.
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Pillow/flat markers on a single Cremation Plot shall not exceed 16 inches (40 centimetres) in width and 12 inches (30
centimetres) in depth.

Pillow/flat markers to be centre on two (2) cremation plots shall not exceed 30 inches (75 centimeters} in width and 16
inches (40 centimeters) in depth.

Monuments/markers to be placed on cremation Plots must be pillow markers — installed either ‘flat’ or slightly angled.
There will be no upright monuments/markers on any cremation plot.

All Markers and Monuments shall be made of granite, marble or bronze, or other permanent material approved by the
Municipality.

The Municipality reserves the right to enter onto the Plot and remove any monument, marker or other structure, or any
inscription placed in or any Plot which is not in keeping with the dignity and decorum of the Cemeteries.

The Municipality shall have the right to remove or lay down monuments or parts of monuments where the monument/
marker represents a risk to public safety.

Memorials (monuments and markers) are owned by the Interment Rights holder and the Cemetery operator is not
responsible for their loss or deterioration. These memorials should be protected by the Interment Rights holder’s own
insurance coverage.

The Cemetery operator will take reasonable precautions to protect the property of Interment Rights holders, but it
assumes no liability for the loss of, or damage to, any monument, marker. Minor scraping of the monument base of an
upright monument due to grass/lawn maintenance is considered normal wear and tear.

Cemetery staff will endeavour to ensure that an annual clean-up at all Cemeteries is commenced every spring prior to
Mother’s Day, with any wreaths or other items which are considered to be in poor condition removed and disposed of at
that time.

SECTION F: CARE AND MAINTENANCE FUND

A portion of the price of interment or scattering rights is trusted into the Care and Maintenance Fund. The income
{interest) generated from this fund is used only to maintain, secure and preserve the Cemetery grounds and provide
basic maintenance to markers. Services that can be provided through this include:

° Re-levelling of monuments and sodding or seeding of plots,
) Maintenance of Cemetery landscaping (grass cutting, etc.),
° Repairs and general upkeep of Cemetery vault and eguipment,

SECTION G: ITEMS THAT ARE PROHIBITED AND PERMITTED ON PLOTS

Prohibited [tems:

The Cemetery operator reserves the right to regulate articles placed on plots that pose a threat to the safety or
interment right holders, visitors to the Cemetery and Cemetery staff, prevents the Cemetery from performing general
Cemetery maintenance, or are not in keeping with the respect and dignity of the Cemetery. Prohibited articles will be
removed and disposed of without notification.
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Items which are prohibited and should not be placed on plots include (but are not limited to) the following:

* Chairs or benches / trellises or arches / fences or enclosures /loose stones or sharp objects / bullets or
ammunition or ammunition casings / plants/flowers planted ON the plot

It is recommended that personal items NOT be placed on plots as the municipality assumes no liability for such items, in
the case of damage or theft.

Permitted Items:

* Flower or plant containers or decoration must be placed in a holder which is attached to the top of a
monument, so that it does not interfere with the normal maintenance operations of the Cemeteries.

* Fresh flowers and smaller pots, or other suitable containers, may by placed on a monument base to
commemorate special occasions, however, the Municipality assumes no responsibility and will remove these

and the containers when they become unsightly.

o Stakes used to hang flowers or solar lights should be constructed of metal, and should be situated immediately
adjacent to the monument base.

¢ Memorial wreaths, etc. may be placed in the Cemetery beginning May 1* of each year, with removal of all
wreaths, etc. expected to take place before November 1%,

SECTION I: TARIFFS

Tariffs are listed in the Municipal User Fee Bylaw which is in force and may be amended from time to time.
SECTION J: FORMS

1. Contract —for Purchase of Interment Rights

2. Certificate of Interment Rights

3. Service Request

4. Request to Transfer Interment Rights
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THE CORPORATION OF THE MUNICIPALITY OF POWASSAN
BY-LAW NO. 2022-06

Being a By-law to authorize an Automatic Recount Policy for the 2022 Election

WHEREAS Elections are to be conducted in a free and fair manner that ensures the certainty of
the votes cast as this is a key feature of well-functioning democracy

AND WHEREAS amendments to the Municipal Elections Act has added a provision (Section
56(3) permitting municipalities and school boards to establish policies requiring automatic
recounts when the results fall within a threshold established by the policy

AND WHEREAS the Municipality of Powassan finds it desirous to provide a clear solution that
would identify to candidates and voters the circumstances where a recount will automatically be
completed

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
MUNICIPALITY OF POWASSAN HEREBY ENACTS AS FOLLOWS:

The Clerk shall hold a recount:

a) of the votes for two or more candidates who receive the same number of votes and
cannot both or all be declared elected to the office; '

b) of the votes for two or more candidates who receive within 5 votes of each other and
cannot both or all be declared elected to the office;

At the discretion of the Clerk, a recount shall be held,

a) of the votes for two or more candidates who receive within 10 votes of each other and
cannot both or all be declared elected to the office.

READ a FIRST and SECOND time passed on the 15" day of March, 2022,
AND READ a THIRD and FINAL time on April 5, 2022

Mayor

CAO-Clerk

LNTG, AP(L} 22
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Schedule ‘A’

Waste Management

LANDFILL SITE TIPPING FEES | Proposed Cost
Standard Waste
Household bags (tag or ladfill gate fee) $1.50/bag

* Commercial Pick-up (anything beyond 6 hags}

$24/yd® + Garbage Truck Rate

Commercial Waste Drop-Off $24fyd?
Sorted Shingles $20/yd?

Sorted Wood $10/yd?

sorted Compostables $5/yd®

Sorted Scrap Metal $10/yd?

Sorted Masonery $20/yd?

Mixed Load {unsorted construction waste) $30/yd?
Residential Waste S24/yd®

Contaminated Waste

$40/yd? + Landfill Attendant

Asbestos or Invasive Plant Species

$40/yd?® + Landfill Attendant

Recycling and Other items

Large Appliances (Fridge - freon free certified,

Stove, etc...) 510

Medium Appliances (water tanks, etc...) $8

Small Metal items $6

Untagged Appliances $35

i Dishwasher $10
Mattress or Boxspring $20/each

Small/Mid Sized Furniture (chair, loveseat, §7

etc...)
Large Furnature (sofa, etc...) $10
Fiberglass Boat $10/ft

Tires

$0if dropped off in tire pile

Electronics/batteries

$0 if dropped off in electronics bin

Boxes and Other Recyclables

$0 if dropped off in recycling bins

Standard Load Sizes
Pickup Truck 6' box 1.5 yd?
Pickup Truck 8' box 1.8 yd?
One Ton Dump Truck 3yd®
Single/Tandem Axle Trailer 1.5 to 2 yd®
Dump Trailer 3 yd®
Tri-Axle Dump Truck 16 yd?
Tandem Dump Truck 12 yd?

Roll-off

As per bin size




Standard Rates

Garbage Truck Rate $112/hr or $21/yd®
Service Call {to open during closed hours} $50 + Ladfill Attendant
Landfill Attendant 525/hr

* The Municipality of Powassan will only accept bagged commercial waste, or
commercial waste in waste bins that are compatible with the Municipal garbage truck.
Unbagged and hazardous refuse is the commercial owners responsibility to dispose of.
** Garbage truck rate is based off OPSS 127 rates. From OPSS 127, item 02.08.07 - Rear

dump, single axle, AGW 5000kg is $61.80/hr. Therefore rate is:




Schedule 'B'
Public Works Department

Description | Proposed Cost

ROADS

Public Works Staff {resident sewer clean out,

Actual Ra
steaming private culvert, etc...) LTS
Road Damage Reinstatement Cost Recovery
Damage to Guiderails, fire hydrants, signs, posts,
é LU A SIgns, PO Cost Recovery
etc...
Excess Weight Exemption Permit {During Reduce $100
Load Period)
Oversize or Weight Exemption Permit 5400
Road Occupancy Permit {Utilities and Contractors $120
for Road cuts and Trenchless)
* Encroachment Permit $250

Encroaching onto Municipal Property Without Cost Recovery for removal of materials
Permit Approval from Municipal Property

* Applicant will assume all legal, Engineering, and Land Survey fees

ENGINEERING

Minimum $600 to a maximum of 3% of

Engi i i d |
ngineering Review and Approvals RS

Site Inspection $150
ENTRANCES
Residential Entrance Permit $120
Commercial Entrance Permit $400
Civic Address/911 Sign $120 (as per building department)
WATER & SEWER

As per by-law 2009-12 & 2021-18, or

Water and sewer Offences, and penalties . .
ammending or superceeding by-law




Schedule 'C’

PLANNING
Description (Nun-rel'und:::: to ba paid In Deposit
s eance) {To cover actual costs)
ADMINISTRATION FEES
Amendment to the Officlal Plan $500.00 $1,000.00
Amendment of the Zoning By-Law $500.,00 $1,000.00
Subdivision Review by Council $1,000.00 -
= ssomao saoa
Site Plan Agreements $500.00 $750.00
Minor Variance $500.00 $500.00
Removal of Holding Symbol from Zoning By-Law $50,00 -
Removal of Holding Zone Provisions from By-Law - $100.00
Deeming By-law $400.00 $800.00
PAID BY PLANNING BOARD
Reviewing Consent Applications $50.00 -
Subdivision Review by Council - $2,000,00




Schedule 'D'

BUILDING
Description FEE
CONSTRUCTION
Minimum Fee for Processing and Issuance of Permits
. . $120.00
{Except where specifically noted otherwise)
Minimum Fee for All Construction $9,00 per $1000 of
{Including new construction, additions, renovations, accessory, etc.) Construction Cost
DEMOLITION
Demolition of a Complete or Partial Building $120.00
OTHER BUILDING PROCEDURES

Temporary Building $120.00

Swimming Pools $180.00

Outstanding Work Order $120.00

911 Signs $120.00

ADMINISTRATIVE FEES

Additional Plan Review

{Resubmission) Cost Recovery

Additional Permit Fee
Cost Recovery

{Revision)
Change of Use Permit - Part 9 building $100.00
Change of Use Permit - Part 3 building $300.00
Conditiona) Permit Fee Based on Proposals

If No Inspection is Called Within 12 Months $60.00




Premature/Additional Inspections $100.00/hr

Transfer of Permit $120.00
WORK ORDERS
Minimum $300.00 plus 5% of
Construction Without a Permit; Stop Work Orders Construction Costs to a

Maximum of $1,000.00




Schedule 'E'

FIRE
Description Fee
ADMINISTRATION FEES
(Per vehicle used)
Motor Vehicle Accident/Motor Vehicle Casualties $509.89"
{Each hour or portion thereof) )
For Open Fires Without Permits -
(Each hour ar portion thereof) HLLY
FALSE ALARM PENALTIES
{Two (2} per year at no charge}
Third {3) False Alarm $100.00
Fourth (4) False Alarm $200.00
Fifth {5} False Alarm $400.00
Sixth {6) False Alarm $800.00
Seventh {7) And Above False Alarms $1,600.00
INSPECTION FEES
Fire Code or Open Burning
{Per Inspector Per Hour) L
PERMITS
Burning Permits
{10 Day Non-Recreational) $10.00
Burning Permits
{30 Day Non-Recreational) $30.00
Recreational
{Annual) $30.00
Fireworks Permit (3 days) 530.00
Agricultural $30.00

*|ncreasing annually commensurate with MTO apparatus
rates




Schedule 'F'

PROPERTY STANDARDS

Description FEE

PROPERTY STANDARDS/CLEAN YARDS FEES

Necessary Work Fee

{Any work undertaken by the Municipality as the result of an crder issued by an Officer} LG DCRS

$100 or 25% of the Necessary
Work Fee
{Whichever is greater)

Administrative Fee
{In addition to Necessary Work Fee)




Schedule 'G'

GENERAL GOVERNMENT

DESCRIPTION FEE
Tax/water/building/fire/zoning certificate $65.00
Photocopies $0.35
Returned Item Charge $35.00
Bailiff Fees actual costs
actual costs

Small Claims Court Costs

Lottery Licence

3% of cash value of prizes

Interest and Late Penalties(excl Water Sewer)

15% per annum

Facsimile incoming/outgoing

$1.00 page(local)

$2.00 page (long-distance}

Commissioner of Oaths $15.00
Drafting of Document for signature $10
Certified Copies $10.00
Municipal Freedom of Information and Privacy Act (MFIPPA) as prescribed by legislation
$5.00

Request




Search Time (per 15 minutes)

$7.50

Preparation of Records for Disclosure {per 15 minutes)

$7.50

Photocopies or print outs {per page)

$0.20




Schedule 'H’

ANIMAL CONTROL

Kennel license (11 dogs or more)

Description Fees
Neutered Male or Spayed Female $15.00
if only one dog kept.

Each Additional Dog, Spayed/Neutered 520

Unaltered Dogs{Female & Male) 25

Each additional dog, unaltered 35

Kennel license (10 dogs or fewer) 150

(includes 3 tags, additional tags $1.00 each)
250

(includes 3 tags, additional tags $1.00 each)

Replacement of a lost tag

first occurrence no charge

Bail

$35- First Offence

$45- Second Offence

%60 Third and subseqent

Impound Fees

$25.00 (per day)
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TAX SALE

Description Fees

Registration of Tax Arrears Certificate $600.00 + actual cost to the Municipality*
Processing of Final Notice $200.00 + actual cost to the Municipality*
Processing of Cancellation Certificate $100.00 + actual cost to the Municipality*
Entering into Extension Agreement $300.00 + actual cost to the Municipality*
Upon Advertising for Sale $300.00 + actual cost to the Municipality*
- Tender Opening $300.00 + actual cost to the Municipality*
Finalization of Process $500.00 + actual cost to the Municipality*

Tax Sale Tender Information Package $10.00

*professional fees of a lawyer, planner, surveyor, or other professional consultant and their
disbursements will be charged at their actual cost to the Municipality in addition to the Municipal
administration fee.
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Trout Creek Community Centre

Description Cost
ICE RENTAL PER HOUR
{HST Included)
Day Time Ice
[{Monday - Friday before noon) ALLE
Prime Time
(Monday - Friday after 12 p.m. and weekends} Sl
Minor Hackey $120.00
Birthday Party
{Includes ice time plus table set up In lobby) el
1CE RENTAL PER 1.5 HOURS
[HST Included)
Prime Time
[Monday - Friday after 12 p.m. and weekends} Ll
Minor Hockey $160.00
ARENA FLOOR (NO ICE}
{HST included)
Arena Floor Rental
(Per day) LUl
HALL RENTALS {Capacity 299}
{MST included)
Event Package Rental
(includes early entry for set up; use of bar/hall/kitchen) T
Hall Rental Only
(per day) $132.00
Bar Rentai Only
(Per day) $184.00
Kitchen
{Per day) $126.00
New Years Eve
{Complete event package) ZEELY
Meetings; Childrent's Birthday Parties $65.00
Arena Floor When Ice Is Out
(Per day) $380.00
BAR OPERATED BY TCCC
Minimum Of Five Hours $150.00
After Five Hours: Per Hour Per Bartender $15.00
SECURITY
Required with any Speclol Occasion Permit
Minimum Of Five Hours $200.00
After Five Hours: Per Hour Per Security Person $20.00
DEPOSIT
Security Deposit $300.00

{Required to reserve spot)
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250 Clark
Description FEE
Gymnasium
Regular Rate $25.00/hour
Prime Time{ Monday-Thursday after 4pm) $50.00/hour
Event {max 4 hours, kitchenette for storage/fridge/coffee purposes $75.00/hour

only}

Public Event/Licensed event

$500 deposit+Fee + insurance and
staffing actuals

Other Spaces
Maple (Meeting/class only) $25.00/hour
Maple (Private event, limited kitchen) $50.00/hour
Maple (Private function, 2 hour minimum, full kitchen} $75.00/hour
Maple {Private event, limited kitchen) $50.00/hour
Maple (Private function, 2 hour minimum, full kitchen) $75.00/hour
Cedar/Elm (Meeting/class only) $15/hour
Fitness Centre
Adult Member - Regular Yearly $200.00
Youth Member - Regular Yearly $75.00
Monthly $20.00
Replacement Fob - first occurrence $15.00
Replacement Fob - second occurence and thereafter $25.00
Monthly $20.00

Sports equipment by request




AV equipment and tech support at additional cost
Private rentals include access to tables, chairs, and wifi
set-up, take down by renter

Youth Users must be accompanied by a paid Adult user at all times
Membership fees may be pald monthly by automatic withdrawal administered by the Municipality of Powassan.

Regulations apply. Total Fee will be divisible by 12 payments.

All fees listed will have necessary sales taxes added
Access to the fitness facility Is dependent upon completion of necessary training, and administration of paperwork
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CEMETERY

Description Fee
@Jlar Plot 2415
Cremation Plot 100
E_g_u_iar Interment 350
Cremation Interment 150
Interment — child’s casket 115
NEW —
Monument under 4’ upright — stone |150
dust
Monument — under 4’ upright — 200
cement
Pillow monument - cement 125
Death Registration 25
Vault (participating mun) 115
Vault {non participating mun) 172.5
Admin Fee (burial on existing plot) |75

Care and Maintenance (Provincially mandated) to be

Item used only within certain criteria
Regular Plot 290

Cremation Plot 175

NEW -

Monument under 4’ upright — stone |200

dust

Monument — under 4’ upright —

cement i 200

Pillow monument - cement 100




Schedule 'M'

SPORTSPLEX
Description FEES
ICE RENTAL PER HOUR
(HST Included)
Daytime
{Monday - Friday; 7 a.m.- 4 p.m.} $97.00
Prime Time
{Monday - Friday after 4 p.m.; weekends) L
Powassan Minor Hockey Association
133,
Powassan Figure Skating Club 2EER)
Sports Camps
{Daytime hours) $133.00
Tournament
{Daytime hours) R
Summer lce
{May 1 - August 31} $193.20
ARENA FLOOR {NO ICE)
[HST Included)
Arena Floor Rental
(Per day) $860.00
Ball Hockey
[Per hour) =R
HALL RENTALS {Capacity 167)
{H5T Includad)
Event Package
Includes use of bar/hallfkitchen; clean up $325.00
Kitchen rental $56.00
Meetings; Birthday Parties $90.00
{Manday - Friday; 7 a.m. - 4 p.m.; maximum of 4 hours} :
Meetings; Birthday Parties - Primetime $133.00
(Monday - Friday after 4 p.m.; weekends; between 4 -8 hours) ‘
BAR OPERATED BY SPORTSPLEX
Per Hour, Per Bartender $10.00
SECURITY
{When bar operatad by Sportsplex)
Per Hour, Per Security Person $20.00
MUSIC
Socan Fees
(Withaut dancing) Current Tarriff plus 10%
Socan Fees
(With dancing) Current Tarriff plus 10%
NON RESIDENT LEAGUE / ACTIVITY FEE
For Discounted League Ice Time - Per Child $25.00
Family Fee $40.00
DEPOSIT
Security Deposit $300,00

(Required to reserve spot)
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FIELDS
Description FEE
USER GROUP FEES
{HST included)
Per League, Per Field, Per Season $235.00
Three Day Weekend $235.00
One Day
(Under 4 hours) S
One Day
{(More than 4 hours) Ly
NON RESIDENT LEAGUE / ACTIVITY FEE
Per Child $25.00
Family Rate $40.00




Schedule 'O’

POOL
Desc“pﬂon (Ra: EaEyers) (Non-REtEeEPayersl
10 DAY LESSONS
{No HST on fessons)
i o -
P"e“:;z‘:‘;nt?"e' 7 $50.00 $65.00
L;‘;er':]:: $66.00 £80.00
se(';‘;':":’:;te $83.00 $100.00
(::::::, $110.00 $132.00
OTHER FEES
{HST included)
Aquafitness $5.00 -
Season Pass $95.00 $115.00
Family Pass $215.00 $265.00
Public Swimming 54.00 -
P’:‘é‘:“:hﬁr‘)‘a' $90.00 $120.00
v | som
Pool BBQ $45.00 $55.00




THE CORPORATION OF THE MUNICIPALITY OF POWASSAN

BY-LAW NO.2022-08

Being a By-law to impose fees or charges for services
provided by the Corporation of the Municipality of Powassan

WHEREAS the Municipal Act, 2001 section 391 gives a municipality the authority to impose
fees or charges for services or activities provided and for the use of its property;

AND WHEREAS the Corporation of the Municipality of Powassan has provided adequate public
notice;

AND WHEREAS the Corporation of the Municipality of Powassan deems it desirable to
establish a by-law to impose and updated existing fees or charges for services provided by the
Municipality;

NOW THEREFORE THE CORPORATION OF THE MUNICIPALITY OF POWASSAN
HEREBY ENACTS AS FOLLOWS:

1. That the fees and charges listed on the attached Schedules ‘A’ to ‘O’ of this by-law be
adopted and hereby  confirmed as being part of this by-law.

