The Municipality of Powassan
AGENDA
Regular Council meeting to be held
Tuesday November 2, 2021 at 7:00 p.m.
Powassan Council Chambers

1. CALLTO ORDER & ACKNOWLEDGE FIRST PEOPLES AND TRADITIONAL LAND

“We respectfully acknowledge that we are on the traditional territory of the Anishinaabe Peoples, in
the Robinson-Huron and Williams Treaties areas. We wish to acknowledge the long history of First
Nations and Métis Peoples in Ontario, and show respect to the neighbouring Indigenous
communities. We offer our gratitude for their care for, and teachings about, our earth and our
relations. May we continue to honour these teachings”

2. ROLL CALL

3. DISCLOSURE OF MONETARY AND GENERAL NATURE THEREOF

4. APPROVAL OF THE AGENDA

5. PRESENTATIONS:

6. ADOPTION OF MINUTES
6.1 Regular Council Meeting of October 19, 2021
6.2 Special Business Meeting of October 25, 2021

7. MINUTES AND REPORTS FROM COMMITTEES OF COUNCIL

8. MINUTES AND REPORTS FROM APPOINTED BOARDS
8.1 Almaguin Community Economic Development minutes of October 18, 2021
8.2 The Golden Sunshine Municipal Non-Profit Housing Corp-Pines minutes 2021-05
8.3 District of Parry Sound Social Services Administration Board CAO Report-October 2021

9, STAFF REPORTS
9.1 Memo-K.Bester, Deputy Clerk re 2022 Maple Syrup Festival

10. BY-LAWS

11. UNFINISHED BUSINESS

12, NEW BUSINESS
121 OCWA Powassan Water & Wastewater Systems Quarterly Operations Report
12.2 Consent Application- B25/POWASSAN/2021 & B26/ POWASSAN/2021 Piercey
123 Verbal- Deputy Mayor R. Hall - Butler Drive
124  Verbal-Deputy Mayor R.Hall- situation — Ontario Optometrists



13,

14,

15,

1e6.

17,

18.

19,

CORRESPONDENCE

13.1  Ministry of Finance- OMPF 2022 Funding Allocation
13.2  Discovery Routes Annual Meeting- Regional Trails
13.3  MPAC- 2022 Provincial Municipal Levy
ADDENDUM

ACCOUNTS PAYABLE

NOTICE OF SCHEDULE OF COUNCiL AND BOARD MEETINGS

PUBLIC QUESTIONS

CLOSED SESSION

18.1  Adoption of Closed Session Minutes of September 21, 2021

18.2  Identifiable Individual- Section 239(2)(b) of the Municipal Act and under 6 {1}{b) of the
Procedural By-Law- matters regarding an identifiable individual, including municipal or
local board employees

MOTION TO ADIOURN
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Powasean

Council Meeting
Tuesday, October 19, 2021, at 7:00 pm
Powassan Council Chambers

Present: Peter Mclsaac, Mayor
Randy Hall, Deputy Mayor
Dave Britton, Councillor
Markus Wand, Councillor
Debbie Piekarski, Councillor

Staff: Lesley Marshall, Deputy Clerk
Terry Lang, IT

Disclosure of Monetary Interest and General Nature Thereof:
None

Moved by: R. Hall Seconded by: D. Britton
That the agenda of the Regular Council meeting of October 19, 2021 be approved, with
the addition of Item 14.2, Modernization Intake 3.

Moved by: D. Britton Seconded by: R. Hall
That the minutes of the Regular Meeting of Council of October 5, 2021 be adopted.

Moved by: R. Hall Seconded by: D. Britton
That the minutes from the Trout Creek Community Centre Board Committee meeting

dated September 8, 2021 be received.

Moved by: R. Hall Seconded by: D. Britton
That the minutes from the Powassan Police Services Board (PSB) dated Setpember 20,
2021, be received.

Moved by: D. Britton Seconded by: R. Hall
That the minutes from the Powassan Recreation Committee meeting dated October 6,
2021, be received.

Moved by: R. Hall Seconded by: D. Britton
That the munites from the Almaguin Community Economic Development (ACED)
meeting of September 27, 2021, be received.

Moved by: R. Hall Seconded by: D. Britton
That the draft minutes dated September 27, 2021, from the Powassan and District
Union Public Library Board, be received.

Moved by: D. Piekarski Seconded by: R. Hall

Carried

Carried

Carried

Carried

Carried

Carried

Carried

That the memorandum dated October 14, 2021 from CAO/Clerk Maureen Lang regarding Audit

Services, be received,
AND further that staff be directed to begin the tendering process.

Carried
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Moved by: R. Hall Seconded by: D. Piekarski
That Council accepts CN’s email of April 7, 2021 as confirmation that the condition for
lifting the Hold on ByLaw No. 2018-39 has been satisfied, for the NOAH project property. Carried

Moved by: D. Piekarski Seconded by: R. Hall
That ByLaw 2021-28, being a ByLaw to appoint a Treasurer,
Be READ a FRIST and SECOND time and considered READ a THIRD and FINAL time
in open Council this, the 19" day of October, 2021, Carried

Moved by: R. Hall Seconded by: D. Piekarski
That ByLaw 2021-29 being a ByLaw to authorize borrowing,
Be READ a FIRST and SECOND time and considered READ a THIRD and FINAL time
and adopted as such in open Council this, the 19" day of October, 2021, Carried

Moved by: D. Piekarski Seconded by: R. Hall
That ByLaw 2021-30 being a ByLaw to authorize borrowing,
Be READ a FIRST and SECOND time and considered READ a THIRD and FINAL time
and adopted as such in open Council meeting this the 19" day of October, 2021. Carried

Moved by: R. Hall Seconded by: D. Piekarski
That ByLaw 2021-31, being a ByLaw to appoint a CAQ-Clerk,
Be READ a FIRST and SECOND time and considered READ a THIRD and FINAL time

in open Council this, the 19" day of October, 2021, Carried
Moved by: D. Piekarski Seconded by: R. Hall

That the Mutual Assistance Agreement renewal dated October 31, 2021 be received,

AND further that staff be directed to prepare a ByLaw for the next meeting. Carried
Moved by: D. Piekarski Seconded by: R. Hall

That the correspondence dated October 4, 2021 from The Royal Canadian Legion
Ontario Command regarding their 9" Annual Military Service Recognition book be received,
AND further, that Council purchase a % page ad in support, in colour. Carried

Moved by: R. Hall Seconded by: D. Piekarski
That Council approves an application to the Municipal Modernization Program — Intake 3 —
which would provide funding to implement various projects to increase efficiency

and effectiveness. Carried
Moved by: D. Piekarski Seconded by: R. Hall

That the accounts payable listing reports dated October 5 and 13, 2021 in the total amount

of $871,269.52 be approved for payment. Carried
Moved by: D. Piekarski Seconded by: R. Hall

That Council now adjourns at 8:25 p.m. Carried

Mayor CAO/Clerk-Treasurer



The Municipality of

Powaszan

Special Business Meeting of Council and Staff
Monday, October 25, 2021, 6:30 p.m.
Maple Room, 250 Clark Street

Present: Peter Mcisaac, Mayor
Randy Hall, Deputy Mayor
Dave Britton, Councillor
Debbie Piekarski, Councillor

Absent: Markus Wand, Councillor
Lesley Marshall, Deputy Clerk

Staff: Maureen Lang - CAO/Clerk, Codey Munshaw — Public Works Engineering Advisor,
Scott Toebes — Public Works Foreman, Mark Martin — Chief Building Official,

Allison Quinn = Administrative Assistant

Media: Laurel Campbell

1. CALLTO ORDER: Mayor Mclsaac called the meeting to order at 6:30 p.m.

2. ROLL CALL: Completed by CAO/Cierk M. Lang

3. DISCLOSURE OF MONETARY INTEREST AND GENERAL NATURE THEREOF: None

4. APPROVAL OF THE AGENDA: Moved by: R. Hall Seconded by: D. Piekarski
That the October 25, 2021, Agenda of the Special Business Meeting of Council, be
approved. Carried

5. NEW BUSINESS
a. Public Works Fees:

- C. Munshaw reviewed the proposed fees for the Public Works Department
(Attachment 1). The increase of fees is to provide cost recovery to the
Municipality for work performed. All were in favour.

- There was discussion regarding Excess Weight Exemption Permit and Oversize
or Weight Exemption Permit and whether that can be enforced if there is no
notice. C. Munshaw and S. Toebes both agreed that some trucks may get
through but it is better to have the permit fee there to enforce when it does
happen. All were in favour.
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- There was discussion regarding the Civic Address/911 signs. M. Martin raised
the issue of how much staff time goes into putting a 911 sign on a property —-
including his time, C. Munshaw's time, Public Works time, the cost of the sign
($40.00), as well as picking the signs up in North Bay. Councillor Britton
suggested the fee be $200.00 and after further discussion that was agreed on.
All were in favour.

- It was mentioned that the fee for a 911 sign is a onetime fee and any
replacement signs are at the Municipality’s expense.

- C. Munshaw will be reviewing water and sewer offences and penalties to be
discussed at a later date. Right now By-Law 2009-12 or a By-Law amending or
superseding By-Law 2009-12 is in effect.

. Waste Management Fees:

- C. Munshaw explained that he did a review of the entire Waste Management
System (Attachment 2).

- It was agreed that garbage tags would be increased to $1.50 per tag, up from
$1.00, as that is the cost recovery for the landfill use.

- For commercial garbage pickup C. Munshaw researched the use of the garbage
truck/compacter to conclude that a cost recovery would be $112.00 per hour
for use of the garbage truck. C. Munshaw and S. Toebes explained that the
increase to $24.00/yd is to recover costs of staff and the landfill. The cost of the
truck would be divided out depending on time staff spends at each location. S.
Toebes explained that this does mean those doing the pickups need to record
amount of garbage picked up at each commercial location with a copy being
provided to the business owner. S. Toebes also mentioned that there are some
Health and Safety issues with some of the commercial pick up locations that
will need to be discussed with the owners; Public Works will work with the
businesses to figure out safe solutions. Councillor Piekarski wondered how the
business owners would be notified; M. Lang explained that there will be a public
meeting that will allow business owners to be informed.

- Councillor Britton asked if nursing homes could now be included in commercial
pickup for waste management. S. Toebes explained that the Municipality is not
set up to pick up medical waste at this time.

- There was discussion regarding Contaminated Waste having a proposed cost of
$30/yd when Asbestos or Invasive Plant Species is $40/yd. Due to the work
involved and the effect on the landfill the cost will be adjusted to $40/yd for
Contaminated Waste as well. All were in favour.

- C. Munshaw explained that the new fees for mattresses, etc. is to recover the
cost of grinding. It costs the Municipality $30,000/yr to grind those items.

- R. Hall asked if the Municipality still received $0.80/tire when the tires are
picked up; C. Munshaw explained that the program that gave $0.80/tire was
changed about two years ago. There is no charge for having the tires picked up
from the landfill and therefore the Municipality will leave the fee at $0.




C. Munshaw is proposing rates for ‘standard loads’ to make it easier for the
Landfill Attendant to cost and charge. There will also be a fee when the Landfiil
Attendant is called to the landfill during closed hours.

C. Munshaw explained that along with cost recovery the idea of the fees is to
shift the cost from all rate payers to those using the landfill more than others.

Building Permit Fee Comparisons

Everyone in attendance was given a spreadsheet that shows the Municipality’s
Building Department fees compared to other similar or neighbouring
municipalities (Attachment 3). Based on the comparisons, new fees are being
proposed.

Building Permit Fee Guide

M. Martin went over the Building Permit Fee Guide (Attachment 4) and
explained where he would like to see fees implemented or increased.

M. Martin said he would like to see the minimum permit fee be $120.00 across
the board. All were in favour.

There was discussion regarding Entrance Permits. C. Munshaw had suggested
an increase from $60 to $120. It was agreed to raise it to $200 to recover the
staff time involved with approving an Entrance Permit as it involves many
departments and staff time. All were in favour.

There was discussion regarding fees for Additional Plan Review (Resubmission)
and Additional Permit Fee (Revision). It was agreed that M. Martin would
charge for cost recovery for those as time involved depends on the project.

It was agreed to remove the Alternative Solution and Applicable Law Review
sections as M. Martin has those included as part of the permit process already.
All were in favour.

M. Martin explained that he doesn’t often see permit or application extensions,
butif noinspection is called for within 12 months a fee of $60.00 will be charged
to the owner. If not paid it will be included with the owner’s property tax. This
s to recover M. Martin’s time involved with the administration of the permit.
There was discussion regarding Premature/Additional Inspections. It was
agreed to include a fee of $100/hr to cover M. Martin’s time visiting the site
when an inspection was not necessary. All were in favour.

Councillor Piekarski asked why construction permits are based on $9/$1000 of
construction costs and if the total plan is included when submitting a permit
application. M. Martin explained that yes, he requires a full set of plans for the
permit and that the fees are based on the best way to line up costs with MPAC.
Mayor Mclsaac asked if this system makes the fees and costs comparable with
other communities; M. Martin said yes, and like everything the costs will
fluctuate with the economy but overall this system works best for this
Municipality.

Mayor Mclsaac asked what M. Martin suggests as a fee for a Stop Work Order,
as the fee is needed to persuade people to follow proper procedures.



- M. Martin suggested a penalty fee of $500. After discussion, it was agreed that
the minimum penalty would be $300 plus 5% of construction costs to a
maximum of $1000, in addition to the cost of the proper permit(s) required. All
were in favour,

e. Example of Stop Work Order notification
- M. Martin explained that he would not typically use a letter like this as he likes
to work with the owner to ensure compliance, but this letter will be used if
needed so it will be kept on file. All were in favour.

DISCUSSION

A. Quinn noted that there was to be a discussion regarding M. Martin’s hours.
There was a discussion about posting M. Martin’s hours as follows:

Monday ~ Thursday: 8:30 a.m. — 4:30 p.m.

Friday's—9 a.m.—- 12 p.m.

M. Martin would still be at the office but will have the option of not being

available to the public in order to focus on getting the administrative side of

permits completed. All were in favour.

- The idea of the change in available hours is that there is currently an
expectation that items will be addressed immediately, when that is no tonger a
realistic goal with how busy the Building Department is.

- M. Martin mentioned that he may have the Front Desk team review the permit
check list before accepting permits, so that any items missed can be included
before they reach M. Martin’s desk.

- Mayor Mclsaac explained that there have been 23 completed building permits
done this year when the maximum before was 12. M. Martin said there are
currently 75 different permits out right now.

- L. Campbell asked about 911 signs for farm property. M. Martin explained that
anyone can get a 911 sign if they want it.

- R. Hall asked when these fees will all go into effect. M. Lang explained that the

fees will have to brought to Council at a regular Council Meeting, then there

will be a Public Meeting, and the public will have a chance to respond with any
concerns, then a By-Law will be brought to Council, and then for approval, and
then the fees can be implemented.

6. MOTION TO ADJOURN: Mayor Mclsaac adjourned the meeting at 8:10 p.m.




ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT

(ACED)

MINUTES
October 18, 2021

A regular meeting of the ACED Board was held at the Township of Armour Office and
virtually on October 18, 2021 at 6:00 pm.

Present;

Regrets:

Staff:

Tim Bryson, Township of Joly, Chair
Wendy Whitwell, Township of Armour
Jennifer Farquhar, AHCC Representative
Lyle Hall, Village of Sundridge

Margaret Ann MacPhail, Township of Perry
Ron Begin, FedNor

Brenda Scott, Village of South River
Kelly Elik, Township of Strong

Delynne Patterson, Township of Ryerson
Jarvis Osborne, Village of Burk's Falls
Melanie Alkins, MENDM

Tim Brunton, Municipality of Magnetawan

Peter Mclsaac, Municipality of Powassan
John Wilson, Village of Burk’s Falls

Dave Gray, Director of Economic Development
John Theriault, Township of Armour

Call to Order

The meeting was called to order at 6:02 pm.

Minutes

The minutes of the meeting of Monday, September 27, 2021 meeting were adopted as

circulated.

Director of Economic Development (DED) Report

The ACED Board reviewed the October report from the Director of Economic
Development.

The Director covered the following items from the report;

1. An update on core activity tracking, which lists what the department has done over
the past month. These included assistance to businesses, marketing, ACED
website updates, social media activities and communications.
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2. The report updated different projects:

a) Community Organization G.R.O.; two community organizations want to
participate in this program.

b) Regional Recreation Support; Staycation has delivered 120 experiences to
date. A financial update on this project was presented to the Board. This
program will be complete by October 31, 2021,

c) Regional Broadband Strategy Implementation; Regional Brand
Coordinator started on October 4, 2021 and is working on the brand
strategy recommendations to create an implementation timeline.

d) Commercial/Residential Development Partnership in Strong/Sundridge; a
roundtable meeting was held to discuss a potential sewer service extension
into Strong to support a commercial/residential project.

ACED Board Member Survey

The Director of Economic Development reviewed the resuits received for the ACED Board
Member survey. The survey will remain open as one or two members have not completed
it. Overall, the survey raised some concerns with how ACED is being viewed. The final
analysis of the survey will be brought back to the Board for discussion.

2022 Draft Budget

The Board reviewed the proposed 2022 draft ACED budget. The contributions from each
municipality will remain the same, except for the Municipality of Magnetawan who have
capped their contribution at $30,000. There is very little leeway in this budget to start any
new projects.

Updates
FEDNOR

Presently waiting for a new cabinet to be appointed to start making decisions on
applications received. Reviewing applications received before the Federal Election.
Working on the creation of FedNor as a separate agency from the Federal Government.

MENDM

Starting November 1, 2021 employees will partly return to working in the office based on
a hybrid model. They are now meeting face to face with clients. Again, there is a lot of
competition for funding so if you are writing a new application, make sure it is covers all
of what they are asking for. There are new funds available for tourism businesses who
have been significantly affected by the pandemic.
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Other Business:

The Director of Economic Development requested that Board members and their Council
reach out to him if they had anything they would like included in the 2022 Economic
Development Work Plan. Additionally, if anyone has any feedback or concerns they would
like addressed, please contact the Director of Economic Development.

Resolutions

1. 2021-026 — Moved by Margaret Ann MacPhail; Seconded by Kelly Elik;
Be it resolved that the Almaguin Community Economic Development Board approve
the minutes of September 27, 2021, as circulated. Carried

Adjournment

2. 2020-027 — Moved by Brenda Scott;
Be it resolved that the Almaguin Community Economic Development Board adjourn
the October 18, 2021 ACED meeting at 7:00 p.m. Carried

The next meeting will be November 15, 2021 at 6:00 p.m. If this changes, members will
be advised.
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The Golden Sunshine Municipal Non-Profit Housing Corporation
Minutes of the Board of Directors Meeting
2021-05

Tuesday September 7, 2021

A regular meeting of the Golden Sunshine Municipal Non-Profit Housing Corporation board was
held on Tuesday September 7, 2021,

Present: Dave Britton, Doug Walli, Debbie Piekarski, Bernadette Kerr, Shella Hodgins, Shelley
Nickerson and Amber Mclsaac - Temporary Property Manager

Regrets: None
1. Call to order

Resolution No. 2021-29- Moved by Doug, seconded by Bernadette that the meeting was
called to order at 9:42 a.m. Carried

2. Additions to Agenda — None
3. Approval of the Agenda

Resolution No. 2021-30- Moved by Debbie, seconded by Bernadette that the agenda be
adopted as presented. Carried

4. Conflict of Interest Disclosure — No conflict of interest
5. Approval of the Minutes from July 20, 2021 board meeting

Resolution No. 2021-31—- Moved by Doug, seconded by Debbie that the minutes from the
Board meeting on July 20, 2021 are adopted as presented. Carried



6. Businass arisin
a) DPSSAB Contract Agreement

All financial statements have been forwarded to the DSSAB for review by the CFO. The DSSAB will
attend the October meeting to discuss their findings and the contract agreement terms.

The List of capital projects were presented and reviewed. A discussion took place in regards to
each project, listing them by priority. High priority projects included make up air unit, parking lot
lighting, retaining wall replacement, balcony repairs and accessibility ramps for patios. A news
article was presented in regards to poor ventilation systems and their Increase of risks to spreading
Covid 19. No other funding Is available through the government, only option to complete this
Project Is to apply for capital funding,

Resolution No. 2021-32— Moved by Doug, seconded by Debbie that the GSMNP proceed with
application for capital funding to:

1. Install a natural gas make up air unit with air conditioning in the amount of $108, 214.01
2. Upgrade and Increase parking lot lighting in the amount of $6,271.50
Carried.

Debble led a discussion in regards to the need of assisted living facility in our community.

b) Vacant Board Member Position

A Letter was presented to the board from Zigmas Ryblji to fill the vacant tenant position the board.
Shelly spoke to the fact that the Letters Patent was recently modified to read that there be 1
tenant that was RG! and one tenant that was Market. Dave mentioned that the tenants on the
board can be reviewed on an annual basis and as no other tenants have applied, the best option
would be to have 2 RGI tenants. Debbie spoke briefly about the possibility of having a prospect for
the Member at Large seat. At this time no names were mentioned.

Resolution No. 2021-33- Moved by Doug, seconded by Bernadette that Zigmas Rybij has been
accepted to fiil the vacant tenant position with the GSMNPH. Carrled



¢/d) Lease Amendments
Amendments to the Tenancy Agreement were presented by Amber to the board for approval.

Resolution No. 2021-34~ Moved by Doug, seconded by Bernadette that section 8.02 of the
Tenancy agreement for the GSMNP will now read,

You agree that it is your responsibility to arrange for your own insurance coverage with a liability limit of no
less than $1,000,000 for bodily injury, property damage andlor other losses, and that you will provide
evidence of insurance within 30 days of policy renewal.

Carried.

Resolution No. 2021-35- Moved by Doug, seconded by Bernadette that section 3.03.1 of the
Tenancy agreement for the GSMNP will now read,

You agree not to:

make any changes or alterations to the interior or exterior of the Unit (such as tile flooring, the attachment of
shelves or the building of a partition in the Unit), any Building systems (such as plumbing or elecirical
services) or permanent structures (such as ramps, sheds or decks) without our prior written consent. If we
do consent to a change or alteration to the Unit, then whatever you have installed is to be paid for by you,
including any permits required by the Municipality of Powassan, and becomes our property, which you
cannot remove.

Carrled.
e) Insurance Renewal

A virtual meeting in regards to cost of insurance for 2021/2022, with Mr, Lou Fish, Senior Vice
President, Public Entity, Marsh Insurance.

tou had no cost to report and advised he will have a cost for us by September 27", they are working on
sourcing the best rate and said this takes time.

Amber advised in the meantime she is sourcing other quotes. Debble mentioned that walting for a price
makes budgeting for the end of the year difficult and asked if there |s a way that we can prorate our current
rate to the end of the year. Lou will follow up with Amber is regards to this. Doug concerned with why
insurance Is expected to increase by 20%, and asked what is causing this? Lou spoke to the fact of many
variables Including cyber insurance, global factors including increased crime and weather disasters. Dave
asked to see a model for pricing, concerned that none of these factors have changed significantly in our
municipality.

Mr. Fish concluded he will provide transparency and continue to source the best price.



f) Property Manager Phone Report
Report of personal phone usage from June 2021-July 2021 presented to the board by Amber.

Resolution No. 2021-36- Moved by Sheila, seconded by Debbie that the property manager will be
compensated $50 per month for use of personal cell phone for work purposes. Carried.

g} Policy and Procedure Manual
Debble advised a committee will need to be formed. Sheila volunteered and Amber will speak to
Zigmas. The committee will plan to meet for its first session at the end of September in regards to

the vaccine passports. Amber will foflow up the North Bay Parry Sound District Health Unit for
direction.

2.New Business
a) Addition to the lease
Letter reviewed from tenant In apartment 104 with request to have his son added to the lease.

A discussion took place by all board members.

Conclusion: Son will not be added to the lease. His 30-day guest stay has concluded but a grace
period of 7 days will be granted and strictly enforced.

b) No Trespassing Order

A No Trespassing Order will be issued against a Mr. Ron Banks, based on tenant complaints in
regards to financial abuse/ scamming. He will also be removed from all waiting lists for the
GSMNPH.

¢) Rent Increases

Municipal Affairs and Housing released a rent guideline increase of 1.2%. A copy of the signed
resolution will need to be faxed the DSSAB.

Resolution No. 2021-37—- Moved by Doug, seconded by Bernadette that the GSMNPH approved
the following rent increases:



| Market Rents for 2020 | Market Rent for 2021
1 Bedroom $647.00 $654.00
$753.00 $762.00
$81700 | $826.00 )
2 Bedroom $766.00 $775.00
$871.00 $881.00
$919.00 $930.00

Carried.

8. Correspondence

a) Manager’s Report

In follow up with the last meeting, grocery gift cards in the amount of $100 were delivered to Alice
and Betty as a thank you for their time with the board. Tenant in apt 103 who requested a new
toilet and tub has declined the offer to switch apartments and declined an OT assessment of their
apartment.

A tenant moved out of apartment 201 in July and we welcomed a new tenant in August, no
revenue was lost.

Letter received from tenant In apt#202 asking if the GSMNP would like to purchase her shed that is
on her property. The board concluded that as there are not any future plans at this time to build
personal sheds for the tenants, they would not be purchasing they shed this tenant had built.

Office manager hours staring September 7th, 2021 with be Tuesday, Wednesday and Thursday
from 9am-2pm.

Tenant from apartment 210 has paid all outstanding arrears.

Elections Canada will offer advanced polling on Friday September 17, 2021 from 9-12 in the
common room. This is only open to tenants of The Pines.

b) Financial Report -

Resofution No. 2021-38 — Moved by Debbie, seconded by Bernadette that the board approves the
July 2021 Financlals that were presented. Carried



9. Next Board Meeting - Tuesday October 12, 2021 in the Common Room @ 9:30am

10. Adjournment

Resolution No, 2021-39— Moved by Doug, seconded by Bernadette that the board meeting be
adjourned at 11:47, Carried

T Ot Mo,

Preside‘;it, bévé Britt;?\" Property Manager, Amber Mcisaac



District of Parry Sound

- Social Services

rﬂp-& +/1/ Administration Board
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Chief Administrative Officer’s
Report

October 2021

Mission Statement

“We are committed to the provision and promotion of services that
assist individuals in attaining an optimum quality of life and that
contribute to the well-being of the community.”
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Tammy MacKenzie, CAQ
Happy Fall!

It has been a whirlwind of a summer with COVID not seemingly giving us a beak. I hope that you all were
able to get some time to enjoy the beautiful weather we have by our lakes.

Strategic Plan
Our summer at the DSSAB was dominated by the development of our Strategic Plan. Many engagement
sessions were held, and the feedback was incorporated into our documents.

Children and Youth Planning Table

As CAOQ | continue to co-chair the Muskoka, Nipissing and Parry Sound Children & Youth Planning Table.
Our purpose as a table is to improve the health and wellbeing of children and youth in the Districts of
Muskoka, Nipissing and Parry Sound by using a collaborative community-based planning approach and
evidence-informed actions. Over the next few months we will work towards setting our priorities and
development of a workplan.