2. That By-laws 2015-15, 2017-13 and 2017-21 be repealed.

3. That this By-law be reviewed every 2 years

Read a FIRST and SECOND time April 05, 2022
Read a THIRD and FINAL time and adopted April 19, 2022

Mayor

CAO/Clerk



THE CORPORATION OF THE MUNICIPALITY OF POWASSAN

BY-LAW NO. 2022-09

Being a By-Law to authorize an agreement between the Federal Economic Development
Agency for Northern Ontario as represented by the Minister responsible for the Federal
Economic Development Agency for Northern Ontario

WHEREAS FedNor invests to create jobs and accelerate the growth of Northern Ontario’s
mining supply, enhanced service sectors, and building community infrastructure;

And WHEREAS the Municipality of Powassan is desirous of improving recreational
infrastructure locally;

And WHEREAS the government has invested $2.4 million in FedNor funding aiding in
projects in Nipissing-Timiskaming;

BE IT THEREFORE ENACTED by the Municipal Council of the Corporation of the
Municipality of Powassan as follows:

1. That the Mayor and CAO/Clerk be and are hereby authorized to execute the attached
Agreement between the Corporation of the Municipality of Powassan and Her
Majesty the Queen in Right of Ontario as Represented by the Minister responsible for
the Federal Economic Development Agency for Northern Ontario

2, That this Agreement will come into effect immediately upon receipt of executed copy
from the province.

READ a FIRST and SECOND time, and considered READ a THIRD and FINAL time and
adopted for the betterment of the community, this the 5 day of April, 2022

Mayor

CAOQ/Clerk

%ﬂ%ﬁ;m&i Pﬂ(\)( C)‘ Q';
e | 0% |
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Government  Gouvernament
of Canada du Canada

Federal Economic Development
Agency for Northern Ontario

19 Lisgar Street

Suite 307

Sudbury, Ontario

P3E 3L4

Agence fédérale de développement
économique pour le Nord de I'Ontario
19 rue Lisgar

Bureau 307

Sudbury (Ontario)

P3E 314

Protected B

Project Number: 851-513970

THIS AGREEMENT made as of: December 10, 2021

BETWEEN

The Federal Economic Development Agency for Northern Ontario (the “Agency™)
As represented by the Minister of Indigenous Services and Minister responsible for the Federal

Economic Development Agency for Northern Ontario

Corporation of the Municipality of Powassan

— AND —

(the "Recipient")

WHEREAS in response to an application from the Recipient received April 19, 2021, the
Agency has agreed to provide a non-repayable Contribution to the Recipient {the Agency and
the Recipient collectively referred to as the Parties and individually as a Party) under the
Northern Ontario Development Program for the Project described in Annex 1 on the terms and

conditions herein contained.

IN CONSIDERATION of the mutual covenants and agreements herein contained (the receipt
and sufficiency of which is hereby acknowledged), the Parties hereto hereby covenant and agree

as follows:

Hel

Canadi
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The Agreement

a) The following Annexes form part of this Agreement:

Annex 1 — The Project — Statement of Work
Annex 2 — Costing Memorandum

(collectively the "Agreement")

This Agreement supersedes all prior agreements, documents, undertakings and
negotiations, whether oral or written of the Parties, related to its subject matter.

b) Neither this Agreement nor any part thereof shall be assigned by the Recipient
without the prior written consent of the Agency.

c) This Agreement shall enure to the benefit of and be binding upon the Recipient,
its successors and permitted assigns.

d) No amendment to this Agreement shall be effective unless it is made in writing
and signed by the Parties hereto.

Precedence

In the event of, and only to the extent of, any conflict or inconsistency between the part
of the Agreement that precedes the signatures of the Parties, and the annexes that
follow, the part of this Agreement that precedes the signatures of the Parties shall
apply. The order of precedence amongst the annexes of this Agreement will be:

Annex 1 — The Project — Statement of Work
Annex 2 — Costing Memorandum

Headings

The headings used in this Agreement are inserted for convenience of reference only
and shall not affect its interpretation.

Date of Acceptance

The date of acceptance shall be the date the duplicate copy of this Agreement,
unconditionally accepted and duly executed by the Recipient, is received by the
Agency (the "Date of Acceptance").
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1.6
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Duration of Agreement

This Agreement comes into force on the Date of Acceptance and will terminate twelve
(12) months after:

a) the Completion Date; or

b) upon the date on which all amounts due by the Recipient to the Agency under
this Agreement, have been paid in full,

whichever is the later, unless terminated earlier in accordance with the terms of this
Agreement,

Survival

Notwithstanding the provisions of subsection 1.5 above, the rights and obligations of
the Parties set forth in the following sections, shall survive the expiry or early
termination of this Agreement, and shall remain in full force and effect for a period of
six (6) years after the expiry or early termination of this Agreement:

a) Section 4 — Total Canadian Government Funding

b) Section 7 — Monitoring and Audit

c) Section 8 — Representations

d) Section 12 — Indemnification and Limitation of Liability

€) Section 13 — Default and Remedies

f)  Section 14 — Project Assets

g) Section 15 — General
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3.4
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The Project

The Recipient shall ensure that the Project described in Annex 1 (the "Project")
commences on or before December 1, 2021 (the "Commencement Date") and is
completed on or before November 30, 2022 (the "Completion Date™).

The Recipient shall not alter the scope, timing or location of the Project without the
prior written consent of the Agency.

The Contribution

The Agency will make a Contribution (the "Contribution") to the Recipient in respect
of the Project in an amount not exceeding the lesser of:

a) 60.83% of the incurred Eligible & Supported Costs of $820,347 of the Project
outlined in Annex 1, and

b)  $499,000.

The Agency shall not normally contribute to any Eligible and Supported Costs incurred
prior to April 19, 2021 or later than the Completion Date.

The Agency shall not make any payment of the Confribution in respect of costs for
which the Recipient has entered into a legal commitment prior to the Application
Received Date.

Notwithstanding 3.2 the Agency may, at its sole discretion, limit to 10% of the
Contribution the amount paid towards Eligible and Supported Costs incurred by the
Recipient between the date that the completed and signed Application was received and
the Commencement Date.

The Recipient shall use the Contribution solely and exclusively to support the Eligible
and Supported Costs of the Project as detailed in Annexes 1 and 2 and shall carry out
the Project in a diligent and professional manner.

The Recipient shall be responsible for all costs of the Project, including cost overruns,
if any.
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Payment by the Agency of amounts due under this Agreement shall be conditional on
there being a legislated appropriation for the fiscal year of the Government in which
the payment is due. The Agency shall have the right to terminate or reduce the
Contribution in the event that the amount of the appropriation is reduced or denied by
Parliament. In the event that any portion of the Contribution has been paid to the
Recipient and the legislated appropriation for the fiscal year of the Government in
which such payment is made is not obtained, the Agency shall have the right to recover
the amount so paid from the Recipient.

Total Canadian Government Funding

a) The Agency and the Recipient hereby acknowledge that for purposes of this
Agreement the Recipient has received no other federal, provincial, or municipal
assistance for the Project.

b) The Recipient shail promptly inform the Agency in writing in the event
additional Canadian government funding for the purposes of this Project has
been requested or received during the Term of this Agreement and
acknowledges and agrees that an adjustment to the amount of the Contribution
and a request for repayment of part or all of the amounts paid to the Recipient
may be made as a result thereof. The amount of such repayment requested will
constitute a debt due to Her Majesty and will be recovered as such from the
Recipient.

) In no instance will the total Canadian government funding towards the Eligible
Costs be allowed to exceed one hundred percent (100%) of the total Eligible
Costs.

Intellectual Property

Title to any intellectual property created solely by the Recipient as part of or in respect
of the Project will vest with the Recipient or will be determined by applicable Canadian
law.
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Copyright

All reports and other information that the Agency collects, manages or has a right to
receive or produce in accordance with this Agreement, or that the Recipient collects,
creates, manages and shares with the Agency, shall be deemed to be “Canada
Information”. The Agency shall have the right, subject to the provisions of the Access
to Information Act, to release to the public, table before Parliament, or publish by any
means, any Canada Information, including such excerpts or summaries of the Canada
Information as it may, from time to time, determine.

Claims and Payments

Payment Procedures

Payments will be made on the basis of documented claims for reasonable eligible and
supported costs incurred. Reporting requirements, specific to the Project are detailed in
Annex 1.

a) The Recipient shall submit claims for Eligible and Supported Costs incuited, in
a form satisfactory to the Agency. Each claim will include the following
information:

i} a list of Eligible and Supported Costs incurred;

ii) a certification, by an authorized signatory of the Recipient, with respect
to the accuracy of the claim and submitted documentation and with
respect to its compliance with the terms and conditions of the
Agreement; and

iii)  any other documentation in support of the claim as may be required by
the Agency.

b) The Agency shall review and approve the documentation submitted by the
Recipient following the receipt of the Recipient’s claim, or will notify the
Recipient of any deficiency in the documentation submitted which deficiency
the Recipient shall immediately take action to address and rectify.

c) Subject to the maximum Contribution amounts set forth in subsection 3.1 and
all other conditions in this Agreement, the Agency shall pay to the Recipient the
Agency’s portion of the Eligible and Supported Costs set forth in the
Recipient’s claim in accordance with the Agency’s customary payment
practices.
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The Agency may request at any time that the Recipient provide satisfactory
evidence to demonstrate that all Eligible and Supported Costs claimed have
been paid.

The Agency may require that any claim submitted for payment of the
Contribution be certified by the Recipient's external auditor or by an auditor
approved by the Agency.

Final Claim Procedures

a)

b)

In addition to the requirements set out in subsection 6.1, the Recipient's final

claim for any Eligible and Supported Costs and/or the final reconciliation of

any outstanding advances, accompanied by the following, in a form satisfactory

to the Agency in scope and detail: _

1) a final statement of total Project costs;

ii) a statement of the total funding provided from all sources for the
Project, including total Canadian government funding received;

iii)  aFinal Activity Report on the Project;

iv) a Final Results Report on the outcomes and impacts of the Project for
evaluation purposes, as described in Annex 1; and

V) a certification, by an authorized signatory of the Recipient, that this is
the final claim for payment and includes all final Eligible and Supported
Costs Incurred and Paid submitted for payment.

The Recipient shall submit the final claim for Eligible and Supported Costs to
the satisfaction of the Agency no later than six (6) months after the Completion
Date or early Termination Date of the Project. The Agency shall have no
obligation to pay any claims submitted after that date.

If the Recipient earns any interest as a consequence of an advance payment of the
Contribution or earns any revenue as a result of the Project or if it receives any revenue
from another level of government for the Project, the Agency may in its absolute
discretion reduce the Contribution by all or by such portion of the revenue (including
the interest) as it deems appropriate.
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Holdback

Notwithstanding any other provision of this Agreement, the Agency may, at the
Agency's sole discretion, withhold up to 10% of the Contribution amount until:

a) the Project is completed to the satisfaction of the Agency;
b) the Final Report has been submitted to the satisfaction of the Agency;

£ audits, where required by the Agency have been completed to the satisfaction of
the Agency; and

d) the Agency has approved the final claim described in subsection 6.2.
Overpayment or Non-entitlement

Where for any reason the Recipient is not entitled to the Contribution or the amount
paid to the Recipient exceeds the amount 1o which the Recipient is entitled, the
Contribution or the amount in excess, as the case may be, shall constitute a debt due to
Her Majesty the Queen in Right of Canada and shall be recovered as such from the
Recipient. The Recipient shall repay the Agency promptly and in any case no later
than 30 days from the date of the Agency’s demand for payment, the amount of the
Contribution disbursed or the amount of the overpayment, as the case may be, together
with the average bank interest rate in accordance with the Interest and Administrative
Charges Regulations, in effect on the due date, plus 3% compounded monthly on
overdue balances payable, from the date of the demand, until payment in full is
received by the Agency.

Sharing Ratios

If the Agency makes individual payments that represent higher sharing ratios than
those authorized for the total Contribution, in no event shall the overall sharing ratio
calculated on the total Eligible and Supported Costs of the Project exceed the
maximum authorized sharing ratios as provided in subsection 3.1 a.

Advance Payments

Where the Agency is satisfied and has determined that the Recipient requires an
advance against the Contribution amounts payable under this Agreement in order to
meet cash flow requirements of the Recipient and that the advance payment is critical
for the success of the Project, the Agency may, at its sole discretion, make advance
payments to the Recipient.
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Monitoring and Audit

For evaluation purposes, the Recipient shall, in addition to reporting measures outlined
in subsections 6.1 and 6.2, submit performance reports on the schedule outlined in
Annex 1.

The reports referred to in subsection 7.1 shall contain information sufficient to allow
the Agency to assess the progress of the Project, including for example, a description of
work completed to date; a percentage of completion report signed-off by the managing
architect or engineer (where applicable); photos that demonstrate the progress of the
Project (where applicable); and a report on implementation of environmental mitigation
measures (where applicable). Upon request of the Agency and at no cost to it, the
Recipient will promptly elaborate upon any report submitted.

The Agency may request that the Recipient submit a copy of its financial statements
(audited, if produced), within 120 days of each Recipient fiscal year end or within such
longer period as may be authorized by the Agency.

The Recipient shall provide to the Agency a copy of any report or publication produced
as a result of this Agreement, whether interim or final, as soon as the same becomes
available.

The Recipient shall, throughout the term of this Agreement, at its own expense:

a) keep, maintain, preserve and make available for audit and examination by the
Agency's representatives, proper books, accounts and records of the costs of the
Project, wherever such books, and records may be located, and permit any
authorized representative of the Agency to conduct such independent audits and
evaluations as the Agency in its discretion may require;

b) permit any authorized representatives of the Agency reasonable access to the
Recipient's premises to inspect and assess the progress and resulis of the
Project; and

c) supply promptly, on request, such information in respect of the Project and its
results as the Agency may require for purposes of this Agreement and for
statistical purposes.
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The Agency shall have the right, at its own expense, and as and when it determines
necessary, to perform audits of the Recipient's books, accounts, records, financial
statements and claims for Eligible and Supported Costs, and the Recipient's
administrative, financial and claim certification processes and procedures, for the
purposes of verifying the costs of the Project, validating claims for Eligible and
Supported Costs, ensuring compliance with the terms of this Agreement, and
confirming amounts repayable to the Agency under the provisions of this Agreement.

Any audits performed hereunder will be carried out by auditors selected by the Agency,
which may include any of the following: Agency Officials, an independent auditing
firm, and the Recipient's external auditors. The Agency will provide the Recipient with
a description of the scope and criteria of the audit and the expected time frames for
completion of the audit and public release of the related reports.

Auditor General of Canada

The Recipient acknowledges that the Auditor General of Canada may, at the Auditor
General’s cost, after consultation with the Recipient, conduct an inquiry under the
authority of subsection 7.1(1) of the Auditor General Act in relation to any funding
agreement (as defined in subsection 42(4) of the Financial Administration Act) with
respect to the use of funds received.

For purposes of any such inquiry undertaken by the Auditor General, the Recipient
shall provide, upon request and in a timely manner, to the Auditor General or anyone
acting on behalf of the Auditor General:

a) all records held by the Recipient, or by agents or contractors of the Recipient
relating to this Agreement and to the use of the Contribution; and

b) such further information and explanations as the Auditor General, or anyone
acting on behalf of the Auditor General, may request relating to this Agreement
or the Contribution.

Representations

The Recipient represents and warrants that:

a) it is a municipality and in good standing under the laws of Canada and Ontario,
and it shall remain as such for the duration of the Agreement.

10
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it has the power and authority, and has met all legal requirements, necessary 1o
carry on business, hold property, and to enter into, deliver and perform this
Agreement;

the signatories to this Agreement, on behalf of the Recipient, have been duly
authorized to execute and deliver this Agreement;

this Agreement constitutes a legally binding obligation of the Recipient,
enforceable against it in accordance with its terms, subject to a court's
discretionary authority with respect to the granting of a decree ordering specific
performance or other equitable remedies;

the execution and delivery of this Agreement and the performance by the
Recipient of its obligations hereunder will not, with or without the giving of
notice or the passage of time or both:

i) violate the provisions of the Recipient’s by-laws, any other corporate
governance document subscribed to by the Recipient or any resolution
of the Recipient;

ii) violate any judgment, decree, order or award of any court, government

agency, regulatory authority or arbitrator; or

iii)  conflict with or result in the breach or termination of any material term
or provision of, or constitute a default under, or cause any acceleration
under, any license, permit, concession, franchise, indenture, mortgage,
lease, equipment lease, contract, permit, deed of trust or any other
instrument or agreement by which it is bound.

there are no actions, suits, investigations or other proceedings pending or, to the
knowledge of the Recipient, threatened and there is no order, judgment or
decree of any court or governmental agency which could materially and
adversely affect the Recipient’s ability to carry out the activities contemplated
by this Agreement; and

the Recipient has acquired adequate property damage and general liability
insurance that is consistent with the level of risk exposure associated with the
Project and will maintain such from the Commencement Date to the
Completion Date.
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Announcements, Events and other Communications Activities

The Recipient hereby consents to participate in a public announcement of the Project
by or on behalf of the Agency in the form of a news release and/or media event. The
Agency shall inform the Recipient of the date the public announcement is to be made,
and the Recipient shall maintain the confidentiality of this Agresment until such date.
The Recipient agrees to satisfy the event/announcement requirements which can be
found in the Communications Requirements section of the FedNor website
(fednor.gc.ca), located under Resources; For funding recipients.

The Recipient hereby agrees to place federal government logos on all Project-related
promotional or advertising materials (unless prior exemption is obtained from Federal
Economic Development Agency for Northern Ontario), including, but not limited to,
electronic media (web, television, video), and print media (print advertising, brochures,
magazines, maps, posters). In addition, the Recipient may be required to produce and
display recognition signage. The Recipient agrees to satisfy the federal visibility and
signage requirements which can be found in the Communications Requirements section
of the FedNor website (fednor.ge.ca), located under Resources.

Official Languages

The Recipient may carry out the Project in the official language of the Recipient’s
choice.

Environmental and Qther Requirements

The Recipient represents that the Project is not a “designated project” as defined in the
Canadian Impact Assessment Act, S.C. 2019, c. 28, s. 1 (IAA) and that an impact
assessment (IA) or a determination under section 82 of IAA, are not required for the
Project.

Aboriginal consultation
The Recipient acknowledges that the Agency's obligation to pay the Contribution is
conditional upon Canada satisfying any obligation that Canada may have fo consult

with or to accommodate any Aboriginal groups that may be affected by the terms of
this Agreement.

12
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Indemnification and Limitation of Liability

This Agreement is a Contribution Agreement only, not a contract for services or a
contract of service or employment, and nothing in this Agreement, or the parties’
relationship or actions is intended to create, nor shall be construed as creating, a
partnership, employment or agency relationship between them. The Recipient is not in
any way authorized to make a promise, agreement or contract or to incur any liability
on behalf of the Agency, nor shall the Recipient make a promise, agreement or contract
and incur any liability on behalf of the Agency, and the Recipient shall be solely
responsible for any and all payments and deductions required by applicable laws.

The Recipient shall at all times indemnify and save harmless the Agency, its officials,
employees and agents, from and against all claims and demands, losses, costs,
damages, actions, suits or other proceedings (including, without limitation, those
relating to injury to persons, damage to or loss or destruction of property, economic
loss or infringement of rights) by whomsoever brought or prosecuted, or threatened to
Be brought or prosecuted, in any manner based upon, caused by, or arising directly or
indirectly from:

a) the Project, its operation, conduct or any other aspect thereof;

b) the performance or non performance of this Agreement, or the breach or failure
to comply with any term, condition, representation or warranty of this
Agreement, by the Recipient, its officers, employees and agents, or by a third
party or its officers, employees, or agents; or

c) any omission or other wilful or negligent act or delay of the Recipient or third
party and their respective employees, officers, or agents,

except to the extent to which such claims and demands, losses, costs, damages, actions,
suits, or other proceedings relate to the wilful act or omission of an official, employee,
or agent of the Agency in the performance of its duties.

The Agency shall have no liability under this Agreement except for payments of the
Contribution in accordance with the provisions of this Agreement. Without limiting the
foregoing, the Agency shall not be liable for any direct, indirect, special or
consequential damages, or damages for loss of revenues or profits of the Recipient.

The Agency, its agents, employees and servants will not be held liable in the event the

Recipient enters into loan, a capital lease or other long-term obligation in relation to the
Project for which the Contribution is provided.
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Default and Remedies

Events of Default

The following constitute events of default:

a)

b)

g)

the Recipient becomes bankrupt or insolvent, goes into receivership, or takes
the benefit of any statute from time to time in force relating to bankrupt or
insolvent debtors;

an order is made or resolution passed for the winding up of the Recipient, or the
Recipient is dissolved;

in the opinion of the Agency, the Recipient ceases to operate or has sold all or
substantially all its assets;

the Recipient has submitted incomplete, false or misleading information to the
Agency, or makes a false representation in this Agreement or any document
relating to the Contribution;

in the opinion of the Agency, there is a material adverse change in risk;

in the opinion of the Agency, the Recipient fails to comply with a term,
undertaking or condition of this Agreement; or

in the opinion of the Agency, the Recipient has failed to proceed diligently with
the Project including, but not limited to, failure to meet deadlines stipulated in
this Agreement except where such failure is due to causes which, in the opinion
of the Agency, are beyond the control of the Recipient.
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Notice and Rectification Period

The Agency may make a declaration of default by providing written notice to the
Recipient of the condition or event which, in the Agency’s opinion, constitutes an event
of default under subsection 13.1. Except in the circumstances described in subsections
(a) and (b) of section 13.1, the Agency may, in its discretion, advise the Recipient of
the condition or event, and allow the Recipient a period of fifteen (15) days, or such
other time as the Agency may in its sole discretion deem appropriate, to correct the
condition or event complained of, or to demonstrate to the satisfaction of the Agency
that it has taken the necessary steps to correct the condition, failing which the Agency
may immediately declare that an event of default has occurred. Notification by the
Recipient of rectification shall be made in writing within the period of fifteen (15) days
or such other time as the Agency may decide.

Remedies

If the Agency declares that an event of default has occurred, the Agency may
immediately exercise any one or more of the following remedies:

a) terminate any obligation by the Agency to make any payment under this
Agreement, including any obligation to pay an amount owing prior to such
termination;

b) suspend any obligation by the Agency to make any payment under this
Agreement, including any obligation to pay an amount owing prior to such

suspension;

c) require the Recipient to repay forthwith to the Agency all or part of the
Contribution which amount shall constitute a debt due to Her Majesty; and

d) exercise any other remedy available to the Agency at law.
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Project Assets

Disposal of Assets

The Recipient shall retain title to, and ownership of, the capital assets, the cost of
which has been contributed to by the Agency under this Agreement for a minimum of
six (6) years after the expiry or early termination of this Agreement, and shall not
dispose of the same for a penod of six (6) years after the expiry or early termination of
this Agreement, without the prior written consent of the Agency. As a condition of
such consent, the Agency may require the Recipient to repay the Agency the whole or
any part of the Contribution paid to the Recipient hereunder.

Prior to the disbursement of the Contribution, the Recipient shall provide evidence
satisfactory to the Agency of insurance coverage for property damage in an amount at
least equal to the amount of the Contribution and for general liability insurance that is
consistent with the level of risk exposure associated with the Recipient activities, as
well as satisfactory evidence that the Agency has been named as an Additional Insured
and Loss Payee on the policy. The Agency makes no representations as to the adequacy
of such insurance coverage and the Recipient must satisfy himself with respect to same.

General
Canadian Goods and Services

The Recipient in purchasing goods and services for the performance of the Project,
shall provide a full and fair opportunity for use of Canadian carriers, suppliers and sub
contractors to the extent that they are competitive and available.

If the Recipient acquires supplies, equipment or services with the Contribution it shall
do so through a process that promotes the best value for money. The Recipient must
provide and adhere to current Recipient procurement policies with evidence of
competitive process and selection methodology. In the absence of Recipient
procurement policy, if the Recipient is selecting contractors from which to acquire
supplies, equipment or services for the project for an amount greater than twenty-five
thousand dollars ($25,000) a competitive process must be used, including a written
request for at least three proposals, written evaluation of bids received and a written
agreement with the successful contractor. The Agency may, at its sole discretion,
consent in writing to single sourcing if details of urgency, special expertise,
confidentiality, savings or other circumstances warrants it.
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Without limiting the scope of the Set-off Rights provided for under the Financial
Administration Act, it is understood that the Agency may set off against the
Contribution, any amounts owed by the Recipient to Her Majesty the Queen in Right of
Canada under legislation or contribution agreements and the Recipient shall declare to
the Agency all amounts outstanding in that regard when making any claim under this
Agreement.

Subject to the Access 1o Information Act (Canada), the Privacy Act, the Library and
Archives Act of Canada, and to section 9.0 of this Agreement, the Parties shall keep
confidential and shall not disclose the contents of this Agreement or the transactions
contemplated hereby without the consent of all Parties. Notwithstanding the foregoing,
the Agerncy may:

a) disclose the contents of this Agreement and any documents pertaining thereto,
whether predating or subsequent to this Agreement, or of the transactions
contemplated herein, where in the opinion of the Agency such disclosure is
necessary to the defence of Canada’s interests in the course of a trade remedy
investigation conducted by a foreign investigative authority and is protected
from public dissemination by the foreign investigative authority. The Agency
shall notify the Recipient of such disclosure;

b) disclose the contents of this Agreement and documents and information related
thereto as may be required pursuant to obligations contained in trade
agreements to which Canada is a party; and

c) disclose information which may be required by government policies including a
policy related to proactive disclosure.

Notwithstanding subsection 15.4, the Recipient waives any confidentiality rights to the
extent such rights would impede Canada (Her Majesty the Queen in Right of Canada)
from fulfilling its notification obligations to the World Trade Organization under
Article 25 of the Agreement on Subsidies and Countervailing Measures.

The Recipient shall comply with all federal, provincial, territorial, municipal and other
applicable laws governing the Recipient or the Project, or both, including but not
limited to, statutes, regulations, by-laws, rules, ordinances and decrees. This includes
any legal requirements and regulations relating to the environment.

This Agreement shall be subject to and construed in accordance with the laws of
Canada and of Ontario and the parties hereto acknowledge the jurisdiction of the
superior court of such province as defined in the Interpretation Act R.S., c. 1-23, as
amended from time to time.
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If a dispute arises concerning the application or interpretation of this Agreement, the
Parties shall attempt to resolve the matter through good faith negotiation, and may, if
necessary and the Parties consent in writing, resolve the matter through mediation by a
mutually acceptable mediator or arbitration in accordance with the Commercial
Arbitration Code set out in the schedule to the Commercial Arbitration Act (Canada),
and all regulations made pursuant to that Act.

Any tolerance or indulgence demonstrated by one Party to the other, or any partial or
limited exercise of rights conferred on a Party, shall not constitute a waiver of rights,
and unless expressly waived in writing both Parties shall be entitled fo exercise any
right and seek any remedy available under this Agreement or otherwise at law. Either
Party may, by notice in writing, waive any of its rights urider this Agreement.

The Recipient represents and warrants that no member of the House of Commons or
the Senate of Canada shall be admitted to any share or part of this Agreement or to any
benefit arising from it, that is not otherwise available to the general public.

The Recipient confirms that no current or former public servant or public office holder
to whom the Values and Ethics Code for the Public Service or the Conflict of Interest
Act apply, shall derive direct benefit from the Agreement, including any employment,
payments or gifts, unless the provision ot receipt of such benefits is in compliance with
such codes and legislation. Where the Recipient employs or has a shareholder who is
either a current or former (in the last twelve months) public office holder or public
servant in the federal government, the Recipient shall demonstrate compliance with
these codes and legislation.

It has not directly or indirectly promised or offered to any official or employee of the

Agency, any bribe, gift, or other inducement, nor has it authorized any person to do so
on its behalf, for or with a view to obtaining this Contribution.
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The Recipient represents and warrants that:

a)

b)

d)

any person {other than an employee) who, for consideration, directly or
indirectly, communicated with or arranged a meeting with a public office
holder, in respect of any aspect of this Agreement, prior to the execution of the
Agreement, was in compliance with all requirements of the Lobbying Act, as
amended from time to time;

any person (other than an employee) who, for consideration, directly or
indirectly, during the term of this Agreement and in respect of any aspect of this
Agreement, communicates with or arranges a meeting with a public office
holder, will be in compliance with all requirements of the Lobbying Act;

at all relevant times it has been, is and will continue to remain in compliance
with the Lobbying Act;

it has not, nor has any person on its behalf, paid or provided or agreed to pay or
provide, to any person (other than an employee), directly or indirectly, a
commission, contingency fee or any other consideration (whether monetary or
otherwise) that is dependant upon the execution of the Agreement or the person
arranging a meeting with a public office holder; and

it will not, during the term of this Agreement, pay or provide or agtee to pay or
provide to any person (other than an employee), directly or indirectly, a
commission, contingency fee or any other consideration (whether monetary or
otherwise) that is dependant upon the person arranging a meeting with any
official or employee of Her Majesty the Queen in Right of Canada.

The Recipient acknowledges that the representations and warranties in this section are
fundamental terms of this Agreement. The Agency may terminate this Agreement in
the event of a breach of any of the above representations or warranties, and may also
recover from the Recipient the full amount of any compensation paid by the Recipient
in breach of subsections (d) or (e).
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Notice

Any notice, information or document required under this Agreement shall be
effectively given if delivered or sent by letter, electronic correspondence or facsimile
(postage or other charges prepaid). Any notice that is delivered shall be deemed to have
been received on delivery; any notice sent by electronic correspondence or facsimile
shall be deemed to have been received one working day after being sent, any notice
that is mailed shall be deemed to have been received eight (8) business days afier being
mailed.

Any notice or correspondence to the Agency shall be addressed to:

Federal Economic Development Agency for Northern Ontario
107 Shirreff Avenue, Suite 104
North Bay ON P1B 7K8

Attention: Mr. Ron Begin
Canada Community Revitalization Fund
Northern Ontario Development Program

or to such other address as may be designated by the Agency in writing.
Any notice or correspondence to the Recipient shall be addressed to:

Mrs. Maureen Lang

Chief Administrative Officer

Corporation of the Municipality of Powassan
466 Main Street, P.O. Box 250

Powassan ON POH 1Z0

Fither of the Parties may change the address which they have stipulated in this
Agreement by notifying the other Party of the new address in writing, and such change
shall be deemed to take effect fifteen (15) days after receipt of such notice.

20



Protected B

Project Number: 851-513970
IN WITNESS WHEREOF the Parties hereto have executed this Agreement

The Federal Economic Development Agency for Northern
Ontario (the “Agency”)

As represented by the Minister of Indigenous Services and
Minister responsible for the Federal Economic Development
Agency for Northern Ontario

Digitally signed by Perreault,

Perreault, Lucie e
Per: /" Date:2021.1210 20:11:05 -05'00°

Name: Lucie Perreault _

Title: Program Director, Federal Economic
Development Agency for Northern Ontario
(FedNor)

Date:

RECIPIENT

Per:
Name:
Title:
Date:

Per:
Name:
Title:
Date:

I/we have authority to bind Corporation of the Municipality of
Powassan
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Annex 1
THE PROJECT - STAT NT OF W
Recipient: Corporation of the Municipality of Powassan
Project Number: 851-513970

L PROJECT SCOPE

i)  Description:
The Municipality of Powassan is requesting a non-repayable contribution to
enhance the park and playground amenities near their down town core.

i} Project Location:
Powassan, ON

iii)  Dates;

a) Commencement Date - December 1, 2021
b) Completion Date - November 30, 2022
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Key Workplan Activities, Timelines and Milestones:

Key components of the plan include:

- moving the playground structures west and creating a new accessible structure
and surface to amplify existing equipment

- creating a new parking area to the rear of the existing ball field providing safe
parking for numerous amenities

- new covered walkway on the North side of the curling club to access the
Sportsplex Community Recreation Centre and Curling Club, allowing the
municipality to create more effective accessible spaces and traffic flow in front of
the facility

- Improve lighting and fencing to ensure an accessible surface and parking spaces
and to divide the parking area clearly from the pool and playground creating a safe
outdoor space

- converting the existing guard shack attached to the washroom facilities at the
pool into an accessible washroom for the pool and park area

- keeping existing trees and green space as a local lunch space for the downtown
core

- removing existing asphalt surface to provide space for the new accessible
playground

- adding a small guard shack at the pool deck with storage and office space

- relining sewer line that runs under existing playground

- repairing ball field light standards, bleachers and fencing

Performance Measures and Tracking Plan:

Further more, this project:

- Increases regional economic diversity and provides sustainable, competitive
activity in a competitive environment

- Builds on an existing Recreation Master plan developed the Municipality of
Powassan

- Increases regional capacity to attract new visitation, leading to business support
through the development of shared community economic infrastructure

- Tdentifies and creates opportunities to diversify and stimulate business
investment

- Contributes to additional synergies among existing businesses in the Almaguin
region

More specifically, this project:

- Leverages $321,347 from the Municipality of Powassan

- Leverages $499,000 from FedNor

- Creates and maintains 6 jobs at the Township following the completion of the
project

- Creates up to 4 FTEs during the project time period

- Enhances several park and recreation assets within the Municipality
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vi) Project Costs and Financing:

Project Costs: Financi
Eligible Costs FedNor $499,000
- Supported $820,347  Other Federal $0
- Not Supported $0  Provincial $0
Ineligible Costs $0  Municipal $0
Financial $0
Institution
Recipient $321,347
Other $0
Total $820,347 $820,347
Supported  Not Supported Total
Eligible Costs;
Equipment capital $121,347 $121,347
Capital construction $699,000 , $699,000
TOTAL ELIGIBLE COSTS $820,347 $820,347
Ineligible Costs
N/A $0
TOTAL INELIGIBLE COSTS $0
TOTAL PROJECT COSTS $820,347

* Eligible Costs include the amount of Harmonized Sales Tax, (HST), net of any refund or
eligible credits due from the Canada Revenue Agency.

vii)  Official Languages Obligations:
For greater certainty, Section 10.0 includes:

The Recipient may carry out the Project in the official language of the Recipient's
choice.
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1. PROJECT FUNDING CONDITIONS

i)

iii)

Variance of any of the Eligible Supported Costs
Variance of any of the Eligible Supported Costs listed above in excess of 15%
requires the prior written approval of the Agency.

Pre-disbursement Conditions

Prior to receiving payment towards Eligible and Supported Costs incurred, the
Recipient, on or before the date of first payment, shall:

a)

b)

provide evidence that it has arranged for the balance of the funding
required to enable the Project to proceed, on terms and conditions that are
satisfactory to the Agency; and

Duty to Consult and Capital Assessment Forms have been considered and
completed and actioned to the satisfaction of FedNor.

The Proponent shall obtain all certificates, consents, permits and approvals
required for compliance with applicable legislation and shall comply with
the requirements of such legislation and use its best efforts to resolve any
environmental issues that may arise.

Advance Payments:

a)

The Agency has approved advances calculated on the basis of projected
cash flow requirements of the Recipient submitted by the Recipient and
approved by the Agency.
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REPORTING REQUIREMENTS

The Recipient shall submit the following reports in a form satisfactory to the Agency:

i)

ii)

iii)

Progress Reports and claims for Eligible and Supported Costs incurred as per a
schedule provided by the Agency.

A Final Activity Report by the Final Claims Reporting Date;

Performance Reports, including:

a)

b)

a Final Results Report at project end on results achieved between the
project start and end date;

a Two-Year Follow-up Results Report for projects forecasting additional
outcomes within two (2) years of project completion. If applicable,
completed reports are to be submitted within one (1) month of receiving
the report template; and

a Five-Year Follow-up Results Report for projects forecasting additional
outcomes within five (5) years of project completion. If applicable,
completed reports are to be submitted within one (1) month of receiving
the report template.
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Annex 2
COSTIN EMO 18]

Canada Communi evitalization Fund
General Conditions

Costs are Eligible Costs for the purposes of this Agreement only if they are, in the
opinion of the Agency,

a) directly related to the Project;
b) reasonable;
<) appear in the "The Project-Statement of Work";

d) incurred in respect of activities which are incremental to the usual activities of
the Recipient; and

€) incurred between April 19, 2021 and the Completion Date.