Mental Health Roundtable

On September 215, I was invited by Norman Miller, MPP for Parry Sound-Muskoka, to join Associate
Minister of Mental Health and Addictions, Michael Tibollo, in a roundtable event to discuss mental
health care in Ontario and Parry Sound - Muskoka. This was an informative session where I was able to
speak directly to Mr. Tibollo on behalf of DSSAB regarding the lack of mental health and addiction sup-
ports in our district. I was joined by colleagues from our local health care sector who, though a collabo-
rative voice, echoed my concerns.

OPP Meetings

I continue meet regularly with our two OPP detachment commanders in our district. We discuss coordi-
nated efforts to support our most vulnerable members of our community including the topics of our dis-
trict’s opiate crisis and human trafficking concerns. Both Staff Sergeants continued to express their sup-
port of our Hotel Project citing various situations that were mitigated by this pilot. This communication
commitment between DSSAB and our local OPP detachments has significantly improved the working
relationships between our staffing teams.

SSRF 3 Update
The DSSAB received $949,103 in SSRF 3 funding allocation in March 2021. The funding is to be commit-
ted and/or spent by December 31, 2021. The additional funding was to assist Service Managers with:

* Maintain, monitor and improve infection prevention and control measures while there is commu-
nity transmission and risk of transmission in congregate care settings such as emergency shel-
ters; and

* Ensure stability in the homelessness sector by continuing current services and supports that ad-
dress the negative impact of the on-going COVID-19 pandemic on vulnerable households and
more generally on Ontario’s economic recovery (e.g., impact of sustained reductions in or loss of
income on housing stability and the need for rent supplements or support with rent arrears to
avoid eviction).

We utilized our funding allocation to provide additional supports to food security programs throughout

the district, support enhanced cleaning measures within our DSSAB buildings, support community part-
ners with access to virtual outreach, and support the Hotel Projects.
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SSRF 4

In response to the ongoing COVID-19 pandemic, Ontario has introduced an additional disbursement to
Service Managers under the Social Services Relief Fund (SSRF), see Appendix A. This is the fourth in-
stallment received by the DSSAB which will be used to support the vulnerable in our community. As a
leadership team we have put forth, for ministry approval, our use for the funds and will report back to
the Board when approved. We are being mindful of our Strategic Plan and ensuring that these funds will
address challenges experienced by COVID while also supporting our strategic direction.

COVID-19 Update

Over the course of the last month we have been slowly bringing more staff back to our offices. All COVID
-19 protocols remain in place, including masking requirements, handwashing, and physical distancing.
We are also still actively screening all visitors to our sites and have someone regularly disinfecting high
touch surfaces at all sites.

COVID-19 Immunization Policy
In September, we were required by the Ministry of Education and the Ministry of Children, Community
and Social Services to create a COVID-19 Vaccination Disclosure policy. All employees in our child care
programs as well as those working for Esprit were required to disclose their vaccination status, and for
those who were not fully vaccinated, participate in an education session and regular rapid antigen test-
ing. We have now expanded this into an agency wide policy. The Manager of Human Resources and CAQ
met with the Chief Nursing Officer and the Director of Primary Care for the West Parry Sound Health
Centre to discuss the risks and benefits of implementing the policy agency wide, and we are confident
that we have made an educated and responsible choice for our staff and the people we serve. We also
have the full support of the union. Under the policy, all agency staff are required to fulfill one of the fol-
lowing:
1) Proof of full vaccination against COVID-19; OR
2) Written proof of a medical reason, provided by a physician or nurse practitioner, that sets out a docu-
mented medical reason for not being fully vaccinated against COVID-19 and the effective time-period
for the medical reason, OR
3} Completion of a COVID-19 vaccination educational session prescribed by the PSDSSAB as well as reg-
ular rapid antigen testing.

Those with medical exemption from the vaccine, are required to participate in the testing requirement.

We are happy to report that 87% of our active staff are fully vaccinated.

Employees who are not fully vaccinated are required to complete COVID-19 rapid antigen testing twice
weekly and provide proof of the negative test result. Employees are required to complete the testing on
their own time, at their own expense. However, we were able to obtain free rapid antigen test Kits from
the Ministry of Health, distributed by the Chamber of Commerce, for those employees required to com-
plete the testing.

Recruitment

In keeping with trends across the district, we have seen a decline in applicants to all levels of positions.
We continue to post for casual positions for our shelter as well as child care programs regularly and are
hopeful that recruitment efforts will improve moving forward into the end of the year.
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The provincial child care sector, as a whole, is experiencing a qualified staffing crisis. The current focus
of the Ministry of Education is on recruitment and retention of Registered Early Childhood Educators,
and we are certainly noticing a reduction in applications. We continue to post for casual relief staff
across the district and are supporting staff that want to return to school to obtain their ECE certificate.

Service Milestones .
This quarter we celebrated the following service milestones:
* 15 years of service: 2 employees
» 10 years of service: 1 employee
* 5years of service: 1 employee .

We welcome and congratulate individuals who are new employees of the DSSAB or employees who have
changed positions temporarily or on a permanent basis.

Recent Media Coverage
* September 13, 2021; Parry Sound DSSAB to carry out homelessness count

The North Bay Nugge

Parry Sound North Star

Page

BayToday.ca
¢ September 7, 2021: School Board announces new child care spaces in Parry Sound District

The North Bay Nugget
CTV News Northern Ontario

Almaguin News
Myparrysoundnow,com (Moose FM 103.3)
* Aug?21,2021: Seniors expected to move into new 50-unit building in Powassan in January
The North Bay Nugget
Toronto Star
¢ July 26, 2021: DSSAB proposes solutions to resolve daycare shortage issue in Magnetawan
h rth Bay N t
BayToday.ca
Toronto Star

Social Media

- Facebook posts this period have focused
primarily on the promotion of the new school age programs (before/after school) as well as recruitment
for staff to facilitate those programs. We've also been promoting our Licensed Home Child Care Program
through social media with the hopes of recruiting new Providers. Posts also highlighted Homelessness
Enumeration on September 15%, Active sharing of posts with member municipalities and partner agen-
cies has been a key strategy in expanding reach.

The Meadow View - On August 17t the NOAH Facebook page was changed to The Meadow View and a
message was posted advising the public of the new website www.themeadowview.ca as well as a con-

tact email info@themeadowview.ca.
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We are now on Twitter & LinkedIn! The additional reach possible through the Twitter & LinkedIn's so-
cial media platforms will enable us to reach new audiences, improve social networking, support recruit-
ment, and encourage collaboration and sharing among community partners.

Please follow the DSSAB on Twitter at https: b and LinkedIn at https://

bit.]

District of Parry Sound Social Services
Administration Board

Total Page Followers
Post Reach this period (# people who saw post)

Page Views this period

Post Engagement this period (# reactions,
comments, shares)

Esprit Place Family Resource Centre

Total Page Followers

2YyFHIE

twitter.com

sdss

May 5th i
June 1%,

2021

176

479
726

3,666

May 5th &
June 1st,

2021

62

Post Reach this period (# people who saw post) 78

Page Views this period

Post Engagement this period (# reactions,
comments, shares)

The Meadow View (NOAH)

Total Page Followers
Post Reach this period (# people who saw post)
Page Views this period

Post Engagement this period (# reactions,
comments, shares)
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June 2nd .
June 29th,

June 2nd .
June 29th,
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Aug.3rd-  Sept. 7th-

Aug. 30,  QOct. 4th,

2021 2021

245 259

6,212 4,935

103 80

579 451

Aug.3d.  Sept. 7th-

Aug. 30%,  Oct. 4t

2021 2021

78 87

551 211

23 23

68 15

Aug.3d-  Sept. 7th.

Aug. 30th, Oct. 4th,

2021 2021

263 294

484 72

585 536

91 51
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Capital Projects - August & September 2021

LHC & DSSAB Buildings

Cameras continue to be installed in the various LHC buildings across the district

Drywall completed at a Parry Sound family unit; this unit had a complete abatement prior to

Termination of construction contract occurred prior to completion on a family unit in Parry

Sound
Fence at Dimsdale near complete, needing privacy lattice on end fence lines

First Steps needing some finishing touches, install of counter tops

119A William coming along, close to being complete with a move in on November 1

Current Challenge

Difficulty securing contractors/labourers as well as materials are often backordered.
We continue to complete capital projects; however, this is taking longer then typically expected.

The Meadow View (NOAH) Update
Please see Appendix B for an update on The Meadow View.

Licensed Child Care Programs

Total Children Utilizing Directly Operated Child Care in the District
August 2021

Fairview First Steps Highlands Waubeek

Age Group ELCC  ELCC ELCC ELCC EE L
ngi';tm) 0 0 3 2 16 21
Ff;:;r - 14 17 11 19 10 71

f ;g::h:g 16 19 23 33 38 129
?:;?1021 ;;ge 0 0 0 1 47 48

# of Active Children 30 36 37 55 111 269
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School Age Programs

School Age Programs

August 2021

Location Enrollment Waitlist
Mapleridge After School 12 5
St. Gregory's After School 13 0
St. Gregory’s Before School 9 0
Sundridge Centennial After School 7 0
Sundridge Centennial Before School 3 0
Magnetawan After School 8 0
Land of Lakes After School 11 0
# of Active Children 63 5

PERCENTAGE OF CHILDREN BY AGE GROUP

mnfant
o Toddler
B Preschool

mSchool Age
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DIRECTLY OPERATED CHILD CARE WAITLIST BY
PROGRAM

BFairview ®First Steps B Highlands ® Wanbeek HCCP ®SAP

[
Vi

(- -
L]
.
an Lar ]
~
- e~ I
fh & = 3 “ . e s
I <l ~="I| o | RSN | B | S | R
QQl ! '-bl s | - Ial ,c -cl = °=‘. 5 a1 = IOI I
Q‘} Q‘_\ OQ* q}\' ?-_\ \:fo \:k Sj‘\ & & & &
\a e Q- Q o 3 N ) ) N ) %
- N2 - D < A S <
Ng <° 8 < o &
< < > N

The Ministry of Education has released a revised Re-Opening Child Care Guidance document and the Di-
rectly Operated Child Care Programs have been working to introduce the changes to their child care
programs. Licensed programs are now permitted to have one aduit member of each family enter the
program space while following the mandatory masking, screening, and distancing protocols. For some
families, this is their first time seeing the programs in action. There was a substantial increase in the
number of children that started primary school this year as schools reopened for in-person learning.
With the Ministry of Education mandates and protocols, licensed child care is still unabie to enroll chil-
dren to their licensed capacity which has led to an increase in waitlists,

The Home Child Care Program has had 4 homes close over the summer months, 2 to recent relocations
out of the District of Parry Sound and 2 to pandemic fatigue. There are currently 17 active Providers, 6
located on the west side and 11 on the east. Provider recruitment efforts are underway, with a focus on
the Municipality of Magnetawan through the summer months. Recruitment events were also held in
Whitestone and the Town of Parry Sound. The interest and attendance for each event was very low de-
spite advertising and offering of door prizes and other giveaways. Provider recruitment remains to be a
priority and will continue throughout the district in the coming months.

We are pleased to announce a School Age Program pilot that will run until June 30, 2022. Working
closely with the Near North District School Board and the Nipissing Parry Sound Catholic School Board,
we have been able to provide licensed Before and After School Care at the above locations. Challenges
with securing staff and bussing remain which has affected the overall enrollment at Sundridge Centenni-
al School and Mapleridge Public School and once sorted we are hoping to be able to offer care for chil-
dren attending South River Public school very soon. This pilot will include offering full day care at 2 lo-
cations on PA Days and March Break.
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Child Care Service Management

¢ Child Care Service Management has partnered with the Early Childhood Community Develop-
ment Centre to implement a comprehensive professional learning plan for a one year period. This
will include a variety of learning opportunities for early childhood professionals to access and
supports our commitment to build capacity within our district.

* We offered 2 virtual ‘Medicine Wheel Teaching’ sessions for educators in the month of August,
The sessions were facilitated by Lisa Ross of the Parry Sound Friendship Centre.

¢ We participated in an Engagement Session on Capacity Building and Quality in the Child Care sec-
tor with our Early Years Advisor.

e The NOSDA Children Services Group continues to meet bi-weekly. The OMSSA Children’s Services
network continues to meet monthly,

OLAF

OLAF FEE SUBSIDY APPLICATIONS

wElighile = Not Eligible/Other

Child Care Fee Subsidy Statistics for August 2021

TOTAL CHILDREN BY FUNDING

SOURCE IN DISTRICT
A total of 38 families and 413 children
accessed care in August. This increase

B ontsdzed is likely due to day camps opening for
®Full Fee the summer.
o Ontaric Works

W Extended Day Fee Subsidy

B Emergency Child Care
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Inclusion Support Services

August 2021
Licensed Early
3 Monthly Year-to-Date feal New :
Age Group EarlyON Leal:nmg & TOTAL  TOTAL Waitlist Referrals Discharges
CCC’s
Infants
1 2 0
(0-18m) 1 0 0 0
Toddlers
4 4 6 3 0
(18m-30m) 1
Preschool
7 34 53 0 4
(30m-4 y) 7 2 3
School Age 26 34 44 0 0 3
(4y+)
Monthly
TOTAL 16 57 73 3 5 6
Year-to-Date 71 . 105 28 41 25

TOTAL

Through the month of August, the Resource Consultant’s focus has been on supporting school age chil-
dren transitioning to kindergarten and attending in-person learning. Meetings were held virtually with
School Board educational staff to ensure smooth transitioning for each child. The staff have worked dili-
gently to reduce the wait time for service and have been able to connect with families as they make re-
ferrals. The new Ministry of Education protocols allow for Resource Consultants to return to in-program
support for child care staff and children, as well as move between cohorts which has been a tremendous
help to the child care sector.