Costs incurred by way of the exercise of an option to purchase or hire are eligible only
if the exercise of the option is at the sole discretion of the Recipient and the option has
been exercised between April 19, 2021 and the Completion Date.

Costs of all goods and services (including labour) acquired from an entity which is, in
the opinion of the Agency related to the Recipient, shall be valued at the cost which,
in the opinion of the Agency, represents the fair market value of such goods or
services, which cost shall not include any mark up for profit or return on investment.

No cost described in section 2.0 shall be eligible for inclusion in Eligible Costs unless
the Recipient causes the supplying entity to maintain proper books, accounts and
records of the costs related to the Project, and to provide to any representative of the
Agency access to such books, accounts and records.

Eligible Costs

Where consistent with the approved Eligible and Supported costs, as defined in Annex
1 - The Project - Statement of Work, the following criteria will be used in determining
eligibility of costs:
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Travel Costs - Prime Transportation

Eligible travel costs are those which are deemed necessary to the performance of the
Project. To be eligible, travel costs must be clearly documented as to the purpose of
each trip. Travel expenses, at economy rates, shall be charged as at actual costs, but
only to the extent that they are considered reasonable by the Department.

Necessary return airfare, train fare or bus fare at economy rates for participation
personnel. Where a personal automobile is to be used, kilometre (mileage) allowance
will be based on current Treasury Board of Canada Travel Directives. Eligible Costs
shall be limited to the cost that would have been incurred and paid had normal public
transportation at economy rates been used.

Actual costs at the destination will be allowed for food, accommodation and surface
transportation (i.¢., taxis, etc.). Meal rates will be based on current Treasury Board of
Canada Travel Directives. Please note receipts are required for all items except meals.
Entertainment (hospitality) costs are not eligible.

Audit of Project Costs

If expressly approved in writing by the Agency, Eligible Costs may include the cost of
professional accountants certifying the accuracy of any costs claimed.

Contractor/Consuitants

Save as herein provided, the direct costs of studies and/or services carried out by a
private contractor, consultant or Canadian University or Research Institute are eligible.

Where a contractor or consultant is to be used, prior consultation with the Agency is
advised to ensure that the costs for these services are eligible. The Agency may not
contribute to the cost of goods or services that are not, in the opinion of the Agency,
provided by an entity who is at arm's length from the Recipient

The contractor, consultant, University or Institute shail not acquire any rights to the
product or process developed as a result of services provided.
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Calculation of Direct Labour Costs

The Recipient may claim only that time worked directly on the Project by its
employees and may not claim for indirect time, non-project related time, holidays,
vacation, paid sickness, etc. Paid overtime, where considered reasonable in the
opinion of the Agency, may be claimed. Time in lieu of payment is eligible if taken
and paid within the project period. Time claimed will normally be expressed in hours.

The payroll rate is the actual gross pay rate for each employee (normal periodic
remuneration before deductions). The payroll rate excludes all premiums (e.g.,
overtime), shift differentials and any reimbursement or benefit conferred in lieu of
salaries or wages except as noted in the last paragraph.

Employment benefits (CPP, EI, holidays, and vacations, etc.) not exceeding 20% of
direct labour costs may be claimed (supporting documentation not required).

Harmonized Sales Tax (HST)

Eligible Costs include the amount of Harmonized Sales Tax (HST), net of any refund
or eligible credits due from the Canada Revenue Agency.

In order to have the HST approved as an eligible cost on future claims, the Recipient

may be required to provide documentation verifying the organization's status under
HST legislation.

Ineligible Costs

For greater certainty, any costs not specifically described as Eligible Costs in
accordance with section 2.0, shall be ineligible for inclusion in the Eligible Costs.
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THE CORPORATION OF THE MUNICIPALITY OF POWASSAN
BY-LAW NUMBER 2022-10

A BY-LAW TO AUTHORIZE CERTAIN NEW CAPITAL WORK(S)
OF THE CORPORATION OF THE MUNICIPALITY OF
POWASSAN (THE “MUNICIPALITY”); TO AUTHORIZE THE
SUBMISSION OF AN APPLICATION TO ONTARIO
INFRASTRUCTURE AND LANDS CORPORATION (“OILC”) FOR
FINANCING OF SUCH CAPITAL WORK(S); TO AUTHORIZE
TEMPORARY BORROWING FROM OILC TO MEET
EXPENDITURES IN CONNECTION WITH SUCH CAPITAL
WORK(S); AND TO AUTHORIZE LONG-TERM BORROWING
FOR SUCH CAPITAL WORK(S) THROUGH THE ISSUE OF
DEBENTURES TO OILC

WHEREAS the Municipal Act, 2001 (Ontario), as amended, (the “Act”)
provides that a municipal power shall be exercised by by-law unless the municipality is
specifically authorized to do otherwise;

AND WHEREAS it is now deemed to be expedient to authorize for the
purposes of the Municipality the new capital work(s) described in column (2) of Schedule
“A" (the “Capital Work(s)") attached hereto and forming part of this By-law (“Schedule
“A" in the amount of the respective estimated expenditure set out in column (3) of
Schedule “A”, subject in each case to approval by OILC of the financing for such Capital
Work(s) that will be requested by the Municipality in the Application as hereinafter defined;

AND WHEREAS in accordance with section 4 of Ontario Regulation 403/02
(the “Regulation”), the Council of the Municipality had its Treasurer calculate an updated
limit in respect of its most recent annual debt and financial obligation limit received from
the Ministry of Municipal Affairs and Housing (as so updated, the “Updated Limit”), and,
on the basis of the authorized estimated expenditure for the Capital Work or each Capital
Work, as the case may be, as set out in column (3) of Schedule "A” (the “Authorized
Expenditure” for any such Capital Work), the Treasurer calculated the estimated annual
amount payable in respect of the Capital Work or each Capital Work, as the case may
be, (collectively the “Estimated Annual Amount Payable”) and determined that the
Estimated Annual Amount Payable does not cause the Municipality to exceed the
Updated Limit, and accordingly the approval of the Local Planning Appeal Tribunal
pursuant to the Regulation, is not required before any such Capital Work is authorized by
the Council of the Municipality;

AND WHEREAS subsection 405(1) of the Act provides, amongst other
things, that a municipality may authorize temporary borrowing to meet expenditures made
in connection with a work to be financed in whole or in part by the issue of debentures if,
the municipality is an upper-tier municipality, a lower-tier municipality in a county or a
single-tier municipality and it has approved the issue of debentures for the work;

AND WHEREAS subsection 401(1) of the Act provides that a municipality
may incur a debt for municipal purposes, whether by borrowing money or in any other
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way, and may issue debentures and prescribed financial instruments and enter
prescribed financial agreements for or in relation to the debt;

AND WHEREAS the Act also provides that a municipality shall authorize
long-term borrowing by the issue of debentures or through another municipality under
section 403 or 404 of the Act;

AND WHEREAS OILC has invited Ontario municipalities desirous of
obtaining temporary and long-term debt financing in order to meet capital expenditures
incurred on or after the year that is five years prior to the year of an application in
connection with eligible capital works to make application to OILC for such financing by
completing and submitting an application in the form provided by OILC,

AND WHEREAS the Municipality has completed and submitted or is in the
process of submitting an application to OILC, as the case may be, (the “Application”) to
request financing for the Capital Work(s) by way of long-term borrowing through the issue
of debentures to OILC and by way of temporary borrowing from OILC pending the issue
of such debentures;

AND WHEREAS OILC has accepted and has approved or will notify the
Municipality only if it accepts and approves the Application, as the case may be;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
MUNICIPALITY OF POWASSAN ENACTS AS FOLLOWS:

1. The Council of the Municipality hereby confirms, ratifies and approves the
execution by the Treasurer of the Application and the submission by such
authorized official of the Application, duly executed by such authorized official, to
OILC for the financing of the Capital Work(s) in the maximum aggregate principal
amount of $425,000 substantially in the form of Schedule “B” hereto and forming
part of this By-law, with such changes thereon as such authorized official may
hereafter approve, such execution and delivery to be conclusive evidence of such
approval.

2. (@  The undertaking of the Capital Work or of each Capital Work, as the case
may be, in the amount of the respective estimated Authorized Expenditure
set out in column (3) of Schedule “A” is hereby approved and authorized;

()  any one or more of the Mayor and the Treasurer are hereby authorized to
conclude contracts on behalf of the Municipality for the undertaking of the
Capital Work or of each Capital Work, as the case may be, in accordance
with the Municipality’s usual protocol;

(c)  where applicable, the Engineer of the Municipality will forthwith make such
plans, profiles and specifications and furnish such information as in the
opinion of the Engineer are necessary for the undertaking of the Capital
Work or of each Capital Work, as the case may be; and



(d)  where applicable, the undertaking of the Capital Work or of each Capital
Work, as the case may be, shall be carried on and executed under the
superintendence and according to the direction and orders of such
Engineer.

The Mayor and the Treasurer are hereby authorized to negotiate and enter into,
execute and deliver for and on behalf of the Municipality a financing agreement (a
“Financing Agreement”) with OILC that provides for temporary and long-term
borrowing from OILC under the authority of this By-law in respect of the Capital
Work(s) on such terms and conditions as such authorized officials may approve,
such execution and delivery to be conclusive evidence of such approval.

The Mayor and/or the Treasurer are hereby authorized, pending the substantial
completion of the Capital Work or of each Capital Work, as the case may be, or as
otherwise agreed with OILC, to make temporary borrowings pursuant to section
405 of the Act in respect of the Capital Work or of each Capital Work, as the case
may be, on the terms and conditions provided in the Financing Agreement which
Financing Agreement provides that the information contained in the Record, as
defined in the Financing Agreement, in respect of such temporary borrowings shall
be deemed final, conclusive and binding on the Municipality, and on such other
terms and conditions as such authorized officials may agree; and the Treasurer is
authorized to sign such certifications as OILC may require in connection with such
borrowings in respect of the Capital Work(s); provided that the amount of
borrowings allocated to the Capital Work or to each Capital Work, as the case may
be, does not exceed the Authorized Expenditure for such Capital Work and does
not exceed the related loan amount set outin column (4) of Schedule “A” in respect
of such Capital Work.

Subject to the terms and conditions of the Financing Agreement and such other
terms and conditions as OILC may otherwise require, the Mayor and the Treasurer
are hereby authorized to long-term borrow for the Capital Work(s) and to issue
debentures to OILC on the terms and conditions provided in the Financing
Agreement and on such other terms and conditions as such authorized officials
may agree (the “Debentures”); provided that the principal amount of the
Debentures issued in respect of the Capital Work or of each Capital Work, as the
case may be, does not exceed the Authorized Expenditure for such Capital Work
and does not exceed the related loan amount set out in column (4) of Schedule
“A” in respect of such Capital Work.

in accordance with the provisions of section 25 of the Ontario Infrastructure and
Lands Corporation Act, 2011, as amended from time to time hereafter, the
Municipality is hereby authorized to agree in writing with OILC that the Minister of
Finance is entitled, without notice to the Municipality, to deduct from money
appropriated by the Legislative Assembly of Ontarioc for payment to the
Municipality, amounts not exceeding the amounts that the Municipality fails to pay
to OILC on account of any unpaid indebtedness of the Municipality to OILC under
any outstanding temporary borrowing and/or the Debentures, as the case may be



(the “Obligations”) and tc pay such amounts to OILC from the Consolidated
Revenue Fund.

7. For the purposes of meeting the Obligations, the Municipality shall provide for
raising in each year as part of the general levy, the amounts of principal and
interest payable in each year under any outstanding temporary borrowing and/or
any Debenture outstanding pursuant to the Financing Agreement, to the extent
that the amounts have not been provided for by any other available source
including other taxes or fees or charges imposed on persons or property by a by-
law of any municipality.

8. (@) The Mayor and the Treasurer aré hereby authorized to enter into, execute
and deliver the Financing Agreement, and to issue the Debentures, one or
more of the Clerk and the Treasurer are hereby authorized to generally do
all things and to execute all other documents and papers in the name of the
Municipality in order to perform the Obligations of the Municipality under the
Financing Agreement, to request and receive any temporary borrowing and
to issue the Debentures, and the Treasurer is authorized to affix the
Municipality's municipal seal to any such documents and papers.

(b)  The money realized in respect of any temporary borrowing for the Capital
Work(s) and the Debentures, including any premium, and any earnings
derived from the investment of that money, after providing for the expenses
related to any such temporary borrowing and to the issue of the Debentures,
if any, shall be apportioned and applied to the respective Capital Work and
to no other purpose except as permitted by the Act.

9. This By-law takes effect on the day of passing.

ENACTED AND PASSED this 5% day of April, A.D. 2022.

PETER MCISAAC MAUREEN LANG
MAYOR CAOQO/CLERK



(1)

Capital Work
Number

22-01

Schedule “A”
to By-Law Number 2022-10
(New Capital Work(s))

() (3) (4)

Description of Capital Estimated Loan Amount
Work Expenditure
Purchase Grader $426,400 $425,000
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THE CORPORATION OF THE MUNICIPALITY OF POWASSAN
BY-LAW NUMBER 2022-11

A BY-LAW TO APPROVE THE SUBMISSION OF AN
APPLICATION TO ONTARIO INFRASTRUCTURE AND LANDS
CORPORATION (“OILC”) FOR THE LONG-TERM FINANCING OF
CERTAIN CAPITAL WORK(S) OF THE CORPORATION OF THE
MUNICIPALITY OF POWASSAN (THE “MUNICIPALITY”); AND
TO AUTHORIZE THE ENTERING INTO OF A RATE OFFER
LETTER AGREEMENT PURSUANT TO WHICH THE
MUNICIPALITY WILL ISSUE DEBENTURES TO OILC

WHEREAS the Municipal Act, 2001 (Ontario), as amended, (the “Act”)
provides that a municipal power shall be exercised by by-law unless the municipality is
specifically authorized to do otherwise;

AND WHEREAS the Council of the Municipality has passed the by-law(s)
enumerated in column (1) of Schedule “A” attached hereto and forming part of this By-
law (“Schedule “A”) authorizing the capital work(s) described in column (2) of Schedule
“A” ("Capital Work(s)") in the amount of the respective estimated expenditure set out in
column (3) of Schedule “A” , subject in each case to approval by OILC of the long-term
financing for such Capital Work(s) requested by the Municipality in the Application as
hereinafter defined;

AND WHEREAS before the Council of the Municipality approved the Capital
Work(s) in accordance with section 4 of Ontario Regulation 403/02 (the “Regulation”),
the Council of the Municipality had its Treasurer calculate an updated limit in respect of
its then most recent annual debt and financial obligation limit received from the Ministry
of Municipal Affairs and Housing (as so updated, the “Updated Limit”), and, on the basis
of the authorized estimated expenditure for the Capital Work or each Capital Work, as the
case may be, as set out in column (3) of Schedule A’ (the “Authorized Expenditure” for
any such Capital Work), the Treasurer calculated the estimated annual amount payable
in respect of the Capital Work or each Capital Work, as the case may be, and determined
that the estimated annual amount payable in respect of the Capital Work or each Capital
Work, as the case may be, did not cause the Municipality to exceed the Updated Limit,
and accordingly the approval of the Local Planning Appeal Tribunal pursuant to the
Regulation, was not required before any such Capital Work was authorized by the Council
of the Municipality;

AND WHEREAS subsection 401(1) of the Act provides that a municipality
may incur a debt for municipal purposes, whether by borrowing money or in any other
way, and may issue debentures and prescribed financial instruments and enter
prescribed financial agreements for or in relation to the debt;

AND WHEREAS the Act also provides that a municipality shall authorize
long-term borrowing by the issue of debentures or through another municipality under

section 403 or 404 of the Act; :
Puenma] DO -“‘*b)-

Lol




AND WHEREAS OILC has invited Ontario municipalities desirous of
obtaining long-term debt financing in order to meet capital expenditures incurred on or
after the year that is five years prior to the year of an application in connection with eligible
capital works to make application to OILC for such financing by completing and submitting
an application in the form provided by OILC;

AND WHEREAS the Municipality has completed and submitted or is in the
process of submitting an application to OILC, as the case may be to request financing for
the Capital Work(s) by way of long-term borrowing through the issue of debentures to
OILC, substantially in the form of Schedule “B” hereto and forming part of this By-law (the
“Application”),

AND WHEREAS OILC has accepted and has approved or will notify the
Municipality only if it accepts and approves the Application, as the case may be;

AND WHEREAS at least five (5) business days prior to the passing of the
debenture by-law in connection with the issue of Debentures as defined below, OILC will
provide the Municipality with a rate offer letter agreement substantially in the form as
provided to the Municipality on or prior to the date of this By-law (the "Rate Offer Letter
Agreement’);

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
MUNICIPALITY OF POWASSAN ENACTS AS FOLLOWS:!

1. The Council of the Municipality hereby confirms, ratifies and approves the
execution by the Treasurer of the Application and the submission by such
authorized official of the Application, duly executed by such authorized official, to
OILC for the long-term financing of the Capital Work(s} in the maximum principal
amount of $425,000, with such changes thereon as such authorized official may
hereafter, approve such execution and delivery to be conclusive evidence of such
approval.

2. The Mayor and the Treasurer are hereby authorized to execute and deliver for and
on behalf of the Municipality the Rate Offer Letter Agreement under the authority
of this By-law in respect of the Capital Work(s) on such terms and conditions as
such authorized officials may approve, such execution and delivery to be
conclusive evidence of such approval.

3. Subject to the terms and conditions of the Rate Offer Letter Agreement, the Mayor
and the Treasurer are hereby authorized to long-term borrow for the Capital
Work(s) and to issue debentures to OILC on the terms and conditions provided in
the Rate Offer Letter Agreement (the “Debentures”); provided that the principal
amount of the Debentures issued in respect of the Capital Work or of each Capital
Work, as the case may be, does not exceed the Authorized Expenditure for such
Capital Work and does not exceed the related loan amount set out in column (4)
of Schedule “A” in respect of such Capital Work.

4. In accordance with the provisions of section 25 of the Ontario Infrastructure and
Lands Corporation Act, 2011, as amended from time to time hereafter, the



7.

Municipality is hereby authorized to agree in writing with OILC that the Minister of
Finance is entitled, without notice to the Municipality, to deduct from money
appropriated by the Legislative Assembly of Ontario for payment to the
Municipality, amounts not exceeding the amounts that the Municipality fails to pay
to OILC on account of any unpaid indebtedness of the Municipality to OILC under
the Debentures (the "Obligations") and to pay such amounts to OILC from the
Consolidated Revenue Fund.

For the purposes of meeting the Obligations, the Municipality shall provide for
raising in each year as part of the general levy, the amounts of principal and
interest payable in each year under the Debentures issued pursuant to the Rate
Offer Letter Agreement, to the extent that the amounts have not been provided for
by any other available source including other taxes or fees or charges imposed on
persons or property by a by-law of any municipality.

(a)  The Mayor and the Treasurer are hereby authorized to execute and deliver
the Rate Offer Letter Agreement, and to issue the Debentures, one or more
of the Clerk and the Treasurer are hereby authorized to generally do all
things and to execute all other documents and papers in the name of the
Municipality in order to perform the terms and conditions that apply to the
Municipality as set out in the Rate Offer Letter Agreement and to perform
the Obligations of the Municipality under the Debentures, and the Treasurer
is authorized to affix the Municipality's municipal seal to any such
documents and papers.

(b)  The money realized in respect of the Debentures, including any premium,
and any earnings derived from the investment of that money, after providing
for the expenses related to the issue of the Debentures, if any, shall be
apportioned and applied fo the respective Capital Work and to no other
purpose except as permitted by the Act.

This By-law takes effect on the day of passing.

ENACTED AND PASSED this 5th day of April, A.D. 2022.

PETER MCISAAC MAUREEN LANG
MAYOR CAO/CLERK



Schedule “A™
to By-Law Number 2022-11
(Capital Work(s))

(1 (2) (3) (4)

By-Law Number  Description of Capital Work Estimated Loan Amount
Expenditure

2022-10 Purchase new grader $426,400 $425,000
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Maureen Lang

From: AMO Events <events@amo.on.ca>

Sent: March 29, 2022 10:01 AM

To: Maureen Lang

Subject: [SPAM KEYWORD] - Reminder: AMO 2022 Registration and Room Booking - Found

word(s) opt out in the HTML body

AMO Updale not displaying correctly? View the onling version
Add Communicate@amo.on.ca to your safe list

B —

129, 2022

AMO 2022 Conference

Registration and Important Room Booking Information

0 2022 will be live and in-person in the City of Ottawa, August 14-17, 2022.

O has been planning for an outstanding event that will bring together Ontario’s municipal sector, a newly elected
vincial government and party leaders, and key stakeholders and partners in the nation’s capital.

gram information will be shared in the coming weeks.

el Accommodations

ym bookings for the AMO 2022 Conference will be available on April 4, at 10:00am.

information on hotels please visit the AMO website.

ristration

istration opens April 11, 2022. Take advantage of the registration early bird rates until May 13, 2022.

viD

vID related practices at the AMO Conference will be informed by provincial and local public health guidance at the tim
| will be subject to change.

astions? Contact events@amao.on.ca

saimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranly regarding he accuracy or completeness of third-party submissions. Distribution
2 items does not imply an endorsement of the views. information or services mentioned,

INESE wo. dpr. 52 \
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ITEM #
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Energy & Heallh & Municipal Pianning,
Emergency Climale Human Indigenous infrastructure  Gov & Building & Strategic Waste
Services Change Environment Services ions & Broadband Fi Parks Pricsilies Diversion
Delegation deelings
Hotel Information
Program
Registration
{information

COVID related practices at the AMO Conference will be informed by provincial and
local public health guidance at the time and will be subject to change.

Registration will open Monday, April 11, 2022 at 10 am

Ay D Sy e P——

Registration Fees

** Early Bird rate ends Friday, May 13 at 4:00pm
** On-line Registration ends Thursday, August 11 at 12;:00pm

Early Bird Regular
Packages | Members| WNon- |Student|Members| Non- Student |-
Members Members -
A $799 4990 | $435 | 6899 | $1050 | $465 |
B $739 $925 $400 $835 $975 $430
C $550 $635 $285 $585 $675 $300
Rate
Social Pass A $125
Social Pass B $50

Pre-Conference
Clinics
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2022 AMO Conference Registration Packages

Delegate Package A: Full Conference

This package includes:

. Access to all scheduled conference educational programming on Monday,
Tuesday, and Wednesday.

« Access to all scheduled conference networking events and receptions on
Sunday, Monday, and Tuesday.

» One ticket to the Tuesday evening social event (off-site).

» A Monday lunch Ticket.

« A Tuesday lunch ticket, you will be asked to pre-select the lunch topic you wish
to attend, 60 days prior to the Conference.

. Access to the Tuesday and Wednesday Insight Breakfasts.

Delegate Package B: Education +
(Full Conference, excluding the Tuesday Evening Social)

This package includes:

» Access to all scheduled conference educational programming on Monday,
Tuesday, and Wednesday.

. Access to all scheduled conference networking events and receptions on
Sunday, Monday, and Tuesday.

- A Monday lunch ticket.

» A Tuesday lunch ticket, you will be asked to pre-select the Junch topic you wish
to attend, 60 days prior to the Conference.

- Access to the Tuesday and Wednesday Insight Breakfasts.

Delegate Package C: Day Rate

This package includes:

« Access to all scheduled conference educational programming and networking
events on the day of your choosing.

« If you choose Monday, a lunch will be assigned.

« If attending Tuesday, you will be asked to pre-select the lunch topic you wish to
attend 60 days prior to the Conference.

. Access to the Tuesday or Wednesday Insight Breakfasts.

This is a per day rate, If you wish to attend one or two days, please choose this
option on the registration form. To attend Monday, Tuesday, and Wednesday,
please select either Package A or B for the best rates.

* To be eligible for a student rate, please provide a copy of your current student
identification at time of registration. This rate is open to all full-time secondary and
post-secondary students.



Conference Social Pass

AMO is once again offering a Social Pass for partners. These passes provide
partners access to the social and networking events that are part of the scheduled
Conference programming. Social passes do not provide access to plenary hall
sessions or speeches, concurrent educational programming, Insight Breakfasts,
Learning Lunches, or the Trade Show (except during reception). AMO offers two
options:

1, Social Pass A,

This pass includes:

« Access to all scheduled conference networking events and receptions on
Sunday, Monday, and Tuesday.

- One ticket to the Tuesday evening social event (off-site).

. Access to the trade show on Sunday.

2. Social Pass B.

This pass includes:

. Access to all scheduled conference networking events and receptions on
Sunday, Monday, and Tuesday.
+ Access to the trade show on Sunday.

If you are purchasing a social pass for a partner, please ensure that the pass
purchased matches the Delegate Package purchased. For example: Social Pass A
provides the same social access as Delegate Package A, and Social Pass B provides
the same social access as Delegate Package B.

Pre-Conference Clinics

AMO wilil be offering half-day clinics. Stay tuned for information.

Cancelilation Policy

All cancellations must be submitted in writing to the Association of Municipalities of
Ontario via e-mail to events@amo.on.ca. Cancellations received prior to 4:00 pm
ET, July 4, 2022, will be eligible for a refund less $95.00 (plus HST} for members
and $120.00 (plus HST) for non-members administration fee. Cancellations made
after 4:00 pm are non-refundable. An alternate attendee name may be substituted
at any time,
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Municipality of Powassan
P.O. Box 250

466 Main Street
Powassan ON

POH 170

Attention: Maureen Lang, Clerk-Treasurer

Dear Ms. Lang,
Re: Participation in the City of North Bay’s Household Hazardous Waste Program

The City of North Bay is once again inviting surrounding municipalities to participate in the
City’s Household Hazardous Waste Program.

North Bay City Council has agreed to accept hazardous waste from other municipal households
as long as thouse participating municipalities share in the operating and disposal costs.

If you are interested in participating in this program, please contact me at 705-474-0400 ext.
5221 or by email at victoria.thomas@northbay.ca for further information.

Sincerely,
Vectprea 7homaa

Victoria Thomas
Environmental Control Officer
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Municipality of Powassan Integrity Commissioner ~ David C. King
Citation: Evan Hughes v. Councillor Randy Hall
‘Date: March 17, 2022

REPORT ON COMPLAINT

Notice: Municipal Integrity Commissioners provide investigation reports to
their respective municipal council and in most cases, make
recommendations for imposition of penalty or other remedial action to the
municipal Council.

Reference should be made to the Municipality of Powassan meeting
minutes to obtain information about their consideration this report.
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THE COMPLAINT

1. Evan Hughes (Complainant) alleges that Councillor Randy Hall
(Respondent) contravened the Municipality of Powassan Code of Conduct
for Members of Council on three occasions during meetings held on
December 7, 2021; December 13, 2021, and January 4, 2022,




SUMMARY

2. Based on my investigation into the three occasions where the
Complainant alleges the Respondent contravened the Municipality of
Powassan Council Code of Conduct, | find the following:

Incident #1- December 7, 2021, Council Meeting

3. The Respondent contravened the Code of Conduct by not exercising
reasonable care when expressing his frustrations regarding the
establishment of the municipal arena committee.

4. The Respondent contravened the Code of Conduct when he acted in a
way that did not enhance public confidence in local government.

5. The Respondent contravened the Code of Conduct by making
intimidating remarks regarding staff involved in trying to establish the
municipal arenas committee.

Incident #2 - December 13, 2021, Public Works Committee meeting

6. | have no evidence to indicate the Respondent contravened the Code of
Conduct with the exception that the Respondent did not exercise
reasonable care and diligence with his comments during the meeting.

Incident #3 — January 4, 2022, Council Meeting

7. Asin Incident # 2, | have no evidence to indicate the Respondent
contravened the Code of Conduct with the exception that the Respondent
did not exercise reasonable care and diligence with his comments during
the meeting.

8. In light of the contraventions listed above, and in accordance with the
provisions of the Municipality of Powassan Council Code of Conduct-2011
the | am recommending that Council reprimand the Respondent for his
actions.



BACKGROUND

9. On January 4, 2022, and on January 11, 2022, | received applications
for Municipal Code of Conduct Inquiries from the Complainant.

Incident #1

10. In the January 4, application, the Complainant alieges that during the
December 7, 2021, Council meeting, the Respondent made several
inferences and claims against staff including that staff were to help
organize a meeting for the arenas committee; were conducting themselves
dishonestly and that they were working against the wishes of Council. It
was also suggested by the Respondent that the Chief Administrative
Officer (CAQ) was the main staff member at fault for “dropping the ball”
with this committee and inaugural meeting.

11. In this regard, it is alleged that the Respondent did not fulfill the
following roles and obligations of the Municipal Code of Conduct to:

I. - act honestly and exercise reasonable care and diligence;
Il. actin a way that enhances public confidence in local
government, and;
Hl.  refrain from conduct that is an abuse of power or otherwise
amounts to discrimination, intimidation, harassment, verbal
abuse, or the adverse treatment of others.

12. April 13, 2021, in an email to the Municipality of Powassan’s CAO, the
Respondent requested the opportunity to provide a verbal report to Council
at the May 4, 2021, Council meeting regarding a business plan/viability
study on the curling rink, Sportsplex and Trout Creek Community Centre.

13. During the May 4, 2021, Council meeting, resolution 2021-151 was
passed :“That staff provide further details to Council at the next meeting
regarding assembling a committee to review the fiscal responsibilities of
operating the current recreation facilities, the projected capital needs and
the community needs”.



14. May 12, 2021, the Respondent sent an email to the Deputy-Clerk and
CAO prowdmg them with a document entltled Committee Mandate DRAFT
for the May 18" Council meeting.

15. At the May 18, 2021, Council meeting resolution 2021-170 was
approved by Council indicating the following:

"That an interim committee be developed and mandated to look at the
cost of operation and the overall costs to the Municipality of
Powassan of the Trout Creek Community Centre, the Sporisplex
Arena, and the Curling Rink.

That staff advertise for committee members; and that

This committee will make recommendations to the Powassan
Municipal Council, the Trout Creek Community Centre Board, and the
Powassan Recreation Committee on how to reduce the Municipal
Taxation Allotment required each fiscal year to balance their
operational costs.

It is hoped that this committee will find ways of achieving cost savings
and/or increased revenues by developing a current business plan for
each venue along with marketing strategies.”

16. May 21, 2021, the Respondent sent an email to the CAO and a
member of the local media in response to questions regarding the
formation of the municipal arenas committee and its composition.

17. May 26, 2021, the Deputy Clerk sent an email to the Administrative
Assistant of the Trout Creek Community Centre and the Recreation and
Facilities Manager of the Sportsplex asking them to circulate a request for
volunteers from their respective commitiees for the municipal arenas
committee.

18. June 18, 2021, the Deputy Clerk sent a follow up email to the
Administrative Assistant and the Facilities Manager to see if their
committee members- specifically the chairpersons- had responded to either
showing their interest or declined participation in the committee.



19. July 6, 2021, the Deputy Clerk sent an email to the Respondent and
copied Councilior Piekarski indicating the following:

"Attached are the volunteers thus far for the committee and their
contact email for your records per our call yesterday.

| will also forward written confirmation from Norma and Mike that no
additional persons from their committees, inclusive of the chairs, have
responded with interest or intention of participating.

When you are ready, I'll take your text and put it on letterhead etc. for
circulation.

As mentioned, — It would be beneficial to include not only the staff
contact for the committee and their details, but the intended night/day
for meetings — as such 1 will cc. Councillor Piekarski here so that she
can provide feedback on dates that work best for her schedule as the
Council rep. Let me know if you need anything else.”

20. July 23, 2021, the Respondent sent an email to the Deputy-Clerk and
copied the CAO, Mayor Mclsaac, and Councillor Piekarski on the subject of
“ Introduction Letter for Arenas Committee members”. In the email the
Respondent provided a draft introduction letter to the members that have
agreed to sit on the committee and indicated his hope that the first meeting
could be held during the last 2 weeks of August.

21. July 23, 2021, under the subject of “Introduction Letter for Arenas
Committee members” Councillor Piekarski sent an email to the Deputy
Clerk indicating the following: I edited this letter for Randy. You will notice
that under PROCESS there is an opportunity to name a date to begin.
Could Randy and you pick a date to include in this letter?”

22. July 26, 2021, the Deputy Clerk responded to Councillor Piekarski
indicating: “In my previous emails Councillor Hall had asked that the date
be reflective of your preferences since you will be the one in attendance.

| hadn’t received any response.

It is my understanding that Randy does not intend to attend, but we can
certainly choose a date that doesn't conflict with anything on the municipal
meeting calendar if you prefer.”

23, September 10, 2021, the Respondent sent an email to the Deputy-
Clerk and copied Mayor Mclsaac and the CAO, asking about the status of
the municipal arenas committee with the offer to getting the Committee up
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and running. One of the proposed members for the Committee had
contacted the Respondent and inquired “what was up and why it was not
moving forward"?

24. September 13, 2021, the Deputy Clerk replied to the Respondent
outlining a number of personal and intervening municipal issues that were
contributing to the delay of the establishment of the committee and advised
the CAO had recommended delaying the start of the committee until such
time as the new municipal Treasurer was on board. She also advised that
the new Administrative Assistant would be the new staff contact for the
arenas committee.

25. On September 13, 2021, an email was then sent from the Deputy-
Clerk to the members of the arenas committee, requesting the members to
identify their ability to attend a meeting of the committee on either
September 23 or 29™. The meeting was to allow members of Council to
give some background on the matter and to allow them to meet the new
Administrative Assistant, who will be their new contact moving forward and
would be responsible to take minutes, prepareé the agenda and assist the
new Treasurer in communicating with the group.

26. On September 15, 2021, the Respondent sent an email to the CAO
and copied the Deputy-Clerk asking that the following agenda item be
added to the next Council meeting: Please add to “Unfinished business.”
Report from Clerk Lang regarding Arenas Committee standing and
changes. ie: Name change. Later starting date, committee membership list.

27. Following this email the CAO had a telephone discussion with the
Respondent to discuss the September 15" request.

28. On September 23, 2021, at 11:02 a.m. the Administrative Assistant
sent an email to the Arenas/volunteer committee members indicating that a
decision had been made to not hold the meeting (previously scheduled for
September 23 or 28, 2021). “We are going to wait until the Treasurer has
started and then we can host an official first meeting, with everyone
included. Once the Treasurer is able to gather the information needed, | will
send an email with some dates and times, and then we can move forward
from there.”



29. In the afternoon of September 23, 2012, at 4:18 p.m. the Respondent
sent an email to the Administrative Assistant asking for a list of the
members of the volunteer committee. At 4:27p.m. the list requested, was
provided to the Respondent.

30. On November 30", 2021, the CAO sent an email to the Respondent
recommending that a meeting of the “Facilities Review Committee” formally
known as the municipal arenas committee be held in December 2021 to
discuss the scope, objectives, and goals.

31. In an email sent at 2:48 p.m. on December 6, 2021, to the CAQO,
members of Council, the Treasurer and Administrative Assistant regarding
the committee, the Respondent referred to a conversation he had with the
CAO the previous week and expressed his frustration about the delays with
the establishment of the committee.

32. He also questioned if there was someone who was deliberately trying
to stop this committee and expressed his belief that to hold a meeting in
December would be unfair and unprofessional given that December was
busy enough with the holiday season.

33 |n the email, the Respondent also suggested that he send an
“introduction letter” to the Committee members with apologies from the
municipality and provide a confirmed date of Monday, January 10, 2021.

34. During the December 7, 2021, Council meeting, the Respondent
expressed his frustration with the lack of progress of the proposed
committee including the following statements: “1 don’t know who is making
this decision™ “ I'll be honest with you 1 don't trust anyone other than myself
to send the information out to the committee members. It has been eight
months”: “there were two different people that were responsible for getting
the committee up and running and both let it go.” (See Facebook 56:00 to
1:14:30)

35. On Monday January 10, 2022, the first meeting of the municipal arenas
committee was held, and since then meetings have been held on February
and March 7", 2022,



Incident #2

36. During the, Municipality of Powassan, Public Works Committee
meeting held on December 13, 2021, the Complainant alleges the
Respondent raised a number of discussion points that were not relevant to
the discussion of the quarry application and were factually incorrect.

37. In doing so, the Complainant feels the Respondent contravened the
Council Code of Conduct by failing to:

I. act honestly and exercise reasonable care and diligence;
II.  actwith integrity and impartiality and be able to bear close
scrutiny;

Il. represent the diversity of community views in a fair and
equitable manner, while developing an overall strategy for
the future of the municipality

IV. refrain from conduct that is an abuse of power or otherwise
amounts to discrimination, intimidation, harassment, verbal
abuse, or the adverse treatment of others

38. The Complainant owns and operates the Oak Ridge Quarry in the
Powassan area and is currently in the process of applying to the Ministry of
Northern Development, Mines, Natural Resources and Forestry
(MNDMNRF) for a major amendment to aggregate license #626290, South
Himsworth Township, to increase the yearly tonnage limit from 150,000 to
250,000 tones.

39. The application to MNDMNREF indicates that the property is 27.3
hectares in size and there is an existing Class A licence for both a pit and
quarry for the site. The site has been active since the issuance of the
Licence as the Licensee works to increase his market share for the area,
particularly for quarried rock.

40. Under the Aggregate Resources Act, applications to the MNDMNRF
for an amendment to an aggregate licence must be circulated to
landowners within 120 metres of the boundary site of the application.

41. On November 15, 2021, Pebble Beach Aggregate (acting on behalf of
the Complainant) sent a letter to the Municipality of Powassan asking if the



municipality had any objections regarding the issuance of a licence for the
proposed major amendment for the Oak Ridge Quarry.

42. On December 13, 2021, as part of the Municipality of Powassan Public
Works meeting, the issuance of a licence by the MNDMNREF for the Oak
Ridge Quarry was discussed. Also in attendance were members of the
public who owned property in the vicinity of the quarry. The purpose of
including this item on the Public Works meeting agenda was to discuss the
proposed licence amendment and to allow members of Council and the
public to express their concerns.