EarlyON Child and Family Programs

August 2021

Activity August  Year-to-Date
Number of Children Attending 232 434

Number of New Children Attending 26 98

Number of Families Visiting 139 239

Number of New Families Visiting 23 68

Number of Virtual Programming Events 15 23

10
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The EarlyON program staff have been working to create a hybrid service

model that includes both in-person programs and virtual programs as a

means to reach out to all families across the district. Currently, we are able

to have in-person outdoor programming at three of our locations, Parry Eﬁi{ﬁ ©~
Sound Community Hub, Scuth River Hub, and Land of Lakes in Burk’s Falls i
under strict protocols that include reduced numbers of attending children
and adults.

Cantrg

During the month of August, a number of outdoor “pop-up” programs were offered in communities that
had a playground or other grassed outdoor space. Staff took a sun shelter and held child centred activi-
ties and circles. All families attending these locations were provided with an activity bag to take home
that contained story books, props, puzzles, playdough and other various craft items. The outdoor sites
offered in August were held at Emsdale, Powassan, Magnetawan, Humphrey, and Trout Creek and were
well attended.

Families do need to pre-register for all in-person events and are screened upon arrival. Adults are re-
quired to wear face masks and we ask that every attempt be made to remain a minimum of 6 feet apart.
Staff are diligently cleaning and disinfecting all equipment and materials between programs, as well as
ensuring that protocols are followed.

The EarlyON facilitators offer a virtual “Moms to Moms” group through the Microsoft Teams platform
where new mothers can connect with one another and receive support, resources, and information of
interest to postnatal families. As well, through this platform, referrals to other agencies can be made as
needed to ensure that new parents are receiving all the necessary support, even during this difficult
time.

As the weather turns colder, we will be making preparations to return to indoor programming and

Ontario Works

Lots has been happening locally and provincially in Ontario Works, especially with Social Assistance Re-
covery and Renewal and Centralized Intake throughout the summer as we enter the fall:

» 2 staff engagement sessions have taken place over the last few weeks. MCCSS is gathering staff
feedback on the proposed new model for Social Assistance. One session was on the “Client Expe-
rience’ and the other was on the ‘Catalogue of Services".

* Anengagement session is scheduled with Community Partners on October 20t and 21st. These
sessions are being hosted in partnership with ODSP in Bracebridge.

* We expect more information from MCCSS around SA Recovery and Renewal as we move through
the fall.

* The Ontario Works Service Plan for 2021-2022 was completed and submitted to MCCSS as part of
the Service Contracting process.

 For Centralized Intake, our program continues to take a leadership role in this area. Staff are par-
ticipating in Value Stream Mapping sessions. We continue to participate in Joint Project meetings
on a bi-weekly basis.

* IBAU has dedicated a team of Case Workers to deal directly with the North. Staff have had intro-
ductory meetings with this group with our northern counterparts and locally to maintain the
lines of communication and enhance the working relationship as Centralized Intake progresses.
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The Government is preparing for the next phase of Employment Services Transformation, 4
catchment areas (York, Halton, Stratford-Bruce Peninsula and Kingston-Pembroke) are moving
ahead with an RFP for Service System Managers. The government hopes to have agreements in
place by April 1, 2022. The North will be a part of the final wave through to the end of 2023.

OW staff participated in virtual OW Directives Training from September 27t - October 4%, The
training was provided by the Ontario Native Welfare Administrators Association (ONWAA).

We are working in partnership with Almaguin Learning Centre to provide 2 programs - Food and
Finance and Soft Skiils.

We have worked with our Homelessness Prevention Team to support Enumeration, which took
place on September 15th,

With the requirement for Service Managers to implement a By Names List of the homeless, we
have incorporated this into our FIIT Case Management Tool to facilitate integration across both
programs.

The OW caseload continues to stay below historical averages. With the end of Federal Benefits
slated for the end of October, we anticipate a surge in the caseload.

The complexity of some of the barriers our clients face continues to increase. 62% of the caseload
report issues with either their mental health or addictions. This aligns with the increase of over-
doses and overdose related deaths in our district.

We continue to meet and exceed our EVP targets of 100% assignment rate and 90% completion
within the 2-month window.

We continue to have regular meetings with the ODSP Manager at the Bracebridge office to contin-
ue to manage our working relationship with our mutual clients.

We have started the process of implementing an Electronic Document Management (EDM)
System in our offices. As part of the province’s Modernization strategy, EDM eliminates the need
for paper files and maintains all relevant documentation in SAMS. We have had kick off meetings
with the MCCSS team and the vendor Nimble to develop the work plan. We are targeting imple-
mentation for the end of November, beginning of December.

The EQ Success Strategies program for OW clients delivered through Agilec in Burk’s Falls that
we supported was a success. 5 participants completed the entire program and maintained
throughout. Positive feedback was shared by both clients and the facilitator. The program fo-
cused on Emotional Intelligence strategies to be successful in the workplace.
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Social Assistance Digital Application (SADA) & Centralized Intake - July to September 2021

Cases with an Ontarle Works application that has been submitted in SAMS
@OASA ©SADA B Other

B
i
i
‘4 i i
i '1'
i | i j i
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li I | L | i i
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1| | >I i | |'r1 .'|!-. i I.].1 i :1 | [
o | | i B o b i | |-} ] bl |
Aug 2021 Sep 2021

Date appllcation submitted in SAMS

**Yellow bars represent applications completed by Intake and Benefits Administration Unit. Green bars represent applica-
tions completed by local staff. Data from the Tracking the Impacts of COVID-19 report and Centralized Intake Report.

Ontario Works applications

1 4 22

Average received per business day Received Sep 2021

Emergency Assistance applications

0 & 10

Average raceived per business day Received Sep 2021

Average number of business days from screening to grant

3.0 & 0.3 -
Ontario Works Emergency Assistance
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Ontario Works Caseload

950
900
850
800
750
700
650
600

550

LEGEND

2021
Actual

2021
Budget

2020
Actual

2021 Caseload Activity

Tammy MacKenzie, CAQ

s%‘“‘d

JAN

644
891

783

%

o

FEB

628

905

783

w‘n\‘ r&‘“ XU
=+=2021 Actual
MAR APR MAY
619 611 603
924 911 886
817 813 763

3o°

JUNE

591

845

W et sev“‘&ﬁ oo™ wﬂ”‘e‘ ™
2021 Budget -+-2020 Actual
JULY AUG SEPT OCT NOV DEC
577 574
786 747 749 764 769 833
704 674 630 625 615 616

729

14



Tammy MacKenzie, CAO
Employment

% of Closures Exiting to Employment
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Community Homelessness Prevention Initiative {CHPI) Spending - Social Assistance

Amount Spent by Month and Office
@ Parry Sound @ South River

lanuary

$1111.4

' 0
February “— $12.973.00
Rl - s s e e
Apei $8.541.19
May
$7.678.7
hune —!m'F'
August §7.58242
0K $2K LK 114 48K L10K f12% 14K
CHPI Applications Monthly by Program 2021
2 QDSP eOW
12 12

January Febniary Rdarch

August

MyBenefits

We now have 25.88% of the caseload registered with the MyBenefits web service.
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Direct Bank Deposit Enrollment

Tammy MacKenzie, CAO

PAYMENT RECEIPT METHOD-AUGUST 2021

mDirect Bank Deposit

H Reloadable Payment Card

B Paper Cheque

Homelessness Prevention Program - Community Relations Workers

For the month of August 2021
Support

Income Source East West
All services performed, provided, or arranged by the Homeless- Capio 6 5
ness Prevention Program staff to promote, improve, sustain, or
restore appropriate housing for individuals active with the Home-  ODSP 8 20
lessness Prevention Program, periodically within the month, not Ontario Works 3 8
requiring intense case management. Low Income 8 13
Intense Case Management Income Source East  West
Intense Case Management involves the coordination of appropri-  Senior 8 4
ate services and the provision of consistent and on-going weekly oDsp 8 19
supports, required by the individual to obtain and sustain housing OntaHoWorks Hi1 8
stability.
Low Income 5 11

Conta eferrais Short Term Housing Allowance

August East West YTD Month Active YTD

Homeless 2 1 60 August 8 21

At Risk 3 7 38
Household Income Sources and Issuance from CHPI

Income Source Total CHPI Reason for Issue Total

ODSP 3 $924.28 Rental Arrears $854.28

Low Income 1 $50.00 Transportation $20.00

Food/Household/Misc.

17
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Hotel Project

Midtown Caswells
YTD
Algust Parry Sound P Sundridge !
Adults 7 47 7 15
Children 1 12 4 6

Homelessness Prevention Program

During the summer, we highlighted and further developed our partnerships with food banks throughout
the district. The Community Relations Workers travelled the district introducing themselves and
providing information about the program. Our food bank partners provided valuable information on
some of the hidden homeless individuals of our district and took our staff to visit community members.
The connections made while traveling the district assisted with the preparation for Enumeration.

Enumeration took place on September 15, 2021, with registration taking place the week of September
13t - 17%,In 2018 we completed the Enumeration in a 7-day period and enumerated a percentage of
the district. This year the Ministry requested we enumerate using the Point-in-Time method and pro-
vide representation for all 22 municipalities in a 24-hour period. This year with support from our IT
department we where able to complete the surveys digitally and receive the results in real time.

DSSAB programs participated in completing the survey by making phone calls, meeting in-person, or
providing outreach services to try to reach as many people as possible who are experiencing homeless-
ness. We are still in the process of reviewing the data and developing a report, but we can confirm we
had 44 completed surveys and 43 known non-surveyed** individual’s experiencing homelessness for a
total of 87 absolute homeless within the district.

Community Relations Workers have participated in various educational training throughout this quar-
ter which included Harm Reduction, Ontario Works directive training and attended webinars provided
by the Friendship Center.

The hotel projects continue to be at full capacity and currently have an active waitlist for both locations.
Community Relations Workers continue to provide outreach for others who are experiencing homeless-
ness and trying to be creative with housing options. The current referrals staff are working on are com-
plex cases where staff are required to break down the file in manageable sections to bring in the ser-
vices to get to the root of what the actual barrier is to being or staying housed.

**Those who did not consent to have a survey completed or were observed to be homeless, i.e. sleeping in
their vehicle were counted in the non-surveyed individuals
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Housing Programs Centralized Waitlist

Social Housing Centralized Waitlist Report - August 2021

East Parry Sound West Parry Sound Total

Seniors 16 105 121
Families 120 369 489
Individuals 299 205 504
Total 435 679 1,114
Total Waitlist Unduplicated 419

Housing Programs

Housing Programs was busy over the last quarter! We participated in a rent-geared-to-income simplifi-
cation training workshop which has helped us navigate the new rules for RGI calculations. We look for-
ward to having an opportunity to do more of this training in the future as workshops become available.

Community Housing Centralized Waitlist (CWL) 2020 - 2021 Comparison
Applications and Households Housed from the CWL

Month New New SPP Month New New SPP
2020 App SPP Cancelled Housed Housed 2021 App Spp Cancelled Housed Housed
Jan 6 1 6 5 Jan 4 5 5 1
Feb 15 11 3 Feb 12 3 3 2

Mar 10 Mar 8 4 1 1
Apr 3 5 4 Apr 9 6 1

May 1 8 2 May 8 1 3 1

June 1 3 June 8 1 4 1 1
July 5 13 2 July 7 1

Aug 10 6 2 Aug 9 1 2

Sept 4 2 6 3 1 Sept

Oct 7 1 11 3 Oct

Nov 4 1 1l 2 Nov

Dec 6 1 2 1 Dec

Total 72 6 72 27 1 Total 65 5 26 14 3

SPP = Special Priority Applicant

Rent Café’s Social Housing Application Portal has now gone live to the public. There is still a learning
curve ahead of us, but staff are becoming more comfortable using the system and we have already re-
ceived several online applications through the portal. We have noticed a significant increase in ‘out of
district’ applications since going live, which reflects the current housing crisis in Ontario and is con-
sistent with our Northern partners.
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Tammy MacKenzie, CAO

SHCANO (Social Housing Coordinated Access Network Ontario) formed a subcommittee to discuss Rent
Café as several service areas in the province are now using the program. This committee will allow us to
network, brainstorm and navigate the program, while giving us the opportunity to communicate collec-
tively with Yardi Rent Café.

SHCANQO also held their first frontline training session since the pandemic began. This took place virtu-
ally and allowed staff to network with other areas in the province for the first time in well over a year.
They continue to look for new ways to engage the committee and provide training virtually until we can
safely meet face-to-face.

We had our first virtual HOME Network meeting in September. It was great to get everyone together
even, if it was on a screen! This provided a wonderful opportunity for us to really dig into what we'd like
to see happen for the HOME Network in the future and to update and build our member list. Several
great ideas were brought to the table on how we can work together as a community of partners to assist
our clients as they face housing loss and instability.

Parry Sound District Housing Corporation
Activity for Tenant and Maintenance Services August 2021

Action Current  Year-To-Date
Move outs 2 11
Move ins 2 14
L1 Forms 0 0
N4 - Notice of eviction for non payment 1 1
of rent
N5 - notice of eviction for disturbing the 0 0
quiet enjoyment of the other occupants
N6 - Notice of eviction for illegal acts or

[ - 0 0
misrepresenting income (RGI)
N7 -notice of eviction for willful damage 0 0
to unit
Repayment Agreements 3 18
No Trespass Order 0 1
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Tammy MacKenzie, CAO

Tenant Services

Tenant Services has been working along side Maintenance to get some of our harder to serve tenants
back on track with fire safety issues, garbage, property standards, as well as education and service coor-
dination.