43. During the meeting, it is alleged by the Complainant that the
Respondent suggested that the Oak Ridge Quarry Operations were
responsible for damage to area foundations/basements and wells.
(See, Facebook 6:35to 8:10 and 13:35 — 16:48)

44. Following the meeting, the Public Works Engineer sent a letter to the
MNDMNRF and Pebble Beach Aggregates on December 16, 2021,
conveying the concerns of the Municipality of Powassan about the
proposed major amendment to the quarry application and other comments
brought forth by the public in attendance (See appendix 1)

45 The Environmental Registry of Ontario indicates that the consultation
period for the proposed licence amendment closes at 11:59 p.m. March 25,
2022.

Incident #3

46. On January 4, 2022, the Municipality of Powassan held its regular
Council Meeting. In accordance with its procedural by-law, Council is
required to review and approve or amend prior meeting minutes. As a
result, a discussion took place regarding the December 13, 2021, Public
Works Committee meeting minutes.

47. ltis alleged by the Complainant that during the meeting, the
Respondent discussed several items about the quarry that were not part of
the Public Works meeting minutes as well as an alleged discussion the
Complainant had with one of the residents near the boundary of the quarry,
regarding biasting readings.



48. During the Council meeting, the Respondent raised three points
regarding the minutes of the December 13, 2021, Public Works meeting.

49. The first, was a question asking if the letter sent to the MNDMNRF and
Pebble Beach Aggregate following the Public Works committee meeting
had been sent to all the residents in attendance. Confirmation was provided
that the letter had been sent to all residents in attendance.

50. The second was a comment by the Respondent indicating that he felt
the letter sent by the municipality was biased.

51. The third point was in regard to the meeting minutes where it was
indicated that staff were to see what the acceptable decibel levels are for
blasting. The Respondent indicated that decibel levels were not in question,
but rather he believed it was actually underground vibration (maximum
particulate vibration) that was being referred to.

52. On January 6, 2022, Mr. David Villard, President of Pebble Beach
Aggregate wrote to Mayor Mclsaac regarding statements made by the
Respondent during the January 4, 2022, Council meeting regarding the
application for a major amendment to the Oak Ridge Quarry Licence. In the
letter, Mr. Villard expresses concern that the Respondent had provided
misleading information in a public forum and had questioned his credibility
as a consultant. Mr. Villard requested a public apology from the
Respondent for his actions.

53. On January 10, 2022, a letter was sent to Mayor Mclsaac from the
Complainant regarding the conduct of the Respondent during the January
4, 2022, Council meeting expressing similar concerns to those of Mr.
Villard. The Complainant also requested that the Respondent issue a
formal apology at the next Council meeting and retracts his * baseless
statements regarding my quarry operations on Oakwood Road.”

54. In response to the letters from Mr. Villard and the Complainant, the
Respondent read the following apology to both men during the January 18,
2022, Council meeting:

55. “In retrospect, | feel the comments that caused concern were ill timed,
unprofessional and | recant them. | sincerely apologize if | have put you
personally, or your company in a negative light.”
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PROCESS FOLLOWED

56. The following is the process followed to ensures fairness to both the
individual bringing the complaint and the respondent:

i) The Respondent receives notice of the Complaint and is given an
opportunity to respond.

ii) The Respondent(s) is made aware of the Complainant’s name.

iii} | interview any witnesses that | believe have relevant evidence.

POSITION OF THE COMPLAINANT (Evan Hughes)

57. The foilowing are excerpts of information provided by the Complainant
as part of his applications for this Municipal Code of Conduct inquiry.

58. The Complainant alleges that on December 7, 2021 the Respondent
did not fulfill his duty to act honestly and a exercise reasonable care and
diligence; act in a way that enhances public confidence in local government
and refrain from conduct that is an abuse of power or otherwise amounts to
discrimination, intimidation, harassment, verbal abuse or the adverse
treatment of others, when during the meeting, the Respondent made
several inferences and claims against staff, including that staff were to help
organize a meeting for the Arenas Committee, were conducting themselves
dishonestly and were working against the wishes of Council. Further, the
Respondent suggested that the CAO/Clerk was the main staff member at
fault for “dropping the ball” with the committee and its inaugural meeting.

59. On December 13, 2022, during the Public Works committee meeting, it
is alleged by the Complainant that the Respondent suggested without any
third party evidence, that the operations of the Oak Ridge Quarry owned by
Mr. Hughes, was responsible for damage to area residents’
foundations/basements and wells.

60. To quote the Complainant, “Councillor Hall's choice of words has an
enormous impact -especiaily those people that are opposed to my business
operations. Even during that meeting, concerned residents that may have
never mentioned any basement or well issues prior, began suggesting that
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their properties may be compromised. | strongly feel that this is in large part
or completely due to Councillor Hall suggesting that my business
operations are responsible. in short, 1 feel that Councillor Hall's comments
were slander against my name and character.”

61. As a result, the Complainant is alleging that the Respondent did not
fulfill his duty to act honestly; exercise reasonable care and diligence; act
with integrity and impartiality and be able to bear the closes scrutiny; to
represent the diversity of community views in a fair and equitable manner,
while developing an overall strategy for the future of the municipality and an
abuse of power or otherwise amounts to discrimination, intimidation,
harassment, verbal abuse or the adverse treatment of others.

62. On January 4, 2022, during the regular meeting of Counci, it is alleged
that the same Code of Conduct obligations were violated as during the
December 13, 2021, meeting, when the Respondent discussed several
items that were not part of the Public Works meeting minutes regarding the
quarry and conveyed a discussion that the Complainant had with one of the
residents near the boundary of the quarry, regarding blasting readings.

In the words of the Complainant, “Council members need to remember that
their words matter and can have a significant impact on those

involved.”

POSITION OF THE RESPONDENT (Councillor Randy Hall)

63. The following is a summary of the information provided by the
Respondent on February 4, 2022, in response to the allegations made by
the Complainant.

64. “If | may start out with a couple of statements.

I may be biased being that | work in the education field, but | wish
there would have been a course available to take prior to me running
for Council. | find that being on Council has had a very steep learning
curve while at the same time being a school of “hard knocks". Some
of the lessons are tough and it has been lot of work and commitment
getting up to speed.
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| would like you to know that | have learned from this process and
regardiess of the outcome, | will approach similar situations in the
future in a different (and hopefully) more experienced and proper
manner. :

| also would like to state that my actions were to represent residents
that asked me to bring their issues forward so the process to
resolution could be started. | thought | was within the allowable
guidelines of these processes, but | will concede that due to my
inexperience | may not have been.

Please find in the attachment my comments regarding the three
allegations brought forward regarding my conduct as Deputy Mayor
of the Municipality of Powassan.

In the attachment you will find my comments in the time stamped
sections of the meetings in question. | feel that you hearing my
recorded comments, will give you the best representation of what was
said and how | conducted myself in each situation.

| have also included some time stamped sections of residents’
comments | feel are related to the identified allegations.”

65. December 7, 2021, Council Meeting Allegation

Other than a member of the Press, | do not believe anyone else from
the public was in attendance.

| do not feel | accused CAO Lang of any wrongdoing.

| did talk to CAO Lang twice, once after the meeting and once after
receiving notification of this complaint to ensure that | did not speak
disrespectfully towards her. She assured me both times that | did not.
At the January 18". Council meeting while in the “In-Camera” portion
of the meeting, a conversation concerning communication atlowed
me to state to Mayor Mclsaac that | regretted raising my voice
towards him during the Arena Committee discussion, | believe he
responded that he appreciated that.

| do feel that on-line viewing may be skewed in comparison to being
in attendance to fully understand what is being said and to who.
Please find below the hyperlink and the timestamp for my Dec. 7
comments.
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66.

67.

Facebook Time Stamp 56:00 — 1:14:30

December 13, 2021, Public Works Meeting Allegation

Issues and concerns around the operations relating to Mr. Hughes
quarry on Oakwood Road have been on going for a couple of years
NOW.
| have talked numerous times to various residents and taxpayers
affected by the quarry operations during this time frame.
| was simply supporting residents by bringing their concerns forward.
Many of these residents have commented that they feel their voices
have been falling on deaf ears.
My points were derived from comments brought to me and situations
observed by me.
The residents in attendance brought forward many more concerns
than the points | raised. See time stamp 20:40 below.
| do not believe | stated Mr. Hughes directly caused damage to a
specific basement foundation or any wells. These were concerns
raised by residents.
Please find below the hyperlink and the timestamps for my comments
and those of the residents in attendance.
Facebook Time Stamp - My Comments
6:35 — 8:10 and 13:35 — 16:48, Resident Comments starting at 20:40

- January 4, 2022, Council Meeting Allegation

When responding to a mistake in Public Works meeting minutes
relating to the units of measurement of blasting, | did indicate what |
thought should have been the units of measurement.

See hyperlink below at time stamp 36:00 to 46:00

https:llwww.facebook.com/municip_alitvofpowassanlvideos/ 1011536046371

661

| did give reference using a document concerning different levels of
blasting at that time and | did quote comments made by a resident at
the December 13, Public Works Meeting. | felt that since they were of
public record, | could refer back to them. See the December 13,
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2021, Public Works Meeting hyperlink and Time Stamp 20:40 —25:10
for the comments quoted. _

_ Letters to the Municipality from David Villard of Pebble Beach
Aggregate (representing Mr. Hughes's major amendment application)
and Mr. Hughes demanded | apologize for these comments.

- | felt my comments had been excessive, | regretted saying them,
therefore 1 agreed to apologize.

. | was advised to keep my apology short and to the point, which | did,
at the January 18, 2022, Council Meeting. in my apology, | did recant
my comments as requested by Mr. Hughes. See below hyperlink at
Facebook time stamp 10:40 — 11:24.

- | also indicated that | apologized in a newspaper interview following
the January 18 meeting and | specifically mentioned that my
comments were excessive. (See appendix 2, Almaguin News Article)

68. Added Points

. At no time did | disobey the Chair during any of the identified

- conversations or during the meetings.

- 1do feel that on-line viewing may be skewed in comparison to being
in attendance to fully understand how and what is being said and to
who.

FINDINGS OF FACT

69. Most of the relevant findings of fact are set out in the Background
section, above.

70. Municipality of Powassan Council Code of Conduct (See appendix 3)

ISSUES AND ANALYSIS

71. | have considered the following Code of Conduct matters arising from
the Complainants allegations:
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Incident #1- December 7, 2021, Council meeting

72. Did the Respondent fulfill his duty to act honestly and exercise
reasonable care and diligence?

73. As illustrated in the background section of this report, staff kept the
Respondent informed about the progress and challenges associated with
establishing the municipal arenas committee over the past several months.

74. As early as September 13, 2020, the Respondent was aware of
personal and intervening municipal issues that were contributing to delays
in establishing the committee and knew that the CAO had recommended
delaying the start of the committee until such time as the new municipal
Treasurer was on board.

75 On November 30, 2021, the Respondent was advised of the
recommendation from the CAO to have an introductory meeting of the
Committee in December.

76. The day prior to the December 7, 2021, Council meeting, the
Respondent sent an email to the CAO, members of Council, the Treasurer,
and the Administrative Assistant regarding a conversation he had with the
CAO the previous week about this matter and expressed his frustration
about the delays associated with the establishment of the committee.

77. As part of the same email, the Respondent questioned if there was
someone who was deliberately trying o stop this committee and expressed
his belief that to hold a meeting in December would be unfair and
unprofessional given that December was busy enough with the holiday
season.

78. While | have no evidence to believe the Respondent acted dishonestly
or was not diligent in this matter, | find that the Respondent did not exercise
reasonable care when he chose to raise this issue during the December 7,

2021, Council meeting.

79. Given that all of Council and the involved staff were previously aware
of the Respondents concerns, a separate discussion could have taken
place with the Mayor and CAO, or during a closed meeting of Council
rather than as part of an open meeting of Council.
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80. During the December 7, 2021, Council meeting did the
Respondent act in a way that enhances public confidence in local
government?

81. No. Accusations regarding staff, or Council in a public forum regarding
any matter does not put any municipality in a good light.

82 Was the respondent’s comments at the December 7, 2021,
Council meeting an abuse of power, intimidation, harassment, verbal
abuse, or the adverse treatment of others?

83. No. The comments of the Respondent did not contravene the Code of
Conduct with the exception that | find the statements of the Respondent to
be an act of intimidation directed at the staff involved in trying to establiish
the municipal arenas committee.

84. Intimidation is defined as: * the act or process of attempting to force or
deter an action by inducing fear or awe”

85. In regard to the claim that the Respondent was at times directing his
comments at the CAO during the meeting, the Respondent has indicated in
(paragraph 65) that he did not feel he accused the CAO of any wrongdoing.

86. This position is collaborated by the CAO who has confirmed that she
did not feel that the Respondent’s frustrations were being directed at her
but rather at the Mayor, in his role as the Presiding Officer of the meeting.

87. Further, the Respondent has indicated that during the in-camera
portion of the January 418t Council meeting, a conversation concerning
communication allowed him to state to Mayor Mclsaac that he regretted
raising his voice towards the Mayor during the arena committee discussion.

Incident #2 — December 13, 2021, Public Works Committee Meeting

88. The Complainant feels that without any third party evidence, the
Respondent implied that the past and current operations of the quarry were
responsible for damage to area residents’ foundations/basements and
wells.
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89. The Respondents position is that he was simply supporting the area
residents by bringing their concerns forward and his comments/points
were derived from comments from the residents and his observations.

00. During my review of the video recording of the December 13 meeting,
| observed the Respondent expressing his belief the municipality should not
support the application as there were too many existing issues that needed
to be addressed.

91. When given the second opportunity fo comment, the Respondent
again spoke against the application and provided only anecdotal
information to support his arguments leaving the impression that blasting
from the quarry ad or could damage adjacent properties.

92. As part of the discussion, Mayor Mclsaac asked if the municipality had
any information on damaged properties from blasting at the quarry. In
response, the Public Works Engineer indicated that he couid not confirm
this, but the Chief Building Official may have some information on this.

93. While expressing his position regarding the proposed quarry
application did the Respondent:
I. fulfill his duty to act honestly and exercise reasonable
care and diligence?
II. act with integrity and impartiality and be able to bear
close scrutiny?

ll. represent the diversity of community views in a fair and
equitable manner, while developing an overall strategy
for the future of the municipality?

IV. refrain from conduct that is an abuse of power or
otherwise amounts to discrimination, intimidation,
harassment, verbal abuse, or the adverse treatment of
others?

94. |n considering this allegation | have no evidence to indicate the
Respondent contravened the sections of the Code of conduct listed above
with the exception that | find that the Respondent did not exercise
reasonable care and diligence with his comments during the meeting.
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Incident #3 — January 4, 2022, Council Meeting

95. The Complainant alleges that during the January 4, 2022, Council
meeting the Respondent conveyed several items about the quarry that
were not part of the Public Works meeting minutes as well as an alleged
discussion the Complainant had with a resident near the boundary of the
quarry, regarding blasting readings.

96. The Respondent concedes that he did give reference to using a
document concerning different levels of blasting at that time and did quote
comments made by a resident at the December 13, Public Works Meeting.
The Respondent felt the comments made at the December 13" meeting,
were part of the public record, and as a result, he couid refer to them.

97. During this meeting did the Respondent fail to:
I.  fulfill their duty to act honestly and exercise reasonable
care and diligence?
IIl. actwith integrity and impartiality and be able to bear
close scrutiny?

l. to represent the diversity of community views in a fair
and equitable manner, while developing an overall
strategy for the future of the municipality?

IV. refrain from conduct that is an abuse of power or
otherwise amounts to discrimination, intimidation,
harassment, verbal abuse, or the adverse treatment of
others?

98. Asin Incident# 2, | have no evidence to indicate the Respondent
contravened the Code of Conduct with the exception that the Respondent
did not exercise reasonable care and diligence with his comments during
the meeting.

COMPLIANCE WITH THE CODE OF CONDUCT

99  Members of Council are accountable to the public through the four-
year election process. Between elections they may, for example, become
disqualified and lose their seat if convicted of an offence under the Criminal
Code of Canada or for failing to declare a conflict of personal interest under
the Municipal Conflict of Interest Act.
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100. Sub-section 223.4(5) of the Municipal Act, authorizes Council to
impose either of two penalties on a member of Council following a report by
the Integrity Commissioner that, in her or his opinion, there has been a
violation of the Code of Conduct:

1. A reprimand; or

2. Suspension of the remuneration paid to the member in respect of
his or her services as a member of Council or a local board for a
period of up to 90 days.

101. In this instance, Council is bound by the “PENALTIES” section of the
Municipality of Powassan Council Code of Conduct -2011 which is limited
to:
e A reprimand and /or
« Suspension of the remuneration paid to the Council member in
respect his or her services as a member of Council, for a period of
up to 90 days.

102. Note: The ability of the Ombudsman to recommend that Council or a
local board (restricted definition) take the following actions as described in
the Municipality of Powassan's Council Code of Conduct are no longer in
effect:

o Removal from membership of a committee or local board.
o Removal as Chair of a Committee or local board.

o Repayment or reimbursement of moneys received.

o Return of property or reimbursement of its value.

o A request for an apology to Council, the complainant, or both.

CONCLUSION

103. | find that the Respondent contravened the ROLES AND
OBLIGATIONS section of the Municipality of Powassan Council Code of
Conduct = 2011. Specifically, the duty to exercise reasonable care and
diligence; to act in a way that enhances public confidence in focal
government and conduct that is an abuse of power or otherwise amounts to
intimidation.
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CONTENT

104. Subsection 223.6(2) of the Municipal Act states that | may disclose in
this report such matters as in my opinion are necessary for the purposes of
the report. All the content of this report is, in my opinion, necessary.

RECOMMENDATIONS

105. In light of the contraventions of the Municipality of Powassan Council
Code of Conduct-2011, | am recommending that Council reprimand the
Respondent.

106. Ontario undertook consultations to strengthen Municipal Codes of
Conduct in 2021. Once the results of the consultations are known, |
recommend that staff and Council review and update the Council Code of
Conduct to ensure it is current. The last version was adopted by Council in
2011.

107. Develop information about Powassan’s Code of Conduct, the
Municipal Conflict of Interest Act, the role of the Integrity Commissioner as
well as complaint and application procedures and post this information on
the Municipal web-site.

108. Following the 2022 Municipal Election, it is recommended that the
newly elected members of Council meet with the Integrity Commissioner {o
receive education and training on the role of the Integrity Commissioner,

the municipality’s Code of Conduct and the Municipal Conflict of Interest
Act.