Tenant Services for August 2021

In addition to the 90 regular wellness calls, calls were also
Wellness Check-ins 44  made to assist our most vulnerable tenants with their COVID
vaccines, appropriate transportation & supports

Paramedicine 7 Wellness checks @ 7 buildings

Tenants requiring assistance with annual review packages,

asaalCromEV ISt La wellness checks, filing income tax

Tenant Education &

0 None in August as per vacation and schedules
Engagement
Mediation/Conflict 24 Tenant complaints, tenant vs. tenant conflict, referrals to
Resolution/Referrals outside agencies
Maintenance

Garbage. It seems straight forward while it’s often a barrier to a successful tenancy, difficult for staff &
contractors to manage, and a strain on our budget.

In our multi-unit buildings, we are finding that tenants are leaving more & more items in the garbage
rooms and around the building. It has been our practice to assist tenants with the disposal of larger
items so long as they make arrangements with the office. There is a small fee to off-set the cost of mu-
nicipal dumping fees. Tenants are made aware, and most are happy to pay. Meanwhile, some dispose of
larger items on the off hours and weekends to try to avoid the fees.

The building custedians work tirelessly to keep the garbage rooms clean, organized and pest free. We
are trying to educate the tenants on proper disposal of items and managed some success but more often
than not, apathy.

Our largest building has had up to 76 bags of garbage a week plus 5-6 large recycling bins. On average,
that building puts out 45-50 bags per week. Some of our other buildings range from 10-20 bags per
week plus multiple recycling bins.

If the buildings have excess waste, our maintenance team then does extra dump runs to the municipal
landfill sites leading to extra garbage disposal fees. These extra runs are necessary to keep our build-
ings clean & tidy and operating within the Fire Code and municipal by-laws.

Our family units are responsible for their own waste management; however, we are finding that we
have an increased number of requests for the trailer to take excess to the landfill. The tenants are
charged a nominal fee for these extra trips. Our CRWs work in conjunction with outside agencies such
as CAS, the Fire Department, By-Law, and Community Mental Health to help ensure that our tenants are
successful in keeping their properties maintained and clear of garbage & debris.
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Tammy MacKenzie, CAQ

Upon move-out, more and more people are leaving personal belongings behind resulting in us having to
pay someone to remove the furniture & items. This cost can be added to the tenant’s ledger but is un-
likely that we would see payment,

Annually, we provide large waste bins at each of our buildings and townhouse complexes. This provides
an opportunity for tenants to dispose of broken toys, furniture, etc. at no additional cost to them. This
helps us maintain our property standards and declutter the yards and sheds

In 2020, we spent $12,000 on waste removal. So far in 2021, we have spent $11,000.

On a positive garbage note, we have one tenant who helps make the area a better place. This tenant tire-
lessly walks the streets of his community and picks up garbage and debris. He is so good at this task that
he now has his own garbage shed at the building where he resides! He picks up and sorts his finds. He

is an inspiration to us all.

Maintenance for August 2021

Pest Control 8 8 buildings monitored monthly
Vacant Units 7 family (3); senior (1); single (3)
Work Orders 52 work t.)rders created for maintenance work and related
materials
Types of calls: leaks, smoke detector batteries, broken
After Hours Calls 4 appliances

5 staff participate in the weekly on call rotation

Fire Inspections 1 Follow-up inspections with local Fire Prevention Officer

e e R R e A R e e e o e T B g g e T e e i e L e e

22



Tammy MacKenzie, CAO

Esprit Place Family Resource Centre

Esprit Place has continued to put great effort into maintaining safe practices and implementing new
mandates from MCCSS regarding Covid precautions. In August the Health Unit deemed it safe to use all 7
bedrooms to accommodate women or families (just not individual unknown women sharing a bed-
room), so our capacity has increased to 7 (sometimes more if a woman has dependents with her).

When restrictions loosened up a bit in the summertime, several cottagers held parties/concerts and de-
cided to donate to Esprit Place with the proceeds, so we were very grateful for those opportunities and
the generosity of the community! We were also lucky enough to be the beneficiary of the Home Depot
Foundation’s Orange Door campaign, so donations were taken at the check-outs, which resulted in a do-
nation of over $6,500! They plan to do it again around holiday time and Esprit will remain their focus.

We remain very busy with Violence Against Women cases where there are many contributing factors
and navigating support is a real challenge. Staff have continued to demonstrate their dedication to their
work, maintaining vigilance with Provincial and health unit covid guidelines while providing support
with all these contributing factors involved with each individual case. It truly shows the unique togeth-
erness of the team and the willingness and commitment to Esprit Place that we are so proud of.

Over the summer Esprit Place was given vegetable buckets from the Biosphere Reserve which were full
of nice garden vegetables enjoyed until just recently.

We made one more modification to our front-line office in order to make it more friendly and functional
for two separate workstations. We purchased a second security camera monitor and had installed desk
return and door opening buzzer buttons so that the second workstation functions almost as smoothly as
the original one. The second workstation is also used to complete intakes through the covid glass divider
wall that was installed early in the pandemic.

Transitional Support

August Year-to-
2021 Date 2021

Number of Women Served this Month 7 66

Number of Women Registered in Program 3 30

Number of Public Ed/Groups Offered 0 0
Child Witness Program

August Year-to-
2021 Date 2021

Number of Children Served this Month 16 75
Number of Children Registered in Program 2 29
Number of Public Ed/Groups Offered 0 0
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Emergency Shelter Services

Number of Women who stayed
in shelter this month

Number of Children Active in
program this month

Number of New Children
Admissions (unduplicated)

Direct Service Hours to Women
(Shelter and counselling)

Resident Bed Nights (Women &
Children)

Occupancy Rate
Days at capacity
Days over-capacity

Phone Interactions (crisis/
support)

Outreach Services

August 2021

9

Those new to the shelter

this year: 5

Those who have stayed
and had prior stays in

the year: 0

Those who have stayed
and were carried over

from last month: 4

116

211

68%

10 {COVID capacity)

0

35

Number of Women Served this Month

August
2021

16

Number of Women Registered in the Program 6

Number of Public Ed/Groups Offered

24

0

Tammy MacKenzie, CAO

Year-to-Date (2021)

36

Number of women
who stayed in the
shelter this year
who were unique to
the shelter

882

1,179

48%
11

415

Year-to-
Date 2021

86
47
0



MEMORANDUM

TO: MAYOR, COUNCIL

FROM: KIMBERLY BESTER, DEPUTY CLERK
DATE: OCTOBER 26, 2021

RE: 2022 MAPLE SYRUP FETIVAL

I would like to ask at this time for Council's comments / direction with respect to potentially organizing
and holding a 2022 Maple Syrup Festival.

If Council’s direction is to begin preparations for a 2022 festival, | require clarification on a few items:

1. Indoor venues (Sportsplex — vendors and Legion ~ kidzone) — would full vaccination status be
required prior to admittance - given that this is our policy now for municipal buildings?

2. For outdoor vendors - should more than the 2’ we normally put between vendors be required?

3. For outdoor vendors / members of the public / entertainers, etc. — would we require everyone
to have a mask on ~ or would this be determined by Provincial direction at that time? What
about full vaccine status confirmation?

Other comments, concerns, etc. would be appreciated. I'd like to organize a meeting for the committee
shortly IF we are going to move ahead and plan for a 2022 festival, but would be good to have some
direction regarding what changes would be required to that way we’ve normally done things.

fomece | |
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Ontario Clean Water Agency POWASSAN WATER & WASTEWATER SYSTEMS
Agence Ontarionne Des Eaux
Northeastern Ontario Region QUARTERLY OPERATIONS REPORT

SYSTEM OVERVIEW July 1* to September 30" , 2021

OPERATIONAL HIGHLIGHTS

Drinking Water System
* The water treatment system operated well during the third quarter.

e August 4, 2021 @ 1015 - Fire hydrant replaced at Memorial West and Main St due to damage (hit
by vehicle). Three residents affected, flow maintained until air gap created, air gap maintained and
pipe and repair parts disinfected. Post repair flushing completed, no sampling required. Service
restored on August 4, 2021 @ 1245,

¢ August 16, 2021 @ 0900 - Pipe and valve replacement required on Edward St/South St. Fifteen
residents affected, flow maintained until air gap created, air gap maintained and pipe and repair
parts disinfected. Post repair flushing completed. Service restored on August 16 @ 1600.

o Well house flow meters inspection/verifications completed.
* Reservoir annual flow meter inspection/verification completed.
¢ Annual Well Inspections completed.

¢ Fall distribution system flushing completed.

Wastewater Treatment
¢ The wastewater treatment system performed well during the third quarter.

o Clark St. landline was experiencing frequent interruptions leading to repeat communication failure
alarms. Bell technical support monitored remotely to evaluate the system. No further action.

e Sewage lift stations (SLS) cleaned.
e Clark St. SLS and St. Gregory SLS annual flow meter inspection/verification completed.

¢ [agoon treatment completed on September 29, 2021. North Cell treated with 1500 imperial
gallons {(IMPG).

* lIssues starting generator at Clark St. SLS requiring multiple runs throughout month to ensure
function. Suspected cause is low supply of natural gas. Similar issue believed to be accurring for
Reservoir generator.

gg&nﬁ.w&] Mov. al&!
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Agence Ontarlenne Des Eaux

_._,..{___ \ Ontario Cloan Water Agency POWASSAN WATER & WASTEWATER SYSTEMS
D v N o QUARTERLY OPERATIONS REPORT

INCIDENTS AND COMPLAINTS

Powassan Drinking Water System
* Nothing to report for the Drinking Water System in the 3™ Quarter.

Powassan Wastewater System

Incident : Clark Street Sewage Lift Station Bypass
Date : Septer_’nber 23,2021
Details Type of incident: Bypass

SAC Ref No.: 1-1AONBU

Start Date & Time: September 23, 2021 @ 0700

Termination: September 23, 2021 @ 2300

Duration: 16 hours

Approximate volume: 240 m3

Details: Hydraulic overload of sewage lift station due to heavy rains.

Receiver: Genesse Creek

Actions: Chlorinated raw sewage entering overflow header with collection of
samples.

Reporting: Verbal & written reports to MOE SAC and MOHM, faxed to EC as
required, also notification made to local MECP inspector Vesna Alimpic and sent
sample resuits.

HEALTH AND SAFETY

» Staff training completed on SCBA Application and Maintenance.
» Staff training completed on SDS/MSDS.
o Staff training completed on OCWA’s OHSS Resource Portal.

PowassSAN DRINKING WATER SYSTEM PERFORMANCE

See Appendix E — Performance Assessment Report Water

PowassaN WASTEWATER TREATMENT LAGOON — WASTEWATER FLOW SUMMARY

See Appendix F - Performance Assessment Report Wastewater

Powassan Water & Wastewater Systems - Quarterly Operations Report Page3 of 9



The Municipality of
Powagaa n Resolution no. 2021 -

Date: November 2, 2021

Moved by:

Seconded by:

That the Council of the Municipality of Powassan concurs with the request in Consent Applications
B25/POWASSAN/2021 and B26/Powassan/2021 for the creation of two new lots on Hemlock Road] by
Applicant Jane McRae-Piercey.

And requests that the North Almaguin Planning Board issue the following conditions for approval of the
subject Consent application:

1. The lot must comply with the Municipality of Powassan Official Plan policies and Zoning By-law.

2. Confirmation should be provided that the severed lots can be adequately serviced with private
on-site sewage services.

3. Confirmation should be provided that the severed Iots can be adequately accessed from
Hemlock Road and that entrance permits will be available from the municipality.

Carried o Defeated Deferred Lost

Mayor

Recorded Vote: Requested by

Name Yeas | Nays | Name Yeas | Nays
Councillor Randy Hall Mayor Peter Mclsaac
Councillor Markus Wand

Councillor Dave Britton

Councillor Debbie Piekarski

OUNCIL M7 Ua ¢. 3 / 2/
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NORTH ALMAGUIN PLANNING BOARD

250 Clark Street, Suite 126 |
P.O. Box 57, Powassan Ontario POH 120
705-724-6758

B0 2 UL o Sk O

o e

Website: http://napb.ca

AN APPLICATION FOR CONSENT UNDER SECTION 53 OF THE PLANNING ACT, R.S0. 1990 c.P.13
PLEASE PRINT OR TYPE AND COMPLETE ALL APPROPRIATE BOXES.
1. APPLICANT INFORMATION

1.1 Applicant(s):

Name(s) of Property Owner(s): _ Jﬁ*’ 4 M CQQ € .'W(Z‘?‘ 2
Day Time Phone #s: Home:‘?(lf 1245994 Mobite: 05 YY-S193  business: 705 - -5t o2
maiting Address: |O 73 Hﬁ 24| KOGK 7"{0[ : 7;'3)(/% L }’E’ﬂK | _
Postal COdE:(PO hL D ot nceess \JQHﬁ—ﬂC‘f C‘eif]/ @ h07L mal .com

1.2 Agent for the Applicant
The property owner{s} may appoint a person or a professional firm to act on their behalf for processing this application and attending the meeting

at which it will be considered, or & person who is to be contacted about the application for communication. This may be a person or firm acting on
behalf of the property owner{s). Owner authorizatlon is required in Section 11 of this form if the applicant Is an agent appolnted by the owner.

Name of Contact Person/Agent: G&I’hﬂs /J—L&?/?beétﬂd‘ll
Phone ss: Home: 105" (025 23R ot Business:?os— - KBS
awess (01 WtlKers Glern Cres. Jlunsvdle (Ol
PostalCode:,PH“” 3‘3{9 Emall Addresdﬂm @ SRC (1 onﬁ-aar’u?_g? mﬂf’}aﬂf /hﬁl?tl" (o
2. LOCATION OF THE SUBJECT LAND
2.1 District of Parry Sound: Tax Roll Number: l){q" 4 GZ‘O 10-001-/1 700 - (j 00 0
Municipality / Unincorporated Township: T DIVASAA () / QS-D f}‘i"'] H’ M’}’is 8 @T%
Municipal Address {Civic Address): 1595 ,UEJ’?’I /D&k ??0{ - .Tr:a ot Cr e K
Legal Description: Concession: E Lot Numbera_? Registered Plan: _”_ Lot{s): _” Reference Plan: ___—"____part(s): _/__
rHarce| Num rlln % NS _PIN: 59‘2—-” - OOIS/
ol

If there are exllmg)eje)‘ni or regrlctive covenants affecting the subject land, provide the legal description and its effect to
the subject land. Attach a copy of the relevant documentation.

(Page 1 of 7)
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3. PURPOSE OF THE APPLICATION;

3.1 Type and Purpose of proposed transaction

Seyered (o

(s} that requires the Consent:

L}

i

V/ Create a new lot (or re-establish an existing parcel) / ___ Lot Addition /___Easement

Other: Charge ___/ Release a Mortgage

Lease

S.ZNDame of p s)Af known, to whom the land or interest in land is to be transferred, leased or charged:
ri E/(J aqé.

3.3 If a lot addition, identify the lands to which the parcel will be added?

4. DESCRIPTION OF SUBJECT LAND AND SERVICING INFORMATION

{Fully complete each Section in order that your application can be process. Incomplete applications will be deloyed until they are complete.)

4.1 Description / Size

SEVERED

RETAINED

fO metres chﬁ;Q- /1{ et

/?5 metres 5_?. %et/ /

Metric and Imperial ‘}J
Frontage L
?;W'P‘ k : "
Sl

\ ’ q' , mefres 4 {a :;zft.e\esg_7 g [/3 .metres 0',2 7 ééfeet7 ?(
Area s hectare acres hectare acres
! )1 4 27 |35 #4 6 4%
4.2 Existing Use of Property:

%sgdénﬁaf

o1 dential

4.3 Existing Building or Structures and
date of construction

Popose

4.4 Proposed' Use of the Severed and
Retained Parcels

4.4 Road Access:
Provincial highway MANDATORY: Provide written
comments from MTO North Bay. 705-497-5401

3(.#’5 \le ﬁm&;} dfﬂ/&ﬁ

;‘Plﬂétc/eb%t-ﬁﬁ
e fenjeo

i

Municipal road, maintained all year

Yes

Muniéipal Road, seasonally maintained

Other Public Road
(e.g. Local Roads Board)

Right of Way / Easement
{see Section 4.8 for private roads)

MNRF Road Allowance
{Provide written report from the MNRF if an MNRF
road alfowance Is used for access to the subject fond.
North Boy Office: 705-475-5550]

0
Mh
M
M

4.5 Water Access Lots: Documented proof of on-shore parking and docking facilities is mandatory. {e.g. lease with an existing
marina or dedication of a portion of the retained parcel provided the retained parcel provided it Is accessible by land.)
Also provide the approximate distance of these facilities from the subject land and the nearest public road.

I

{Page 2 0f 7)

Updated 9 December 2020



3. PURPOSE OF THE APPLICATION:

3.1 Type and Purpose of proposed transaction(s) that requires the Consent:

v’
Create a new lot {or re-establish an exi

Other: Charge ___/Release a Mortgage

LA _Tleroey

sting parcel) / ___ Lot Addition / __
lease __

tand or interest in land is to

!‘l‘

@Ywﬂ%f ED

_Easement

be transferred, leased or charged:

3.2 Name fpany{@nown, to whom the
L]

3.3 If a lot addition, identify the Iand[ to which the parcel will be added?

4. DESCRIPTION OF SUBJECT LAND AND SERVICING INFORMATION

{Fully complete each Section in order that

your application can be process. Incomplete applications wifl b_e delayed until they are complete.)

| 4.1 Description / Size
' Metric and imperial

SEVERED

| RETAINED

AT sy /09

Frontage g[v_, ! (3{) metres \5%\5 fept /? 5 metres ‘_f)‘z?;)f‘;e
Depth metres feet metres feet

4, o 170 ™" 5575 |93 "™ 22
Area . hectare acres hectare

acres

35 4a

]

4.2 Existing Use of Property:

43 Existing Building or Structures and
date of construction

wehal

"Resgidortind)

rgle
Fe

HIM Proposed Use of the Severed and
Retained Parcels

b
Residends ol

mly dewliry
Fi ] LWy

4.4 Road Access:

Provincial highway MANDATORY: Provide written
cormments from MTO North Boy. 705-497.5401

Municipai road, maintained all year

ler lock R
Y

Municipal Road, seasonally maintained

MD

Other Public Road
(e.g. Local Roads Board)

MA

Right of Way / Easement
(see Section 4.8 for private roads}

Lo

MNRF Road Allowance
{Provide written report from the MNRE if an MINRF
road ollowance is used for access to the subject lang.
| Nortn Bay Office: 705-475-5550]

MO

L

|

Vo

4.5 Water Access Lots: Documented proof of on
marina or dedication of a portion of the retaine
| Also provide the approximate distance of these

-shore parking and dockirig facilities is mandatory. {e.g. lease with an existing
d parcel provided the retained parcel provided It is accessible by land.)
facilities from the subject land and the nearest public road. |

{Page 2 of 7)
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NORTH BAY-MATTAWA
@ CONSERVATION
AUTHORITY

September 3, 2021
B ) s anlo

Lori McRae and Jane McRae-Piercey & 2
¢/o James Hildebrandt

1011 Walkers Glen Cres.

HUNTSVILLE, ON P1H 2J6

RE: On-site Sewage System Review - Planning Act Proposal
Con. 8, Pt. Lot 27; Pc). 17135 N/S
15693 Hemlock Road
Municipality of Powassan
Our Flle No.: PC3-PO-21

The North Bay-Mattawa Conservation Authority has received and reviewed the above-mentioned
application for the review of a planning proposal to create two new residential lots on Hemlock Road.
Severed lot A is 1.1ha with 80m of frontage on Hemlock Road; severed lot B is 2.87ha with 180m of
frontage on Hemlock Road. The retained lands consists of a single-family dwelling and is approximately
35ha in size with 185m of frontage. See attached sketch. The following comments are based on a review
of your application and Part 8 (Sewage Systems) of the Ontario Building Code. The investigation
undertaken by NBMCA and any conclusions or recommendations made herein reflect NBMCA'’s judgment
based on information provided on the application and our site inspection. The Conservation Authority can
confirm that this proposal meets the minimum requirements for development as set out in Part 8 of the
Ontario Building Code (OBC).

A site inspection was undertaken on the property on September 1, 2021. At this time, it was noted that
severed lot A consisted of a Red Pine forest. The land was flat and dry. There was adequate room to
accommodate an initial and a replacement Class 4 sewage disposal system based on a 3-bedroom single-
family dwelling with a floor area of less than 200m? and 20 fixture units. Severed lot B had two tributaries
running through it at the west and east end of the property. See attached sketch., Despite these water
hazards there was adequate room to accommodate an initial and a replacement Class 4 sewage disposal
system based on a 3-bedroom single-family dwelling with a floor area of less than 200m? and 20 fixture
units. We did not find a record of a sewage system permit for the existing dwelling on the retained lands.
Due to the size of the retained parcel, however, there were multiple locations for a replacement sewage
system should one be required in the future.

According to your application your proposal has been submitted and approved by the Municipality of

Powassan. This information was required as a condition of approval. Should you have any questions,
please do not hesitate to contact me at (705) 471-3330. Thank you for the opportunity to comment.

Amanda Savage

Sewage System Inspector

Yours truly,

Encl. (2)

15 Janey Avenue  North Bay, Ontarioc P1CIN1 P: (705) 474-5420  F:(705)474-9793 www.nbmca.ca
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Severed (0 B ppa B

| 4.5 Water Supply

SEVERED

RETAINED

Publicly owned and operated piped
water system

ND

Privately owned and operated
Individual well
Privately owned and operated
| communal well

M
| Boposeat drlledwd]
ki

dfgfgd wel

Lake or other water body

MO

6

| Other means

Mo

Vo

Does your property abut a lake?
{1s the joke deemed by the Ministry of the
Environment Conservation and Parks
{MOECP} to be at capacity for phosphorus

load ? **1-800-461-6290 for enquiries)

M

No

4.6 Sewage Disposal

SEVERED

RETAINED

Publicly owned and operated
| sanitary sewage system

X0

Privately owned and operated

individual septic tank

[MANDATORY: Attach documentation of the
results of the Planning Act proposal review by
the North Bay Mattawa Conservation
Authorlty 705-474-5420]

(Proysaﬁcfét
#ic
ﬁsfem

evrfsé@
75t

Privately owned and operated
communal septic tank

M

NO

Privy

M)

NO

Other Means

{e.g. Advanced Treatment System)
** (Septic System over 10,000 litre requires
Ministry of the Environment Conservation
and Parks study and permit.
1-800-451-6290 for enquiries )

Vo

Mo

4.8 IF ACCESS TO THE SUBJECT LAND IS BY PRIVATE ROAD OR OTHER PUBLIC ROAD OR RIGHT OF WAY WAS INDICATED IN
SECTION 4.4, advise who owns the land or road who is responsible for its maintenance and whether it Is maintained seasonally or

all year:

4.7 Other Services SEVERED RETAINED
(indicate which service(s) are available} - . P
|_Electricity e Ity Sconda !_?__ Nl St Seeoidardy
School Bussing “rs U+
[ Garbage Collection !}4'1'.'-5 ';'f‘eS

Vs

Updated 9

December 2020

(Page 3 of 7)



By - 2 " AL
8. /}Br%#;osﬁ@uﬁ s # ard "R

5. LAND USE

5.1 What is thaaeg‘?g Official Plan designation(s)? {Please contact the Municipality of Powassan for this information.)

Ve

5.2 What is the ing, if any, gn the subject land? {Please contact the Municipality of Powassan for this information.)

If the subject land covered by a Minister’s Zoning Order, what is the Plan and registration number?

5.3 Are any of the following uses or features on the subject land or within 500 meters of the subject land, unless otherwise
specified? Please check the boxes that apply.

["Use or Feature ) On the Subject Land Within 750 meters of subject land, unless
otherwise specified by the applicable

agency, then indicate approximate distance.

| An agricultural operation including

livestock facility or stockyard

{MANDATORY: Attach MDS work sheets from No N 0
OMAFRA {Ontario Ministry of Food

Agricufture and Rural Affairs]] Y

A landfill N D N O

A sewage treatment plant or waste NO r N
stabilization plant O

A provincially significant wetland

{North Bay Mattowa Conservation Authority ND M:) Tfff-;" o)
Aréa_On /%7;'9

or the Ministry of the Environmént
Conservation and Porks]

e fill i Ty
A provincially significant wetland CIVLT el %7@ 7
within 120 meters of the subject %ﬂ Kﬁm Aréa_ C:;LIC)/’) #_
land {North Boy Mattawa Conservation ZO f_ cQg . i Oir€en— 0/‘[ / O
Authority or the Ministry of the Envi
uthority or the Minis e Environment a ‘6/ (,5/)'5.6{ 8 ﬂ?

|_Conservation ond Parks} ﬁl o

Flood Plain ) )\JD /O 7[ C)?g’

| A rehabllitated mine site /{/‘
D MO
A non-operating mine site within /UD U O

one kilometer of the subject land

An active mine site M ) ) A/D 1
An industrial or commercial use, and

specify the use (eg gravel pit) )f D Af (:)

An active railway line m /U )

" Utility corridors ) ' /‘/ D ’;U D

{_{Natural Gas / Hydro Corridor)

{Page 4 of 7)
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6. HISTORY OF SUBJECT LAND %POE{

6.1 Has the subjﬁ land ever keen the subject of an application for approval of a Plan of Subdivision or Consent under the Planning

YES D UNKNOWN

Act? &No

If yes, and if known, please provide the application file number and the decision made on the application.

6.2 If this application is a re-submission of a previous consent application, what is the original consent application number and how
has it been changed from the criginal application?

MO

7. CURRENT APPLICATION

7.11s the subject land currently the subject land of a proposed Official Plan or Official Plan Amendment that has been submitted to
the Ministry of Municipal Affairs and Housing for approval?

no [TJves [ unkwown

If yes and if known, specify the “ile number and status of the application

7.2 Is the subject land the subjection of an application for a Zoning By-law Amendment, Minister's Zoning Order amendment, Minor
Variance, Consent or approval of a Plan of Subdivision?

Edno [Jves [J unknown

If yes and if known, specify the fle number and status of the application.