Respectfully submitted,
Dawid King
Integrity Commissioner

March 17, 2022
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Appendix 1

P The Municipality of 250 Clark Street

Wa sza n P.0. Box 250 Tel: (705) 724-2813 office@powassan.net
Powassan, Ontario POH 120 Fax; (705) 724-5533 Www.powassan.net

December 16, 2021

Ministry of Northern Development, Mines, Natural Resources and Forestry
VIA email fo ARAApprovals@Ontario.ca

And

Pebble Beach Aggregate
Attn: David Vallard

76 Pabble Beach Drive
Callander, ON POH 1HO

RE: APPLICATION FOR A MAJOR AMENDMENT FOR AGGREGATE LICENCE #626280, SOUTH
HIMSWORTH TOWNSHIP. IN THE MUNICIPALITY OF POWASSAN

On Monday, Decembar 13, 2021 the Council of the Municipality of Powassan held & Public Works masting,
where ane of the items discussed was tha Major Amendment to Aggrogate Licence application put forth by
2170840 Ontaric Limited. The purpose of Including this item on tha Public Works mesting egenda was to
discues this license amendment, and aiow members of council and the public to voice thek concerns.

The majority of the Municipat council was in support of the aggregate licence amendment. However, council
raised concems ever tha increase In truck traffic, which would result in taster deterioration of the rondway, and
a higher volume of dust generated. The Munisipal Council then allowed residents in the impacted &reas to
bring forward their concerns, as there may be concoms unknown to the Municipal Councll.

Comments from the public reitsrated the dust and Lruck traffic Issues raised by council.
Other cancems brought forth by the public were:
~  The speed and number of trucks on the roadway
- The noisa issues from the trucks and the crusher that runs for the majority of the day; does this
increase mean It will run full time?
- Poasibie foundation and well issues resuiting from blssting at the aggregate quarry
- Dust-even mora so when calcium Is not put down over tha repaired areas
- That pictures should be taken before and after biasting within a certaln area, so the applicant will be
aware [f thera is house damage and the cause
- A suggestion that perhapa thers is an afemaliva to how the trucks enier and leave the area;
aitemnating which direction they go to give the residents some rellaf from tha nolse and the truck traffic.
- Arequest for advanced nofice to residents on Oakwood Rd and McCharles Line prior to blasting

Overgll the public concem is that these ara lssues the homeowners in the area already deal with, and if the
yearly tonnage limit is increased, then these Issues may become more severs.

In closing, the Municipality of Powassan Council i8 In support of the liconse mmandment; however, the

Municipa! Councii would ike the concems identified above to be taken serlously, and requests that reasonable
action be taken to mitigate these disturbances.

If you have any questions please contact Codey Munshaw al 705-724-2813 or gmunshawpowassan net

Sincarely,

odey Munshaw, ELT
Public Works Engineer
Municipality of Powassan

Page 1 of 1
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Appendix 2 — Almaguin News Article

LOGCAL : COUNCIL

The story behind Powassan deputy mayor’s mystery
apology

Comments made about quarry blasting incorrect and detrimental, sald complainants

By Laurel J. Campbell
Sat., Jan. 22, 2022timer 8 min. reed

Powassan residents are wondering why their deputy mayor felt compelled to make a public apology during the Jan. 18 council meeting, yot
mads no dirsct mention of the actions or comments he wag spologizing for.

1A fter the Jan, 4 council meeting, Mayor (Peter) Mclsazo received two letiers of concem relating to comments [ made during that meeting,”
read Deputy Mayor Randy Hall. “Ths Ietters cams from David Villard and Evan Hughes. In retrospect, I feel the comments thet cansed
concern were ill imed, unprofessional and 1 recant them, I sincerely spologize if [ have put you personally, or your company, in a negative
Hght”

Thers wete no questions, no explanations, and no discussion following his apolagy, which left those viewing the meeting online wondering
what all the fuss was about.

After the meeting, the Almaguin News obtained coples of the letters and spoke with the writers in an attempt to ¢larify the issue,

The conuments in questions were made by Hall in regard to the minutes of the December 2021 public works meeting, where he questioned
blasting procodures at & quasty on Oskwood Road. The quarry, owned by Evan Hughes Excavating, has applied for en extension of its licence
and Hall has previously volced his concams for property values end safety of neighbouring residences,

On Jan. 4, Hall “brought up points that were not part of the minutes” said Hughes and that were “not corect, including lzvels of Peak Particle
Velocitics end the damage that can occur to stractutes and property.”

Villard, president of Pebble Beach Aggregate, 8 consultent working with Hughes who has more than 30 years of blastiag expericace, said Hall
repeated “comments he heard from a member of the public that were incorreot,” and further had bronght Villard’s reputation into questions
when he suggested Villard “probably didn't understand™ the numbere he was discussing.

Tn his Jetter, Villard indicated he would report Hall's actlons to the Integrity Commissioner if no apology was forthcoming.

“The lettera wers not angry, they wezs professionally written and I had no preblem apotogizing,” said Hall when contacted after the meeting.
1 always hold myself responsible for what 1 say. I made axcessive comments and that’s ebout all 1 really want to say sbout it. Tt is what it is.”
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Appendix 3

The Municipality of

Powasean

MUNICIPALITY OF POWASSAN
COUNCIL CODE OF CONDUCT - 2011

INTRODUCTION:

¢ The Ontario Municipal Act, Part V (1], Section 223 provides authority for municipalities to

astablish codes of conduct for Council members and members of local boards

o This Code of Conduct applies to the Mayor and all Municipal Councllors, commonly referred to
as Members of Council.

s At the commencement of each term, Members of Council will be expected to sign two coples of
the Code of Conduct and in doing so will convey to each other and all other stakeholders that
they have read, understood, will accept and agree to abide by it.

s This Code of Conduct is supplementary to existing legislation and policies and is meant to be
considered, in whole, with existing laws.

ROLES AND OBLIGATIONS:

s The Code of Conduct sets minimum standards for acceptable conduct of Council Members In
carrying out thelr function. It has been developed to assist Council to:

o

o]
o]

understand the standards of conduct that are expected of them and the law that applies
to that standard

fulfill their duty to act honestly and exerclse reasonable care and diligence

ensure that decisions are made through the appropriate channels of the government
structure.

actin a way that enhances public confidence in local government and

identify and resolve situations which might involve a conflict of Interest or a potential
misuse of position and authority

act with Integrity and impartiality and be able to bear the closest scrutiny

be committed to achleving transparent and accountable governance to best serve Its
constituents.

To represent the diversity of community views in a fair and equitable manner, while
developing an overall strategy for the future of the municlpality.

To demonstrate sound financia! management, planning and accountability.

To be aware and understand statutory obligations imposed upon individual members
and councit as a statutory body.

» Specifically, Council Members shall refrain from behaviour that could constitute an act of
disorder or misbehaviour,. They shall refrain from conduct that

L]

[+]

contravenes federal or provinclal statutes or leglislation, the Municipal Act, Municipal
by-laws, associated regulations and the Municipallty's Code of Conduct

i an abuse of power or otherwise amounts to discrimination, intimidation, harassment,
verhal abuse or the adverse treatment of others

prejudices the provision of a service or services to the community

Council Code of Conduct
2011
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RELATIONSHIPS WITH OTHER COUNCILORS, STAFF AND THE GENERAL PUBLIC:

e Under the direction of the Clerk-Treasurer, municipal staff serve Council as a whole. The Clerk-
Treasurer has the overall responsibllity for the administration of municipal affairs in accordance
with the decisions adopted by Council.

e To assist in this, the establishment of appropriate administrative polices, systems and
structures, policies and internal controls will enable staff to implement Council's goals and
objectives in systematic manners.

o Council Members must recognize the importance of co-operation and should strive to create an -
atmosphere during Council and committees that is conducive to solving the Issues before
Council, listening to varlous points of view and using respectful language and behaviour towards
all in attendance.

e Council Members must make every effort to diligently participate in the activities of the
agencles, boards, commissions and committees to which they are appointed in the same
manner as Councli activities.

e Council Members will conduct themselves with decorum at Council and other municipally
related meetings, including boards, etc. of which they are members.

« Decision making authority lies with the Council as a whole and not with an individual Council
Members with respect to:

o budgets

policles

committee processes

direction of staff

commitment of resources and

o other municipal matters

e Council Members shall be respectful of the role of staff to advise based on objectivity and
without undue influence from any individual council member.

e In accordance with the Ontario Rights Code and the Occupational Health and Safety Act, all
persons’ must be treated with dignity and respect in an environment free of discrimination and
harassment. Harassment, whether It occurs inside or outside the workplace, but is related to
the activities of elected office, is considered to be inappropriate behaviour for the purposes of
the Code of Conduct.

0000

COMMUNICATION:

o Councll Members must convey and conduct Council business in an open and public manner
(other than those matters excluded by section 239(2) Ontarlo Municipal Act) so that all
stakeholders may understand the process, logic and rationale which was used to reach
conclusions or decisions.

¢ The decision making process and the conveyance of Council business must be done in a manner
which is transparent, accountable and equitable and with the recognition that the public has a
right to open government, to participatory decision making and to reasonable access to
information on the decislon making process.

¢ Councll will periodically use formal or informal opportunities to seek public input as part of the
decision making process on issues which will have broad impacts on the community.

o Council Members will accurately and adequately communicate the decislons of Council, even if
they are not in agreement with a majority decision.

Councll Code of Conduct
2011



Councii Members will speak respectfully to each other and to staff, and of the municipality and
Councl decislons and will not comment on other Council Members or staff in a manner which
casts aspersions on their professional or persenal competence or credibility.

CONFIDENTIAL INFORMATION!

Council Membiers have a duty to hold in strictest confidence all in camera matters and shall not
publicly disclose the content of any confidential matter or the substance of dellberations in in-
camera meetings until the information is open or released to the public as required by law, or
approval by Council.
Confidential information may include, but is not Himited to:

o personnel matters
labour relations
litigation
information which Infringes on the rights of others (e.g. sources of complaints where the
identity of the complainant is given in confidence),
a matter of which a council, board, committee or other body may hold a closed meeting,
project tendering and request for proposals
property acquisitions, and

o the security of municipal property
Council Members acknowledge that official Information related to declsions and resolutions
made by Council will be communicated to the community and the media by the Council as a
whole or the Mayor or Head of Counci! or by those so designated.
Councll Members shall not access or attempt to gain access to confidential Information tn the
possession of the municipality unless it Is necessary for the performance of their duties and not
prohibited by law or CouncH policy.
No Councll Member shall use confidential Information for any personal or private gain, or for
the personal or private gain of relatives or any other person or corporation.
Municlpal Information wifl only be released by Council Members in accordance with the
Municipal Freedom of Information and Protection of Individual Privacy Act.
The obligation to keep Information confidential is 3 continuing obligation even after the Council
Member ceases to be a member.

00

o 0 0O

CONFLICT OF INTEREST:

It 15 the respansibility of Council Members to ensure that they are aware and tralned in the
application of the Munlcipal Confllct of Interest Act. The onus Is on the Councll Member to
identify a conflict of interest and take appropriate action to Identify the existence of a conflict In
favour of his/her public duty.

o aconfilct exists when an individual Is, or could be, Influenced or appear to be influenced
by personal interest, financial (pecunlary) or otherwise, when carrylng out their public
duty. Personal [nterest can Include direct or Indirect pecuniary interest, blas, pre-
Judgment close mindedness or undue Influence.

When a pecuniary interest exists a Council Member must withdraw from direct involvement and
refrain from any comment on the Issue which might Influence the decision and they are not
eligible to vote on the matter.

Councll Code of Canduct
2011
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Council Members must vacate the Councll table when the matter which they have declared a
direct or indirect pecuniary interest on Is debated.

If the matter Is of a confidential matter, Council Members shall retire from the meeting room
Council Members shall not act as a agent before Councll or any committee, board or
commissfon of council.

This section does not supersede any Provincial Act or legislation.

IMPROPER USE OF INFLUENCE:

Mo Council member shall use or attempt to use thelr authority or Influence for the purposes of
intimidating, threatening, coercing, commanding or influencing any staff member, with the
intent of Interfering with that staff member's dutles, including the duty to disclose improper
activities.

No Council Member shalt use the influence of his position of office for any purpose other than
for the exercise of official duties.

USE OF MUNICIPAL PROPERTY:

Council Members will only use municipal property, equipment or services connected with the
discharge of their official duties.

When municipal property Is in a Council Member's care they shall ensure that it Is properly
secured and protected at all times.

No Council Member shall accept a fee, advance, gift or personal benefit that is connected
directly or Indirectly with the performance of his or her duties in office.
Exceptions to this are:
o Food, lodging or transportation and entertainment provided by another government
body.
o Food and beverages consumed at banquets and receptions.
o Asuitable momento of a function honouring the member.
o Gifts that generally accompany the responsibilities of office and are received as an
incident of protocol or social obligation.
o Apolitical contribution reported otherwise by law.
o Ifthevalue of the gift does not exceed $100.00

DUTY TO REPORT VIOLATION:

Mo one may, directly or indirectly, induce, encourage or ald a Council Member to violate any
provision of this code.

Nefther the municipality or any Council Member may take or threaten to take, discharge,
discipline, personal attack, harassment, intimidation, or change In job or salary against a person
or their family for reporting a violation of this code.

Where liability is denled, and the alleged misconduct 1s serlous in nature, Council may pass a
resolution, purstant to s, 274 (1) of the Municipal Act, requesting 3 judicial investigation Into
the Council Member's conduct.

Councli Code of Conduct
2011
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COMPLAINT PROTOCOL:

¢ Investigation - assessment and Investigation of formal written complaints respecting alleged
contraventions of the Code of Conduct

*  Inquiry - determining whether a Councll Member has in fact violated a protocol, bylaw or policy
governing thelr ethical behavlour, with the final decislon making authority resting with Council
as to whether the recommendation(s) should be imposed and

* Annual Reporting - providing Councll, through the Clerk-Treasurer, with an annual report of
complaints.

FORMAL COMPLAINT PROCEDURE:

e Arequest for an Investigation of a complaint that a Councll Member has contravened the Code
of Conduct shall be In writing.
All complaints shall be signed by an Identiflable individual and provide contact information,
A complaint shall identify the alleged breach and set out reasonable and probable grounds for
the allegation that the Council Member has contravened the Code of Conduct, and should
Include a supporting affidavit that sets out the evidence In support of the complaint.

¢ The request for an investigation shall be filed with the Clerk-Treasurer, who shall forward the
matter to the Ombudsman.

PENALTIES:

A reprimand and/or
Suspension of the remuneration paid to the Councit Member In respect of his or her services as
a member of Council, for a period of up to 90 days.
e The Ombudsman may also recommend that Council take the following actions:
o Remaval of the Councll Member as Chair of a Committee
o Repayment or reimbursement of monies received
o Return of property or relmbursement of its value
o Arequest for an apology to Council, the complainant or both.

Council Code of Conduct
2011



Municipality of Powassan Integrity Commissioner — David C. King
Citation: Evan Hughes v. Councillor Debbie Piekarski

Municipal Code of Conduct Complaint

Date: March 28, 2022

REPORT ON COMPLAINT

Notice: Municipal Integrity Commissioners provide investigation reports to their
respective municipal Council and in most cases, make recommendations for the
imposition of penalty or other remedial action to the municipal Council.

Reference should be made to the Municipality of Powassan’s web site and meeting
minutes fo obtain information about their consideration this report.

TABLE OF CONTENTS

The Complaint
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Content
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THE COMPLAINT

1. Evan Hughes (Complainant) alleges that Councillor Debbie Piekarski (Respondent)
contravened the Municipality of Powassan Code of Conduct for Members of Council
when during the December 7, 2021, council meeting, the Respondent indicated that
council should review all arena ice rentals to ensure the facilities are being rented out
properly by staff and suggested that arena staff are renting ice time at preferential rates
to some users and not others, depending on who you are.
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SUMMARY

2 The Code of Conduct sets standards for the acceptable conduct of Council Members
in conducting their functions which include acting in a way that enhances public
confidence in local government and acting with integrity and impartiality.

3. { find that during the December 7, 2021, Municipality of Powassan Council Meeting,
the Respondent, without any factual information, unnecessarily cast aspersions on staff
responsible for arena operations and did not enhance public confidence in how
Powassan's arenas are being managed.

4. The Municipality of Powassan Council is bound by the “PENALTIES" section of the
Municipality of Powassan Council Code of Conduct -2011, which is limited to:
e Areprimand and /or
« Suspension of the remuneration paid to the Council member in respect his or
her services as a member of Council, for a period of up to 90 days.

5. [n this instance, | am recommending that Council reprimand the Respondent.
BACKGROUND

6. On December 20, 2021, | received a letter from the Complainant outlining his
concerns regarding the conduct of Councillors Debbie Piekarski and Randy Hall during
a council meeting held on December 7, 2021, and a public works committee meeting
held on December 13, 2021.

7. On January 4, 2022, | received an application for a Municipal Code of Conduct
Inquiry from the Complainant regarding the conduct of both Councillor Piekarski and
Councillor Hall.

8 The concerns of the Complainant, regarding Councillor Hall have been addressed in
my report of March 17, 2022.

9. This inquiry is regarding the conduct of Councillor Piekarski during the December 7,
2021, Council meeting.

10. The Complainant alleges that the Respondent contravened the Municipality of
Powassan Code of Conduct during the December 7, 2021, council mesting, when she
did not fulfill her duty to act honestly and exercise reasonable care and diligence; act in
a way that enhances public confidence in local government and refrain from conduct
that is an abuse of power or otherwise amounts to discrimination, intimidation,
harassment, verba! abuse, or the adverse treatment of others.



PROCESS FOLLOWED

11. The following is the process followed to ensure fairmess to both the individual
bringing the complaint and the respondent:

i) The Respondent receives notice of the Complainant and is given an
opportunity to respond.

ii) The Respondent(s) is made aware of the Complainant’'s name.

iii) | interview any witnesses that | believe have relevant evidence.

POSITION OF THE COMPLAINANT (Evan Hughes)

12. The following are excerpts of information provided by the Complainant as part of
his application for this Municipal Code of Conduct inguiry:

13. “Shortly after the Covid -19 restrictions began and council meetings were streamed
online using Facebook, | have regularly watched council meetings and that trend of
many people in the community watching meetings is increasing.”

14, *“During the most recent council meeting on December 7, 2021, council was
engaged in a discussion regarding the arenas and the cost to operate these facilities .
Councillor Piekarski proceeded to say that council should review all arena ice rentals to
ensure the facilities are being rented out properly by staff, including a comment that
arena staff are renting ice time at preferential rates to some users and not others-
depending on who you are.”

15. 1 am not familiar with the inner workings of the arenas or how staff operate them,
and | don't need to know. As a ratepayer, | trust that council and senior management
staff have employed the correct people that know how to perform their tasks at the
required leve!. Should council not also trust their own empioyees to do so?

16. “The comment regarding “preferential’ ice rental rates is very troublesome as it
clearly suggests that staff are corrupt in their positions. How can a councillor-a leader in
our community-openly suggest that staff are performing their duties with less than
honest, honourable actions, when there is absolutely no evidence to suggest as such?”



POSITION OF THE RESPONDENT (Councillor Piekarski)

17. The following is information provided by the Respondent in response to the
allegations made by the Complainant:

18. " In order to explain my comments, | will provide some background on this
issue. Powassan currently operates two arenas, which is unusual for a municipality of
our size as usually there would only be one arena for the area.”

19. “In connection with a review of municipal operations, Council hired a third-party
consultant who found that Powassan's operating costs for recreation is more than
double that of other municipalities and is not sustainable for the long term, as our tax
base cannot support this expense”.