(Page S of 7)

Updated 9 December 2020
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8. SKETCH: The application MUST BE ACCOMPANIED BY A *SKETCH / SITE PLAN showing the following:

(*A surveyor’s sketch / site plan Is preferred in order that the measurements are accurate.)

a. The boundaries and dimensions of the subject land proposed to be severed as well as the parcel to be retained, including the
location of existing structures and driveway(s), other permanent features (e.g. swimming pools, man-made ponds) boulders, flat
rock, etc.

b. The boundaries and dimensions of any land owned by the owner of the subject land and that abuts the subject land, the distance
between the subject land and the nearest township lot line or landmark, such as a railway crossing or bridge

¢. The location of all land previously severed from the parcel originally acquired by the current owner of the subject land

d. The approximate location of alf natural and artificial features on the subject land and adjacent lands that in the opinion of the
applicant may affect the application, such as buildings, railways, roads, watercourses, drainage ditches, river or stream banks,
wetlands, wooded areas, wells and septic tank

e. The existing use(s) on adjacent lands

f. The location, width and name of any roads within or abutting the subject land, indicating whether it is an unopened road
allowance, a public traveled road, a private road or right of way

g. If access to the subject land is by water only, the location of the parking and boat docking facllities to be used
h. The location and nature of any easement affecting the subject land

9. OTHER INFORMATION: Is there any other information that you think may be useful to the Board or other agencies reviewing the
application? If so, explain below or attached on a separate page.
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Distances and areas shown are
approximate

Distances shown are in meters

Sketch shown only used for planning
purposes
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Ministry of Finance Ministére des Finances 2
Office of the Minister Bureau du ministre
S

Ontario
7™ Floor, Frost Building South 7* étage, Edifice Frost Sud
7 Queen's Park Crescent 7 Queen's Park Crescent
Toronto ON M7A 1Y7 Toronto ON M7A 1Y7
Telephone: 416-325-0400 Téléphone: 416-325-0400

October 21, 2021
Dear Head of Councit:

| am writing to provide details on 2022 funding allocations under the Ontario
Municipal Partnership Fund (OMPF). We are announcing aliocations today — the
earliest they have ever been announced because we know that municipalities need
this information as early as possible to support municipal budget planning.

Municipaiities have stressed the importance of stability and predictability in these
uncertain times. Our government is responding by maintaining both the structure of
the OMPF and the program envelope at $500 million for 2022.

Maintaining the current structure of the OMPF for 2022 means that the grant
components and transitional assistance funding guarantees of the program will
remain. The program will continue to be responsive to changing municipal
circumstances through annual data updates and related adjustments.

| am also pleased to confirm that maintaining the program envelope at $500 million
will allow for further support to be targeted to rural farming municipalities.
Specifically, rural municipalities with the highest levels of farmiand will receive
additional funding of up to $5 per household.

As in prior years, Transitional Assistance will ensure that the 2022 funding
guarantee for municipalities in northern Ontario will be at least 90 per cent of their
2021 OMPF allocation and for municipalities in southern Ontario will be at least 85
per cent of their 2021 OMPF allocation.

Northern and rural municipalities with the most challenging fiscal circumstances will
continue to have their guarantee enhanced up to 100 per cent of the prior year's
allocation,

The Ministry of Finance's Provincial-Local Finance Division will be providing your
municipal Treasurers and Clerk-Treasurers with further details on the 2022 OMPF.
This information and other supporting materials are also available online at

fin.gov.on.ca/en/budget/ompf/2022.

...fcont'd
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As you know, the Province has provided significant support to Ontario’s
municipalities to address the critical public health and economic challenges brought
on by the pandemic. This includes almost $1 billion in financial relief for
municipalities in 2021 as well as $4 billion in joint funding with the federal
government through the Safe Restart Agreement in 2020 to support municipal
operating and transit pressures.

Our government is committed to supporting municipalities in a way that is
sustainable and responsible. Working together, we can achieve remarkable things
for Ontario.

Sincerely,

Original signed by

Peter Bethlenfalvy

Minister of Finance

¢:  The Honourable Steve Clark, Minister of Municipal Affairs and Housing



Ontario Municipal Partnership Fund (OMPF)

Ontario @

2022 Allocation Notice

Municipality of Powassan

4959

OMPF, which is the equivalent of $691 per household.

A Total 2022 OMPF

In 2022, the Province is providing the Municipality of Powassan with $1,031,100 in funding through the

$1.031,101I

1. Assessment Equalization Grant Component

$304,400

2. Northern Communities Grant Component

$356,600

3. Rural Cbmmunities Grant Component

$195,500

4. Northern and Rural Fiscal Circumstances Grant Component

5. Transitional Assistance

$174,600

B Key OMPF Data Inputs

1. Households

1,492

2. Total Weighted Assessment per Household
3. Rural and Small Community Measure (RSCM)
4. Farm Area Measure (FAM)

$232,648
100.0%

n/a

5. Northern and Rural Municipal Fiscal Circumstances Index (MFCI)

6.6

8. 2022 Guaranteed Leve! of Support

96.9%

7. 2021 OMPF

Note; See line item descriptions on the following page.

Ontario Ministry of Finance
Provincial-Local Finance Division

$1,029,300

Issued: October 2021



Ontario Municipal Partnership Fund (OMPF) Ontario @

2022 Allocation Notice
Municipality of Powassan 4959

2022 OMPF Allocation Notice - Line Item Descriptions

Sum of 2022 OMPF grant components and Transitional Assistance, which are described in the 2022
A OMPF Technical Guide. This document can be accessed on the Ministry of Finance's website at:
https://iwww.fin.gov.on.ca/en/budget/ompf/2022

If applicable, reflects the amount of transitional support provided to assist the municipality in adjusting to
A5  year-over-year funding changes. See the enclosed Transitional Assistance Calculation Insert for further
details.

B1  Based on the 2021 returned roll from the Municipal Property Assessment Corporation (MPAC),

Refers to the total assessment for a municipality weighted by the tax ratio for each class of property
B2  (including payments in lieu of property taxes retained by the municipality) divided by the total number of
households.

B3 Represents the proportion of a municipality's population residing in rural areas and/or small communities.
For additional information, see the 2022 OMPF Technical Guide, Appendix A.
Represents the percentage of a municipality's land area comprised of farm land. Additional details
B4 regarding the calculation of the Farm Area Measure are provided in the 2022 OMPF Technical Guide,
Appendix B.

Measures a municipality's fiscal circumstances relative to other northern and rural municipalities in the
province, and ranges from 0 to 10. A lower MFCI corresponds to relatively positive fiscal circumstances,

85 whereas a higher MFCI corresponds to more challenging fiscal circumstances. For additional
information, see the enclosed MFCI Insert, and the 2022 OMPF Technical Guide, Appendix D.
B6 Represents the guaranteed level of support the municipality will receive through the 2022 OMPF. For

additional information, see the 2022 OMPF Technical Guide.

B7 2021 OMPF Allocation Notice (Line A).

Note: Grant components and Transitional Assistance are rounded up to muftiples of $100.

Ontario Ministry of Finance
Provincial-Local Finance Division Issued: October 2021



Ontario Municipal Partnership Fund (OMPF) Ontario @

2022 Transitional Assistance Calculation Insert

Municipality of Powassan 4959

A 2022 OMPF Transitional Assistance (Line B2 - Line B1, if positive) n/a

As the municipality's 2022 OMPF identified on line B1 exceseds the guaranteed stpport identified on line B2,
Transitional Assistance is not required.

B Supporting Details :|
1. Sum of 2022 OMPF Grant Components (excluding Transitional Assistance) _$1,031,1 00
~ 2.2022 Guranteed Support (Line B2a x Line B2b) $997,400
a. 2021 OMPF $1,029,300
_b 2022 Quranteed Level_-of Suppf-ort {Line C) . —__ " . 96.91
C 2022 Guaranteed Level of Support (Line C1 + Line C2) 96.9%
1. 2022 OMEF Minimum Gurantee 90.0%

2. Enhancement Based on Northern and Rural Municipal Fiscal Circumstances Index 6.9%

Note: See line item descriptions on the following page.

Ontario Ministry of Finance
Provincial-Local Finance Division Issued: October 2021



Ontario Municipal Partnership Fund (OMPF) Ontario @

2022 Transitional Assistance Calculation Insert
Municipality of Powassan 4959

2022 Transitional Assistance Calculation Insert - Line ltem Descriptions

Transitional Assistance ensures that in 2022, northern municipalities will receive a minimum of 90 per
A cent of the support they received through the OMPF in 2021. The Municipality of Powassan's 2022
OMPF exceeds their guranteed level. As a result, Transitional Assistance is not required.

Sum of the following 2022 OMPF grant components: Assessment Equalization, Northern Communities,

e Rural Communities, and Nerthern and Rural Fiscal Circumstances Grant Components.

B2 Guaranteed amount of funding through the 2022 OMPF,

B2a 2021 OMPF Allocation Notice (Line A).

82b Represents the guaranteed level of support the municipality will receive through the 2022 OMPF. For
additional information, see the 2022 OMPF Technical Guide.

Cc1 Reflects the minimum level of support for northern municipalities through the 2022 OMPF.

Reflects the enhancement to the minimum level of support based on the municipality’s Northern and
€2 Rural MFCI.

Note: Grant components and Transitional Assistance are rounded up to multiples of $100.

Ontario Ministry of Finance
Provincial-Local Finance Division Issued: October 2021



Ontario Municipal Partnership Fund (OMPF) Ontario @

2022 Northern and Rural Municipal Fiscal Circumstances Index

Municipality of Powassan 4959

A Northern and Rural Municipal Fiscal Circumstances Index (MFCI) 6.6

The Northern and Rural Municipal Fiscal Circumstances Index (MFCI) measures a municipality's fiscal
circumstances relative to other northern and rural municipalities in the province on a scale of 0 to 10. A lower
MFCi corresponds to relatively positive fiscal circumstances, whereas a higher MFC! corresponds to more
challenging fiscal circumstances.

The Northern and Rural MFCI is determined based on six indicators that are classified as either primary or
secondary, to reflect their relative importance in determining a municipality's fiscal circumstances.

The table below provides a comparison of the indicator values for the Municipality to the median for northern and
rural municipalities.

B Northern and Rural MFCI - Indicators

Primary Indicators Municﬁpality of Median
Powassan

_1. Weighted Assessment per Household _ _ o $232,648  $289,000
2. Median Household Income e $66,13_1_3 $69,000

Secondary indicators

_3. Average Annual Change in Assessment (New Construction) _ 0.8% 1.1%
4. Employment Rate ) _ ] ] 53.2% 56.0%
5. Ratio of Working Age to Dependent Population 145.0% 170.0%

6. Per cent of Population Above Low-Income Threshold ) _ 87.5% 8_6_.0%

Note: An indicator value that is higher than the median corresponds to relatively positive fiscal circumstances, while a value
below the median corresponds to more challenging fiscal circumstances.

Additional details regarding the calculation of the Northern and Rural MFCI are provided in the 2022 OMPF
Technical Guide, as well as in the customized 2022 Northern and Rural MFCI Workbook.

Note: Sae ling item descriptions on the following page.

Ontario Ministry of Finance
Provincial-Local Finance Division Issued: October 2021



Ontario Municipal Partnership Fund (OMPF) Ontario @

2022 Northern and Rural Municipal Fiscal Circumstances Index

Municipality of Powassan 4959

2022 Northern and Rural Municipal Fiscal Circumstances Index - Line Item Descriptions

The municipality's 2022 Northern and Rural MFCI. Additional detatls are provided in the municipality's
customized 2022 Northem and Rural MFCI Workbook.

Refers to the total assessment for a municipality weighted by the tax ratio for each class of property
B1 (including payments in lieu of property taxes retained by the municipality) divided by the total number of
households.

B2 Statistics Canada's measure of median income for all private households in 2015.

Measures the five-year (2016 - 2021) average annual change in a municipality's assessment, for
B3 example, as a result of new construction or business property closures, excluding the impact of
reassessment.

B4 Statistics Canada's measure of number of employed persons, divided by persons aged 15 and over.

Statistics Canada's measure of working age population (aged 15 to 64), divided by youth (aged 14 and

= under) and senior population (aged 65 and over).

Statistics Canada's measure of the population in private households above the low-income threshald for

86 Ontario compared to the total population in private households.

Ontario Ministry of Finance
Provincial-Local Finance Division Issued: October 2021



Ontario Municipal Partnership Fund (OMPF) Ontario @
2022 Cash Flow Notice

Municipality of Powassan 4959

Total 2022 OMPF
A (2022 Allocation Notice, Line A) SagNote Delow s . 031:1 0
8 2022 OMPF Quarterly Payments Schedule $1,031,100
1. 2022 OMPF First Quarter Payment Scheduled for January 2022 §257,775
2. 2022 OMPF Second Quarter Payment Schedulad for April 2022 $257,775
3. 2022 OMPF Third Quarter Payment Scheduled for July 2022 $257,775
4. 2022 OMPF Fourth Quarter Payment Scheduled for October 2022 $257,775
Note: Your municipalily’s 2022 OMPF allocation is identified on Line A of your 2022 OMPF Allocation Notice. Please refer to the
enclosed correspondence for further details.
Ontario Ministry of Finance Issued: October 2021

Provincial-Local Finance Division



Ontario Municipal Partnership Fund (OMPF) Ontario
2022 Cash Flow Notice

Municipality of Powassan 4959

2022 Cash Flow Notice - Line Item Descriptions

A Total 2022 OMPF allocation. See 2022 OMPF Allocation Notice, Line A,

Scheduled quarterly payments in respect of the 2022 OMPF allocation. Fourth quarter payment will be
B1-B4 subject to holdback pending submission of all 2022 OMPF reporting requirements. Please refer to the
Reporting Obligations section of the 2022 OMPF Technical Guide.




Maureen Lang

From: info@discoveryroutes.ca

Sent: October 25, 2021 4:09 PM

To: Jjennifer@discoveryroutes.ca

Subject: Discovery Routes Impact Report and Invitation
Attachments: 2021 DRTO Impact Report.pdf

To our Municipal Partners,

The past year has been one like no other. As public health restrictions continue to affect daily life, many have found
solace in time spent outdoors on the trails, bicycle paths and waterways. Across Ontario’s Near North, we have a
thriving community of volunteers that provide stewardship for this vast and diverse trails network. As a municipal
partner that hosts many of these trails, we are pleased to share with you how Discovery Routes has supported the trails
community this year through the attached 2020-2021 Impact Report.

We are also inviting you to send a representative of your municipality to join the regional trails community for the
Discovery Routes Annual Meeting. In 2022, the Board of Directors will begin to develop a new strategic plan. Your
municipality’s participation at the Annual Meeting will help the Board of Directors set priorities to best support the trails
community through the post-pandemic recovery as trails will continue to play an important role in our health and well-
being as well as revitalizing communities and local economies.

Join your trails community.
Date and Time: Monday, November 8, 2021 at 5:00 PM

Location: Virtual Meeting over Zoom (coordinates will be emailed to registrants prior to the meeting)
To Register: https://forms.gle/kTkxYgPQ8d1XpTWMA

Thank you for your continued and ongoing support.
All the best,

Jennifer McCourt, Executive Director
Discovery Routes Trails Organization

205 Main St E, North Bay, ON P1B 1B2

Office {705)472-8480 ext 223; Cell (705}499-6653
hittp://discoveryroutes.ca

| Nov.2/a
TE s W



e, X

[

Discovery Routes

2020-2021 Impact Report

Cr g Connectio
b

i
g <

e
Distovery Routes

- o
L _HN‘IC\_HU cind o our s
L s - -
o i g, e .-

»

-




A Message from our Chair

The past year has been one like no other. As public
health orders and restrictions continue to affect daily
life, so many have found solace in time spent
outdoors on the trails, bicycle paths and waterways.
Across the Near North, we have a thriving community
of volunteers that provide stewardship for this vast
and diverse trails network.

To continue to support the trails community in a
meaningful way, the Board of Directors took time to
evaluate its vision and mission this year. The exercise
resulted in a renewed vision that speaks to the power
of trails to create connections; not only the physical
connection that trails create within and between
communities but also their ability to deepen our
connection with nature, to our communities and to
each other.

To better understand the impact the dramatic increase
in demand for outdoor activities has put

Our Renewed Vision

A thriving trails network connecting communities and meeting the diverse

needs of trail users in the Near North.

Our Renewed Mission

To invest in partnerships for the development and promotion of
sustainable multi-use trails and active transportation systems throughout
the Near North. Our collaboration and support through the sharing of
resources, raising awareness, education and technology connects citizens
and visitors while stimulating economic growth, encouraging an active,

S R
on the local trails community, Discovery Routes
undertook a trails community consultation. This
consuitation will guide the Board as we begin work on
a new strategic plan in 2022 to address some of the
challenges brought on by the pandemic and to ensure
we continue to move forward in our mission. We

want to provide the best support possible to the trails
community, as we work together to ensure that every
person across the region has equitable access to a
safe network of well-maintained trails.

In the post-pandemic recovery, trails will continue to
play an important role in our health and well-being as
well as revitalizing communities and local economies.
Discovery Routes will continue to provide the
supports needed for our thriving trails network.

e
e :.:'-l-qm_

et -~

Lance Belanger, Board Chair

Board of Directors 2020-2021
Lance Belanger, Chair
Paula Loranger, Vice-Chair
Peter Rooney, Treasurer
Susan Christian, Secretary
Rod Bilz, Member-at-Large
Donna Maitland, Member-at-Large
Hannah Wolfram, Member-at-Large
Alan Korell, Member-at-Large

healthy lifestyle and appreciation for the natural beauty and history of

the region.

_ 11000+ -Sedg. 40+ Wi’sa

We support mare
than 40 communities
across the Near North

We support a vast and diverse
trails network with over 1000km
of land and water trails

$3.8M

We work with 56 We have secured over
community trail ~ $3.8 million for infrastructure
partners and programming since 2000

Discovery Routes 2020/ 2021 Impact Report




Trails Community Consultation

In the Spring, an online survey and interviews were
completed with 20 community-based trail groups and
30 municipalities and First Nations. The resufts will
inform Discovery Routes’ strategic plan by providing a
better understanding of the needs of our trails
partners, how they are supported, the current and
forecasted arganizational and trail infrastructure
needs, and the impact COVID-19 has had on trail use
and trail management practices.

New Boardwalks at Laurier Woods

We are working with the Friends of Laurier Woods to
secure funding for improvements to two 20-year-old
deteriorating boardwalks.

Fundraising for Almaguin Community Trails

The organization continues to support the Almaguin
Community Trails through a Land Use Agreement with
the Near North District School Board for access to the
property that hosts the trails. We also collect donations
on behalf of the volunteer stewards of the trails for
trail maintenance and improvements.

New Trail Signs at Three Towers

We are assisting the North Bay Mountain Bike
Association to secure funds to sign the new Three
Towers Trail Network.

Connecting Communities and People

Across the Near North, we have a thriving community of volunteers who provide stewardship for a vast and
diverse trails network. Supporting our community-based trail partners through collaborations and resource
sharing is our strategy to keep growing and improving the trails network.

Beachburg Rail Trail

Working in partnership with the Near North Trails
Association and Trans Canada Trail, Discovery Routes
is helping to secure public access to the former CN rail
trail known as the Beachburg Line. A feasibility study
has been completed and land transfer negotiations are
ongoing.

Bicycle infrastructure improvements

We have supported funding applications through the
East Ferris Active Transportation Committee to pave
the shoulders of Lake Nosbonsing Road as part of the
Voyageur Cycling Route and province-wide cycling
network.

Physical Trail Connections

We continue to act as a regional coordinator to 340km
of the Trans Canada Trail and are the coordinating
agent of the Voyageur Cycling Route connecting 29
rural and northern communities.

Advisory Role to Municipalities

With expertise in cycling infrastructure, Discovery
Routes has an advisory role on the North Bay Active
Transportation Advisory Committee.

Mapping Trails and Special Places

Explore South River is an innovative project connecting
people to the special places of the South River area. As
experts in trail mapping and partner to the Forgotten
Trails Association, we helped create their map.

Discovery Routes 2020/ 2021 Impact Report



DiscoveryRoutes.ca

Our website continues to be a source of trail
information with close to 40,000 visitors to the site
this year — that’s a 42% increase in visitors over the
same period last year. We are working on a new,
refreshed website that will provide even more
detailed information on the trails themselves and
also the volunteers that steward the trails.

Discovery Routes Adventure Trails Map

Our newest map out in 2020 continues to be in high
demand. It celebrates close to 1000km of
recreational trails for hiking, cross-country skiing,
paddling and cycling.

Inspiring Trail Use for Health and Well-Being

More people than ever are seeking new trails across the Near North where they feel safe for exercise, for
fresh air, for well-being and for connection, Discovery Routes works with agencies like the Health Unit,
local school boards and municipalities to provide the resources to find local trails, close to home.

Sharing our Stories

We are endeavouring to have a more active
presence on Facebook and Instagram, to connect
trail users to trail stewards, share our stories and
engage with the trails community.

Community Trail Mapping Project

One unexpected outcome of the pandemic was
where we found places to walk and ride. Our streets
became our trails and all over the region informal
trails popped up as our neighbours welcomed us
onto their property to walk and get reprieve from
the stress of the pandemic. We have begun to
catalogue and map these informal trails and are
working on a strategy to make these trails find-able
to others. This effort helps to ensure equitable
access to trails in every neighbourhood, in every
community.

Discovery Routes 2020/ 2021 Impact Report



ReCycle Bikes Program

With support from the North Bay Community
Foundation the program reachad even further this
year. A satellite program in Powassan brought new
volunteers. 220 bikes were donated with 120
repaired, tuned up and given to those in need.

323 volunteer hours were logged with 6 student
volunteers were mentored by our veteran
mechanics. We worked with the North Bay-
Mattawa Conservation Authority and Laurentian
Ski Hill to run the program and at least 10 separate
community service organizations to ensure the
bikes got to those in need.

A7) hank you for a_l[__the' joy you are helping to provide

%

i

 for Hands clients in helping them get bikes.” |
b 'R 1'

|

- Hands The Family Help Network

Promoting Safe, Responsible and Equitable Access to Trails

We believe that access to a safe place to walk or ride a bike is a right. Working closely with our municipal
and community partners, Discovery Routes helps to inform on the integration of trails and active
transportation infrastructure into sustainable community planning to bring the benefits of trails to all
communities across the Near North.

Community Bicycle Education

We partnered with the Near North District School
Board to deliver bicycle safety training sessions to
Grade 7 & 8 educators in East Parry Sound. These
teachers gained the knowledge to teach their
students safe cycling skills.

Road Safety Campaign
Working through the SHARE THE BOAD
North Bay Active
Transportation Advisory
Committee, Discovery
Routes led a road safety
campaign in May that
helped inform all road
users of how to use new
cycling infrastructure in
North Bay.

Advocacy for Active Transportation Facilities

We continue to advocate for improved road
conditions for the safety of all road users. As
highway rehab projects and municipal roadways are
redesigned, Discovery Routes provides commaents
to ensure cycling infrastructure is included in the
design phase. Sections of HWY 64 and HWY 17 wil!
receive cycling facilities as a result of our advocacy.
We have also provided comments to MTO’s
Transportation Plans for Northern Ontario and
Eastern Ontario to ensure active transportation
remains an important part of provincial policy.

Discovery Routes 2020/ 2021 Impact Report



Trail Experiences Program

Working with local storytellers and trail enthusiasts, a
series of engaging and inspiring experiences are
under development that blend culinary, local
agriculture, history, nature and culture with a cycling
and trail adventure. The experiences will be shared
through a new and improved website, tourism blogs,
social media and other advertising. Discovery Routes
works closely with our tourism partners to achieve
the greatest reach including local municipalities,
Tourism North Bay, Almaguin Communities
Economic Development, Northeastern Ontario
Tourism, Destination Northern Ontario and
Destination Ontario.

Supporting the Local Economy
We believe trails are good for business. Trails and safe cycling facilities get us moving around our community, attract

visitors from across the region and tourists from farther away. Trail experiences provide an invitation to explore,
discover and deepen connection with nature, to our communities and to others.

Trail Event Support

Events like the Ghost Gravel, Almaguin Harvest Spin
series and the Great Powassan Farmstand Tour attract
visitors to the region and get people out exploring their
own backyards promoting regional tourism. We
support these events through resource sharing and
promotion,

Bicycle Friendly Business Certification

We work with local businesses to promote cycle
tourism in the Near North. 43 bicycle friendly
businesses across the region have registered with the
Ontario by Bike Network. Congrats to 1886 Lake House
Bistro for winning best bicycle friendly business in the
northeast,

Signature Tralls

We bring national attention to the region by promoting
and improving 340km of the Trans Canada Trail and
the 645km Voyageur Cycling Route.

Trail Use Tracking Program

We maintain 6 portable Eco-counters that move
throughout the region annually to count cyclists. The
data we track helps make the case for continued
investments in trails and cycling infrastructure.

Discovery Routes 2020/ 2021 impact Report



Maureen Lang

From: Nicole McNeill <Nicole.Mcneill@mpac.ca>

Sent: October 18, 2021 12:15 PM

To: Maureen Lang

Subject: MPAC: 2022 Provincial Municipal Levy Announcement

Good afternoon Maureen,

As the pandemic continues, the work of municipalities to keep our communities safe and healthy is as important as ever.
We recognize that pandemic management and recovery is the foremost priority for the coming year, and at MPAC we've
been working throughout 2021 to do everything we can to support our municipal partners.

During this time of uncertainty, we have continued our work to control MPAC's budget. We have also been working
diligently to capture new assessment, which will bolster municipal revenues.

Controlling costs: 2022 provincial municipal levy

In recognition of the ongoing challenges of the pandemic, MPAC’s Board of Directors approved the 2022 operating
budget with a total municipal levy increase of 0%. This is the second year in a row with no increase in the levy.

i —

MPAC has been working hard to control expenses. Despite increases to collectively bargained labour costs, we have
managed costs in other areas, and have been able to apply savings from 2021 to maintain the budget at the current
level. As always, the individual levy amount for municipal billing partners is determined by a formula based on our total
costs, as well as the assessment base and number of properties within each municipality.

MPAC remains committed to ensuring its services are delivered efficiently. As Ontario continues to move toward a
pandemic exit it is expected that additional revenue from levies will be needed to support MPAC's operations in upcoming
years. However, MPAC is committed to providing cost stability to municipalities by carefully managing the level of future
increases.

Municipal billing partners can expect to receive more details about their individual 2022 levy in early December.
Municipalities can contact their Account Manager with inquires in the interim.

Supporting pandemic recovery: capturing new assessment

We know that funding from new construction, additions and renovations provides a critical stream of new revenue for
municipalities. We also know that as Ontarians were urged to "stay home” to limit the spread of COVID-19, many saw an
opportunity to improve their homes. MPAC data shows that in 2020, residential building permits for home improvements
jumped by 15% compared to the year before.

The pandemic has presented challenges to MPAC's efforts to capture this new assessment. However, by working with
our municipal partners on innovations such as sharing electronic building plans, we have been able to continue capturing
the value of Ontarians' home improvements.

While the pandemic continues, there is much to be optimistic about—COVID-18 vaccines are an incredible tool that are
putting us on the path to the post-pandemic future. As we go down that path, MPAC will continue to adapt as the situation
changes, while providing the services that you rely on.

Thank you for your work to guide our communities through a period of incredible challenges.

Alan Spacek
Chair, MPAC Board of Directors
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