20. “Council struck a special committee (comprised of councillors and members of the
public) to examine arena expenses and operating costs for Powassan's two arenas. The
special committee has been tasked with making recommendations to Council with
regards to the future of the arenas.”

21. “At the meeting on December 7, 2021, Mayor Mclsaac and Deputy Mayor Hall were
discussing the special committee. | joined the conversation to comment that expenses
needed to be closely examined as some groups were getting preferential rates (it is
public knowledge that minor hockey and the figure skating club get discounted rates for
ice rentals).

22. “Additionally, members of the community have commented to me and publicly that
they have been charged different rates for ice rentals. These rates are determined by
municipal staff (which is also publicly known).”

23. “It is within the mandate of the special committee to examine this situation as this
form of revenue directly impacts the feasibility of operating the arenas. As the special
committee is formed by council, it is entirely within the discretion of council, and is
council's responsibility, to discuss the matters the committee will study.”

24. "It is my view that this discussion and my comments at council were entirely
appropriate given the responsibility council has to form and establish parameters for the
special committee. “



FINDINGS OF FACT
25. The Municipality of Powassan Council Code of Conduct established in 2011, applies
to the Mayor and all Municipai Councillors and sets minimum standards for the
acceptable conduct of Council members in carrying out their function. (See Appendix 1)
26. The Municipality of Powassan has in effect a Fees and Charges By- law No. 2015-
15, which sets out the fees charged by the Municipality of Powassan, as approved by
Council for the use of ice surfaces in the municipality.! (See appendix 2)
27. During the December 7, 2021, Council meeting regarding agenda item 11.2 — Arena
Committee, the following is my transcript of what was said, based on the video of the
meeting:
Councillor Piekarski
“ Just an added piece. You know, we, | think the word operate and operation has
been tossed around here tonight, by all of us, in all corners, but really and truly
do we know how they operate?
Like, do we know how many hours they are working?
Do we know what they are charging for ice service?

Do we know who is using the ice service?

Do we know what cuts are being made for certain groups within the community
or, do we know if there is preferential treatment?

All those things are worth finding out. | think it is valuable information to have for
the future, as Mayor Mclsaac has said.

| think the committee would dig this out for us and dust off those corners so we
can really see what the operations of those two facilities look like.”

(See Facebook  1:19:44 to 1:20:34)

1 The Municipality of Powassan is currently reviewing and updating its Fees and Charges by-law.



ISSUES AND ANALYSIS

28 | have considered the following allegations from the Complainant in relation to the
comments the Respondent, the Findings of Fact, and the Municipality of Powassan
Code of Conduct:

29. Did the Respondent exercise reasonable care and diligence when
commenting about arena operations?

30. The position of the Respondent, as set out in paragraph 22 above, is that her
questions were based on comments from members of the community who had
commented to her both personally and publicly that they had been charged different
rates for ice rentals as determined by municipal staff.

31. The position of the Complainant, in paragraph 16 above, is that the Respondent’s
comment regarding “preferential’ ice rental rates was troublesome as it suggested that
staff were corrupt in their positions.

32. As part of the discussion that followed, other members of Council pointed out that
the answers to the questions the Respondent was asking are available from staff and
that ice fees are determined by the Council approved fee schedule by-law for the two
arenas.

33. | accept the position of the Complainant and find that the Respondent did not
exercise reasonable care or diligence when commenting about arena operations.

34. Did the Respondent act in a way that enhances public confidence in local
government when commenting on arena operations?

35. As indicated in paragraph 24 above, it is the position of the Respondent that the
discussion and her comments “were entirely appropriate given the responsibility council
has to form and establish parameters for the special committee. “

36. In contrast, as indicated paragraph 16 above, the Complainant questions “how a
Councillor, a leader in our community, can openly suggest that staff are performing

their duties with less than honest, honourable actions, “when there is absolutely no

evidence fo suggest as such?”

37. While it is the role of a Councillor to express an opinion or engage in debate on
municipal operations, | find that in this instance, the Respondents questions did not
enhance public confidence in local government or Council- staff relations.



38. Did the Respondent refrain from conduct that is an abuse of power or
otherwise amounts to discrimination, intimidation, harassment, verbal abuse, or
the adverse treatment of others?

39. | have no evidence to suggest that the comments of the Respondent constituted an
abuse of power, discrimination, intimidation, harassment, verbal abuse, or the possible
adverse treatment of others.

COMPLIANCE WITH THE CODE OF CONDUCT

40. Members of Council are accountable to the public through the four-year election
process. Between elections they may, for example, become disqualified and lose their
seat if convicted of an offence under the Criminal Code of Canada or for failing to
declare a conflict of personal interest under the Municipal Conflict of Interest Act.

41. Sub-section 223.4(5) of the Municipal Act, authorizes Council to impose either of
two penalties on a member of Council following a report by the Integrity Commissioner
that, in her or his opinion, there has been a violation of the Code of Conduct:

1. A reprimand; or
2. Suspension of the remuneration paid to the member in respect of his or her
services as a member of Council or a local board for a period of up to 90 days.

42. In this instance, Council is bound by the “PENALTIES” section of the Municipality of
Powassan Council Code of Conduct -2011 which is limited to:
o A reprimand and /or
e Suspension of the remuneration paid to the Council member in respect his or
her services as a member of Council, for a period of up to 90 days.

Note: The ability of the Ombudsman to recommend that Council or a local board
(restricted definition) take the following actions is no longer in effect:

1. Removal from membership of a committee or local board.

2. Removal as Chair of a Committee or local board.

3. Repayment or reimbursement of moneys received.

4. Return of property or reimbursement of its value.

5. A request for an apology to Council, the complainant, or both.

CONCLUSION

43. |find that the Respondent contravened the ROLES AND OBLIGATIONS section of
the Municipality of Powassan Council Code of Conduct - 2011, specifically, the duty to
exercise reasonable care and diligence and to act in a way that enhances public
confidence in local government.



CONTENT

44. Subsection 223.6(2) of the Municipal Act states that | may disclose in this report
such matters as in my opinion are necessary for the purposes of the report. All the
content of this report is necessary.

RECOMMENDATIONS

45. | recommend that Council issue a reprimand.

Respectfully submitted,
Dawvids King

Integrity Commissioner
Municipality of Powassan

March 28, 2022



Appendix 1

Pow:

The Municipality of

wasedn

MUNICIPALITY OF POWASSAN
COUNCIL CODE OF CONDUCT - 2011

INTRODUCTION:

+ The Ontarlo Municipal Act, Part V (1), Section 223 provides authority for municlpalities to
establish codes of conduct for Councll members and members of local boards

s This Code of Conduct applies to the Mayar and all Municipal Councilors, commonly referred to
as Members of Councll.

e At the commencement of each term, Members of Council will be expected to sign two coples of
the Code of Conduct and in doing so will convey to each other and all other stakeholders that
they have read, understood, wifl accept and agree to abide by it

s This Code of Conduct is supplementary to existing legislation and policies and is meant to be
considered, In whole, with existing laws.

ROLES AND OBLIGATIONS:

s The Code of Conduct sets minimum standards for acceptable conduct of Council Members in
carrying out their function. it has been developed to assist Council to:

(4]

o]
©

understand the standards of conduct that are expected of them and the law that applies
to that standard

fulfill thelr duty to act honestly and exercise reasonable care and diligence

ensure that decisions are made through the appropriate channels of the government
structure.

act In a way that enhances public confidence in local government and

identify and resolve situations which might involve a conflict of Interest or a potential
misuse of position and authority

act with integrity and Impartiality and be able to bear the closest scrutiny

be committed to achleving transparent and accountable governance to best serve its
constituents.

To represent the diversity of community views In a fair and equitable manner, while
developing an overall strategy for the future of the municipality.

To demonstrate sound financial management, planning and accountability.

To he aware and understand statutory obligations impesed upon individual members
and council as a statutory body.

e Specifically, Council Members shall refrain from behaviour that could constitute an act of
disorder or misbehaviour,. They shall refrain from conduct that

Q

Q

contravenes federal or provincial statutes or legislation, the Municipal Act, Municipal
by-laws, assoclated regulations and the Municipality's Code of Conduct

is an abuse of power or otherwise amounts to discrimination, intimidation, harassment,
verbal abuse or the adverse treatment of others

prejudices the provision of a service or services to the community

Council Code of Conduct
2011



RELATIONSHIPS WITH OTHER COUNCILORS, STAFF AND THE GENERAL PUBLIC:

Under the direction of the Clerk-Treasurer, municipal staff serve Councll as a whole. The Clerk-
Treasurer has the overall responsibllity for the adminlstration of municipal affalrs in accordance
with the decislons adopted by Councll.

To asskst in this, the establishment of appropriate administrative polices, systems and
structures, palicles and internal controls will enable staff to implement Council's goals and
objectives in systematic manners.

Council Members must recognize the importance of co-operation and should strive to create an

atmosphere during Councll and committees that s conducive to solving the issues before

Council, listening to various points of view and using respectful language and behaviour towards
all In attendance.
Councll Members must make every effort to diligently particlpate In the activities of the
agencies, boards, commissions and committees to which they are appointed in the same
manner as Council activities.
Council Members will conduct themselves with decorum at Council and other municipally
related meetings, including boards, etc. of which they are members,
Declsfon making authority lies with the Council as a whole and not with an Individual Council
Members with respect to:

o budgets
policles
committee processes
direction of staff
commitment of resources and

o other municipal matters
Councll Members shall be respectful of the role of staff to advise based on objectivity and
without undue Influence from any individual council member.
In accordance with the Ontario Rights Code and the Occupational Health and Safety Act, afl
persons’ must be treated with dignity and respect in an environment free of discrimination and
harassment. Harassment, whether it occurs inside or outside the workplace, but is related to
the activities of elected office, Is considered to be inappropriate behaviour for the purposes of
the Code of Conduct.

©C 000

COMMUNICATION:

Councll Members must convey and conduct Councll business In an open and publfic manner
(other than those matters excluded by sectlon 239(2} Ontario Municipal Act) so that all
stakeholders may understand the process, logic and rationale which was used to reach
conclusions or decisions.

The decision making process and the conveyance of Councl! business must be done in a manner
which is transparent, accountable and equitable and with the recognition that the public has a
right to open government, to participatory decision making and to reasonable access to
informatian on the decislon making process.

Council will periodically use formal or informal opportunities to seek public input as part of the
declslon making process on issues which will have broad Iimpacts on the community.

Council Members will accurately and adequately communicate the decisions of Council, even If
they are nat In agreement with a majority decislon.

Councll Code of Conduct
2011

10



Councll Members will speak respectfully 10 each other and to staff, and of the municipatity and
Councll decislons and will not comment on other Council Members or staff in a manner which
casts aspersions on thelr professional or personal competence or credibility.

CONFIDENTIAL INFORMATION:

Council Members have a duty to hold in strictest confidence all In camera matters and shall not
publicly disclose the content of any confidential matter or the substance of deliberations in in-
camera meetings until the information is open or released to the public as required by faw, or
approval by Council.
Confidential information may include, but is not limited to:

o personnel matters
labour relations
litigation
infarmation which infringes on the rights of others [e.g. sources of complalnts where the
identity of the complainant is glven in confidence),
a matter of which a council, board, committee or other hody may hold a closed meeting,
project tendering and request for proposals
property acquisitions, and
the security of municipal property
Council Members acknowledge that official information refated to decisions and resolutions
made by Council will be communicated to the community and the media by the Council as a
whole or the Mayor or Head of Councll or by those so deslgnated.
Council Members shall not access or attempt to gain access to confidential information in the
possession of the municipality unless it Is necessary for the performance of their duties and not
prohibited by law or Councll policy.
Mo Councli Member shall use confidential information for any personal or private gain, or for
the personal or private galn of relatives or any other person or corporation.
Munlcipal Information will only be released by Council Members in accordance with the
Municipal Freedom of Information and Protection of Individual Privacy Act.
The abligation to keep Information confidential is a continulng obligation even after the CouncH
Member ceases to he a member.

[+ I e I + ]

o 00

¢

CONFLICT OF INTEREST:

it Is the responsibility of Council Members to ensure that they are aware and trained In the
application of the Municipal Conflict of Interest Act. The onus s on the Councll Member to
identify a conflict of interest and take appropriate action to identify the existence of a conflict In
favour of his/her public duty.

o aconflict exists when an individual is, or could be, influenced or appear to be influenced
by personal interest, financial (pecunlary) or otherwise, when carrylng out their public
duty. Personal Interest can include direct or indirect pecuniary interest, blas, pre-
Judgment close mindedness or undue Influence,

When a pecuniary interast exists a Councll Member must withdraw from direct involvement and
refrain from any comment on the issue which might influence the decision and they are not
eligible to vote on the matter.

Councll Code of Conduct
2011
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Council Members must vacate the Council table when the matter which they have declared a
direct or indirect pecunlary interest on is debated.

If the matter Is of a confidential matter, Council Members shali retire from the meeting room
Council Members shall not act as a agent before Councll or any committee, board or
commission of council.

This sectlon does not supersede any Provincial Act or legislation.

(MPROPER USE OF INFLUENCE:

No Council member shall use or attempt to use thelr authority or (nfluence for the purposes of
intimidating, threatening, coercing, commanding or influencing any staff member, with the
intent of interfering with that staff member's duties, including the duty to disclose improper
activities.

No Council Member shall use the influence of his pesitlon of office for any purpose other than
for the exercise of official dutles.

USE OF MUNICIPAL PROPERTY:

Council Members will only use municlpal property, equipment or services connected with the
discharge of thelr official dutles.

When municlpal property Is in a Council Member's care they shall ensure that it Is properly
secured and protected at all times.

No Council Member shall accept a fee, advance, gift or personal benefit that is connected
directly or indirectly with the perfermance of his or her dutles In office.
Exceptions to this are:
o Food, lodging or transportation and entertainment provided by another government
body.
o Food and heverages consumed at banquets and receptions.
o A suitable momento of a function honouring the member.
o Gifts that generally accompany the responsibilities of office and are recelved as an
incident of protocol or social obligation.
o A political contribution reported otherwise by law.
o If the value of the gift does not exceed $100.00

DUTY TO REPORT VIOLATION:

No one may, directly or Indirectly, induce, encourage or aid a Council Member to violate any
provision of this code.

Nelther the municipality or any Council Member may take or threaten to take, discharge,
discipline, personal attack, harassment, intimidation, or change in job or salary agalnst a person
or thelr family for reporting a viclation of this code.

Where liability Is denled, and the alleged misconduct Is serlous In nature, Council may pass a
resolution, pursuant to s. 274 (1) of the Municipal Act, requesting a judicial investigation into
the Council Member's conduct.

Councll Code of Conduct
2011

12



COMPLAINT PROTOCOL:

Investigation - assessment and Investigation of formal written complaints respecting alleged
contraventions of the Code of Conduct

Inquiry - determining whether a Council Member has In fact violated a protacol, bylaw or policy
governing their ethical behaviour, with the final decision making authority resting with Councll
as to whether the recommendation(s) should be Imposed and

Annual Reporting - providing Councll, through the Clerk-Treasurer, with an annual report of
complaints.

FORMAL COMPLAINT PROCEDURE:

A request for an investigation of a complaint that a Councll Member has cantravened the Code
of Conduct shall be in writing.

Al complaints shall be signed by an Identifiable individual and provide contact Information.

A complaint shall identify the alleged breach and set out reasonable and probable grounds for
the allegation that the Council Member has contravened the Code of Conduct, and should
include a supporting affidavit that sets out the evidence In support of the complaint,

The request for an Tnvestigation shall be filed with the Clerk-Treasurer, who shall forward the
matter to the Ombudsman.

PENALTIES:

A reprimand and/or
Suspension of the remuneration paid to the Councll Member in respect of his or her services as
a member of Council, for a period of up to 90 days.
The Ombudsman may also recommend that Council take the following actions:
o Removal of the Councl Member as Chair of a Committee
o Repayment ar reimbursement of monies received
o Return of property or rembursement of its value
o Areguest for an apology to Councll, the complainant or both.

Council Code of Conduct
2011
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Appendix 2
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b

SCHEDULE “B”
BY-LAW 2015-15

Prime Time Ice

Day Time Ice (M-F; 3-4)
Minor Sport League Ice
Summer Ice

(May 1% - August 31%%)

Hall Reatals

* . Hall - Weddings, Stag and Does, etc.
¥ Day Business Mesting/Birthday Party
N (Maximum 4 hours)

Jitchen Rental

E;'; Arena Floor Rental (24 Hours)
?Amm Floor Rental (Minor Sports)
; Hall Security Deposit

Fields

(Powassan Lions, TCCC, Soccer Field)
Leagues (per league per season)

3 Day Weekend

1 day (Sunday ~ Friday)

Saturday

Per Game No lights

Per Game with Lights

¥ Pool
?: AquaTots*

+ AquaQuest 1-7*
£, AquaQuest 8-10*
*

AdquaFitness
Season Pass
Family Pass
One Day Pass
Rental | hr
Rental 2 hr

" BBQ (Party BBQ)

*AquaTots and AquaQuest exempt from HST

Base Rate

$116.81

$68.58

$88.50

Prime Rate plus 15%

Base Rate

$234.51
$61.95

561.95

$619.50
$44.25
$100.00

Base Rate

$103.10
$154.87
$57.08
$103.10
$17.70
$26.55

Ratepayer
$3.00/day or $35.00
$57.00

$72.00

$5.00
§76.00
$186.00
$4.00
§58.00
$100.00
$30.00

Glendale Park Sign Rental - $120.00 per year. Includes HST

TG L v P e

After HIST (if applicable)
$132.00

$77.50
$100.00

After HST (if epplicable)

$265.00
$70.00

§70.00

$700.00
$50.00

After HST

$116.50
$175.00
$64.00
$116.50
$20.00
$30.00

Non-Ratepayet
$4.00/day or $45.00
$67.00

$82.00

$6.00
$87.00
$245.00
$4.00
$70.00
$120.00
$35.00

14



Schedule “I”?

By-law 2015-15
Trout Creek Community Centre
Hall Rental
 Wedding/Event Package $462.00
(Friday Night Setp 6p.m.till ¢ p.mn. & Saturday All Day — includes Bar/Hall/Kitchen)
Hall $132.00 (One Day Only)
Bar $184.00 (One Day Only)
New Years Eve (complete) $735.00
Children’s Social (1 hr) $ 55.00
Meeting { per hour )% 55.00
Kitchen $126.00

Arena Rental

Arena & downstairs kitchen $420.00
Arena Floor only $368.00
weekend rate $525.00

ALL RATES ARE PER DAY, UNLESS OTHERWISE INDICATED. APPLICABLE TAXES ARE EXTRA.

Ice Rental

Ice Rental Hourly .....covevininiininnirn s ey $110.00 + (HST Included)
Minor Hockey Pee ....... e e e CO0ANRAROrEAOCOm $ 97.00 + (HST Included)

Tee Rental (Monday to Friday before Noon) Hourly............... $ 75.00 + (HST Included)
Ice Rental — 1S HOUTS .ocevviiieiieniee vt ta s $160.00 + (HST Included)

15
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